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PUBLICATION RULES

ALEDP& Publishes, both in Arabic and English, research, studies, articles, book reviews,
reports, translations, case studies. ALEDARI also publishes, abstracts of master and doctoral
dissertations on topics related to Sultanate of Oman. Publishing is based on the following

conditions:

® The work submitted should be closely related to administrative development and falls in one
or more of the following areas: Public Administration, Business Administration,
Economics, Finance, Administrative Law, Accounting, Library and Documentation, and
Management Information System. Priority is accorded to applied research related to

Omani, Gulf and Arab environment respectively.

® The work submitted should be original, and has not been published before or submitted for
publication to any other journal. The writer should undertake not to submit the work to

other journals if s/he receives approval for Publication.

® The number for pages, including references and appendices, should be within the limit of
30 Pages, size A4 and 30 - Lines a page for research and articles, and 8 pages as maximum

limit for other materials.

® The work submitted should be typewritten, reviewed and checked of language and typing
mistakes, and attached with list of references, basic appendices, questionnaires for filed
studies and a recent C.V. Submitted work must be typed by QuarkXPress (Macintosh) or
Windows Microsoft Word and presented in CD.

® Scientific rules should be considered in preparing and writing scientific works and in

authenticating references and sources that have been used in the text.

® The work submitted will be assessed and writers will be notified of the result of assessment
including assessors remarks and changes required. The Editorial Board reserves the right

to introduce necessary changes in the work submitted for publication.
® The Institute has the right to reseves the materials submitted, whether published or not.

® Writers of published research, studies and articles receive a nominal reward, two copies of
the issue of publication as well as ten copies of their published materials. Writers of

reports, book reviews and case studies receive one copy of the issue of publication.
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The Effect of Strategic Operations on
Competitive Advantage

“An Applied Study on Soap and Cleaning Materials Manufacturing
Companies in Libya”

Dr. Kassim Naif Alwan

Department Business Administration Head of Faculty of Economi -Al
Tahadi University

Abstract

this study is concentrated on understanding the ability of industrial
companies associating strategic operations represented in (reducing cost,
quality, flexibility, swiftness and innovation) with competitive advantage and
what such advantages can achieve in the Market.

So this study is intending to develop a model that shows the relation and the
effect of strategic operations on competitive advantage. Using a questionnaire
prepared to be distributed to a sample of (70) . this model is applied and tested
in five Libyan companies working in the field of sop and cleaning materials
manufacturing.

The result of the study showed a positive correlation of statistical
significant between strategic operations and competitive advantage. The study
also pointed to the possibility of realizing competitive advantage through
increasing market share by adopting strategic operations represented in
swiftness and cost reduction. As well, the business reputation can be fostered
through adopting other strategic operations such as innovation and high
quality.

The study suggested some recommendations including the priority of
considering the different strategic operations mentioned in this research to be
adopted by the managers of the understudy companies for the effect of such
strategy on the competitive advantage which may be a competitive weapon in
their work environment. And to maintain competitive advantage in a changing
and renewable environment, the study also recommends that managers of the
understudy companies have to follow up continuously the market situations
and customer’s demands.
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