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Evaluating the performance of Islamic banks in
the Kingdom of Saudi Arabia using financial and
profitability analysis indicators

Dr. Mustafa Mahmoud Abdel Salam
Associate Professor - Department of Banking and Financial Markets
College of Economic Sciences and Islamic Finance - Umm Al-Qura University
Kingdom of Saudi Arabia
mosmabd@yahoo.com

Abstract:

This study aims to compare the performance of Islamic banks in the Kingdom of Saudi Arabia through
financial analysis indicators. Five indicators were tested: net income from financing and investments:
net commission income: operating and administrative expenses: provisions for financing losses: net

income.

During the study period: these banks were tested by profitability indicators and according to the four
indicators: these banks varied in the results of this index. The study demonstrated the importance of
evaluating the performance of Islamic banks in the Kingdom of Saudi Arabia. and that this evaluation
gives a good opportunity for the bank’s management to focus on strengths and avoid weaknesses in a

competitive environment in which Islamic banks compete to provide the best performance.

Key words:

Islamic banks: financial analysis ratios: profitability ratios: performance evaluation.
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The impact of working capital efficiency on the profitability :
An applied study on Saudi public companies during
the period 2014-2019

Safar Bin Abdul Aziz Jamaan Al-Ghamdi Dr. Muwaffaqg Mohammed Rababah
Assistant Professor of Financial Management Institute of Public Administration
institute of Public Administration Kingdom of Saudi Arabia
rababahm@ipa.edu.sa
Abstract

This paper examines the effect of working capital efficiency on the profitability in listed
companies on the Saudi financial market over the period (2014-2019) through measuring
the impact of (gross working capital, net working capital, net working capital ratio, cash
conversions cycle, average collection period, average recovery period, and the average of
inventory) on the profitability in companies listed in the Saudi financial market measured by
(net profit and return on assets). The study targeted the basic materials sector in the Saudi
financial market as the largest sector that contains 42 companies, and the study followed the
analysis method of the content of the annual financial reports for the past five years (2014-
2019). To verify the acceptance or rejection of the study assumptions, a descriptive statisti-
cal method has been used and multivariate linear regression model. studies have found the
impact incorporeal of each one (net working capital ratio and average collection period) in
return on assets, but had found not incorporeal impact for each of (gross working capital, net
working capital, cash conversions cycle, average pay off period, and average of inventory
AIP)in return on assets. The study recommended that basic materials companies in the Saudi
market should focus on managing working capital in more efficient ways by increasing the
efficiency of collection processes, which in turn lead to increased profitability, and attention
to indicators measuring the level of profitability in a way that contributes to raising the effi-
ciency of the performance of Saudi companies, and conducting more studies on the efficiency

of working capital on the Saudi financial market.
Key words:

working capital efficiency, profitability, Saudi companies.
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ode Jol=dl Jlodl ywly polal dusian] dUa wila pil angy At d ey o)l dpapdll
gl Gdlodl Ggul Lo dajaoll Wlh pidl wiagago wvde Al

Jolsl Jlodluwly poln Ayl G 5ln a| dya wila iaagy @i eyl d o)l
WSagsul pdlodl Yaul Lo dajaoll Wb pidlwlagago vle Al ude

ode Aol Joaill 8)9a) duslian] Aua wila pil angy :dsyll ducpall dpapdll
53921l pJlodl Gl KO Aol WA il WIagago Lde ALl

Junnill 616 hingiol duslnnal dVa wila il angy :duolall ducpoll duapall
- Gagsull OJlodl Goul Lo dajaoll GUlAapill Ulagngo ude Al ode

Alapiwyl 6516 ningie) duilanl @Wya Wia Pl angy :duwaluwll dacpoll duapall
- Gagsul OJlodl Gguul Lo Aoyl Wla il Wlagngo wle Al Gle

ode (WiAil6)io lningio) Auslaa] YA Wil JJ| Anqgy syl ducyoll Gunyall
5agsul Gdlodl Gguul Lo dajaoll Wlh pidl wiagago e Al
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2 oJWl gaill ode Ay Wwihaney dusljallodd danii
Qg2 dppelldAlool :odlaoll anll .
102019 — (02014 (4o 640l :pdlojdl anll

Algoll EUad —gag=ull ol Goul Ko Aajaoll WAl LIl gell Al .
eS|

ol wolsdl Jlodl Ul (»obn) JUA (o Jolsdl Jlodl uwl) scgigoll 2l

6416 hingio n 5241l Jgaill 6)9a w Lol JloJl uwl) VoL A (ol Jlodl ywly

JAUA (o Auulh i og ((ujAill 6106 niugiog alay iVl é)io nhiugio JunAill
(Wlagnagoll ule Ailzllg.aupl poln)

Ayl llo &oa Jalno

Wil JUA (o lason oo ol Al wiladl wlls ole duwlall 0ad Waeicl
JUA o ubunill wilall wbly Lol wuipiivly dusolall J5lwyllg duolell ¢ilygallg
53g2 1l Odlodl gl Lo Aol la il Aol pylaill

: Gl ulallhng
Jol=Jl JloJl ywi) /i

@glaioll Wiagagoll Lo Aapill Whleiiwl Egon0” il Lle Jolsdl Jlodl uul) i<,
Wlagagoll ellig ditso Atioj 620 JUA 2140) Wl labigai rody il Wiagagoll el \"57
(Marttonen et al 2013)“delaylg Aol g Aol Gljgllg A8 il (Lo

Jolsdl Jlodl ywiy plloal /1

asi LUl Jgai Lo 83le LUl Jgnll el puag Aglaioll Jgnll Egono Uie d)uc gag
chy il Al Wihagngo Ll Wiagagoll ouuwdi yulwl ule ogéig ol Jila
Ay dylai 6)9a JA JUA 1o Cupn dApall dejun o nii dlglaio Wiagngog sl
(2019200 0) 13909 0321 6jga LA Ay 1ayi) A6 il ol (yguadl ol deladl ol A6l

Jol=Jl JloJl yul) pola /@

dAapil) dglaioll iloljillg dglxioll Jgmnll (i @pll alayl uile Jolsdl Jlodl ywl) poln agisy
(Abuzayed 2012) @l Guo pulau] HbGo iy Jolsl ol uwl) oo 630j Ul eun divso
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6eloa) Uwlibo Ko elllg LU Al e Aspill 680 lail Lle Anul W=l
(154.2015) Ldlaroll “Auligoillg dulysaiiilig dylodiwyl AApill 6jla] Gl

Wlagagoll ulce Allell/g

Wiagagoll ude Ailellg wilagagoll pdloal vl udl LOLn A e 6jluc qa Ballg
(2017 «ydagorsll) LU A1gT O Wilagagoll PIaATIN KO B)laYl B2loA (1

$aQill Jonill §)92/j

axc hingio uudiciin o Lol Jlodl ywl) o)Al ESub yulibo OO A2 Jgill 6)9a
lavilaiio &u JAA (Lo Jlgoll e dAapill Jnai odn oladl algoll slub (1 Lo ol
(2018.Ubgn)

WjAill 6)io hiugio/@

Edw ol A in o Al Eduw of ol alg.o JA1b (0 Ugay Ul Lol Ugitroll Ul wogioll o
AApinl Iaga g o Lodla ywd Ugiao]l (o dule Wilsqiuio Klaiayl Uiq Ldnll Aol
(2018.ubigln) YgjAoll (alET LJ] AoLAYL (il G147 620) LIl 5ad) 26 A Y

Alawll 6)io huugio/ka

Va9 WloaAllg &l uajgo Al dapill e AoAinigll EJuoll L@ Adllall oAl
AApil loiiul (o Eqil 1Ad (J93)g0ll 028 Loaic dAuill Aund Yloiiul Elgil (Lo EqJ
6416 AT . JUl 6116 Lailol il 6)la] L0 digroll (Lo Egi dApill Ado rody Ailo

(2019202 0) J2Vl 61006 GlolFUVI aya i o AApII 8204 Gle pAnl Alawll

:Auwljal) SHALI U
+JolJl JloJl yul) ogadr&o

AApinl 6:l04 $a0) Uulié o” il \le Jolsdl Jlodl ywly (2012) Abu Zayed uuly Wy =ig
Laviloljl alauw Ode GApill 626 (e uiiay il Ciun Jall n s dulol lainng
SVl 6n 6 ladgnl JUA (o JaVl 6junéd

@olxioll Wlolflllg @Wolaioll Jgnll (i @rll” il (2012) Malik duvljs aiose losg
gl 16939 duaydl §r8ai Jal (o duwlioll pulaill Al (o wilapill (Ja o) sal
7 Jolwy
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dglaiodl Jgmll Uy Groll” il ule Jol=dl Jlodl uwiy (2013) asuly duuljy Cioge
“glaioll ogaal (o Al dglaioll JgmVl aus (gaig (damitl) dglaioll foginallg

dAapillaljloiiml Egono”:ail Lle Lyl ol Jlodluwly (2013) Marttonen et al wopig
Auioj 630 JUA 2Gj OJ] laljgai rody oWl Wiagagoell el @T @Wolaioll Wiagngoll Lo
“deladlg Aol bluaig dlal §loVlg A8 11 LoxATi Cilagagoll ¢llig ditso

Janll o JA 8jlab daviyoll wihipéll wilwlul” :adl (e (2013) Grolell aioyeq
Whlodiwl (o Jolsdl Jlodl ywly calliy ¢ring dAapill o dglaioll tilglinolig dglaioll
Gl Jall 6pn s dglodl @lollg 201l Jouiti yillg dglaioll Jgnll o dApill

“U9jaoll diyaoll

rpgnAllol Jgniuglsei)lo J4”:ail ol Jlodluwl) (2018) solé iy Gunlja o e 2 69
Loy A Qin ol Cljlodiwil iila Ll ulyseairill CuilgJl (o JAy @lsii oAl oVl 61106
“laic elnoVlg uuldig wlyicl yuwwl dwlaoll Lailga Jolitig b palioll yays)

(Lo dAapinl) dglaioll JanVl Eion ga :ail \de Jolsdl Jlodl uwly Craldl wje 169
gl 9o Jolsll JloJl uwl) pisyg 9isog dllo @lglg dijro Whlng dyadj
Aol diul JULA slitioll o) 61ogioll

:JolsJl JloJl ywly pnlic

ole dapill 636 (o A8l pblog o A0 9o Jolsll Jlodl ywuly 6)la] U]
Jolsdl Jlod! uwl) 8)1a] Ul LoA «dglaioll Laoginag dglaioll ladgnl (u @rell Jugo)
Jol=)l Jlodl ywl) pnlic (o paic JA U Jioll Ujlgil ude dAolagll Gl waai
roodl) A=l 6)la)l Gde ddloll Lav)la] 6)a6 Vde pus JAuiy wlhpill elad aoisyg
Jol=Jl Jlodl uwl) pinlic el pali=iwl ol lorog giaollg duasilly dislalig diaol

(92 2018 Wpgn)

UG il Ojla) -1

GlolfVl &0a jamno JAauing dunyy lalsly Ao JgmUl il (Lo ga jalall A8ill
ode A PIg Aio Ldall AL KLLIAY HJl ijlal WA AIg {5)lginll danlgog Jusuitillg
oA (Lo Aalilg daule Lo alauw (Lo aalil slitiol Lo Juansi VO Elwllg AilE 6]

Aol wliloc (o AolaAiul

AW OlapiliwdlGuing dadill Al QJl 6)laMl wngiuig

Auiloisyl A il Ao Ayl Jga Uaos Lo buasY disiall ool @oa uali .
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JLranill

WOJlnoll Eo a1 Wbl ey AlQiall - .
8y 0Jl ool 6l -2

dlitiol) A009 WUl & LUl WALl 6 lodio e dijaoll el 6jla] JAiii
Qdo Ac layleq (Kol Inguiig Jall &l lngub A3y laood paléo o ANl
Qigow JUA (o laule piandl mig Jolxioll duniil wol loo 25N Ylodsyl
Wlilolg dulodl pdlgdll &6lg (Lo aule pAan]l odg Alauwl e @ijas duileisul
Aoilg 6 JUai JUA (o latle pAall g deguiio 6)1a] 0o Ael@ag laoad i Hdll

Ao

:oJ] diyaoll ool 6)1a] LA g

Uloii\l dio bgpuiiayani  «

63070 Jlgol LajV dijaoll focod]l oAl elowl oac
Jrnnill gl Ylodiul Ao Lo ASII aabill pae .

Utlol=ioll Jang wleuoll 63Uj OJ] (5238 Auiledil Awlw deln -«
Aija ol ool pAlb &dod Junad dulun delin .

:J9ja0ll 6)la] -3

laic odiwi ¥ LAl pulisll (o gag dglaioll Wilagngoel) duwlwll pnlisll Anl
GlAaaiio Ugjiaell 6aljo (s Al e é)laVl jAarig duclinl Glapill pdAso
620 Jla LO9 QLY Ui Ol B38) Uaiaoll Yndi Ul un wgial dAtile ailndig

.025L6 Y2 duiyjAi daluo JUsiwlg Al Ygjaoll dotd jlodiwl oac pisiygjioll

Lavio Wi 622J Jgiaolu K aing Gltapivl (Lo el

wllhll aalgi pA) dilaill Ulalioll Jo 6jus Wloh Koy Wlhpill ogd) .
Mol U o Adlolinoll

uouwgoll ol e dqioll e diladl llhll danlge  »



0 2021 proua- & 1443 sughl saloa , il e

(165) aa—alJl

\ “\,/ALEDARI

"

USoL6 LAl Slgoll (o 6pus dros sl Aieo oanll Wljgog Yo 6wyl .
UAQAio j2wole Jgnalllaaic

:Jol=Jl JloJl ywly Aol -4

Vg Jloiwllg Joll o Laripaoilelalg dapitl) s JAiil o Jolsd Jodluwl Ul
Ll oo 9.8 JJ aun o dulaladl dapivl wlaal lodo Jolsdl Yol Ul pola jis
Laviloljl danlgo ude aipnog dApill hlAao Gao (e sy Al il laola el
danlgo Lle dapill 6)38 Lo A8l 6aLj LIl B2d) Wol=dl Jlodl Ul VoA jj=is

Ann yuAa=lig laileljil

iy Elag Wl it d ol 8jlall (Lo lodio lejn Jolsl Jlodl ywl) 6)la] duloc jrisig
8la] dueus Lle agisy G Glapill cal ule lapilip Wlapill &) ole Lol
.(2011) Raheman et al A5 pill Wlloc Lo dulelog 6=la 4] Jolsl Jlol wwl) olaAiwlg

Uako e duwlioll je Aglaioll Jgnlll dros 1l o Jolell Jlodl uwl) duool (Lo
Holaoll g djlgo diloc Lo Jolsdl Jlodl yuly é)la] diloes dyjloliwyl Al
E6qioll A=l 5o J69 6pnlaoll Cild Aadill GJlwpsl ol cila 13Ls aslg sl
da6ill e Jgnlly Bleinyl 6416 6130jg &bqioll Qul Bgiuoe UAle Al L] Bads oo

.(2012) :AL—Mwalla

A Lo Gl il Gle dulayl (lgs L) Jles JAuiy Jolsll Jlodl uwl) 6)la] ulocg
S8l 530l Lo Alodl LailolfUV Las 61 Lde Lavia 6 620 LWL Aa iVl dguw (o
U009 gl saoll ole $alnisyl goill Jal (o duwlio Aol 3629 Uoxig
Uor 52l ol JloJl gl iligao (o Liwlioll sgiuoll e Jgandl o Wil

(2011) .Agyei & Yeboah JloJl uwi) dulaa

8Jo2 Ll geai LAl VLW o LAl Elia Ul (10 2012 Galwgy) Qs Wpas los
Lariog «olsJl JloJl ywi) 6)1al roloiaul

ArogUl dulisinill Oilo U @l=ili laig A Gdlod yaoll CL69 (Lo AUl ejalluling .

26 Aglaioll Jgnll Lo Jlodiwll ot dApitl) Hdlodl JAtall (o bola leja ]«
JaoUl dui alajig duylail ela i) ela (o pislg duelindl calapil) 40% Juny

Aule gou dui la) LAl wlapillg s nll A pill Ko Lngaa dglaioll

JAuing Jloiwl A AT Ud.“ Gl (o Jolsdl Jladl U.UTJ uo Jloiiwyl Gl d Ai .
JAuiy AT ol eLUI &ujgd Auwlw Whlrsg Jlodl ywly JAra wililps yuie 4o
15J92
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Gy dapill duny Qg (o JA ulde piilio JAuin Joll Jlodl uwl 6)13] 1585
A% KLein dQroall dylé Lo Lol ga Jolsdl Jlodl uuly Jioll Ggiuoll ayani U
2LVl oA =g Aguul (o wwlio

loo Wilzlioll e (o Kl Aol Jisill depiy Jol=ll Jlodl uul) Wligho juoli
il Ko Hill 11 Jlolwl il Grall oa W)l Uy

15J .dJglaioll Wiagngoll Lo Jloliwllg Wil uoll 9ol Y dugd Auhli)l Able 3gng
ole animi Al Whghily poiue JAtin dolo v&s Ul dulodl 8)layl Hle Liny
Broiuio dalleo Wl elini wlghhil oaas Jio UV w ol Jlodl ywly

Ayl Ao

180" (e jlue s dlilio l Ala Jisudiill pnlis) audhlad o G (e ol j1=]
a6~ ] Wlidtioll Eron guni G Luwlwll A dllg slitioll clal L8l K6 Gragn
1691w Aot =Liig Jlodl uwl) 2gi) Al jalnoll anl s davi)lpeiwl sle Klonllg
Glwlul (o 23] dnlla Guag Wuislall duwily bole IHb§o aA=ig loa “oliliol]
696 Lle Al A=Qipoll Wisgiuoll Jai Lo 6aleg Uguaoll LaaAil Ll wijlibllg

(203 2011 W52 pjl) slitiol) LIl 510l

RUI gl Lle dApill 6)360” Ll pde dunyl (154 2015) Ldlasod! duwlja Ciope
“duligoillg Aplyiirillg dyloiiwyl il 6)la] Wlwlpw 6:e 8 yuliéo Lo Ll

Ue donlil dyalnisl Q5D Lol \de dunal (2015) Wgralg Atolaol dunlja risig
Lo 4l jgnoll 1aa und sl Gl yuyléolly Guabnisul 6aagll duaypilyiwl 3100
AosSllg [Aadill Wilepoll 9ol glodiwyl Lle sl wodisuinill Al (ouAll JgAj

“dolnoll dalnisyl

Uo Wilalpl @uéni ode slitioll 6)39.0” :Laul e (21 2017) &glj Qi Laisre los
JUA Layle difioll WleQill (o Al Ugai Ul Jind) udll laillodiwlg dalioll Lasjlgo
CLiSiadlg ljaodlg Uupoiintoll by Al eQipo pbGoll 1aa YA lolag ditso Guioj 6416

“AAapill elal e
Unj JUA (o Elag Q5tiil pulasd” Ll ke dungpl (2017) Ndungo et al w)eg

oJl Aol 6poiuio Ay Whhlp)l mulh i U duaiy ela (G99 dQuagaroll
“alaVl sqito VO JIIQiVIg 69, KO PAILIGLa AT dusy Jughallg lniwgioll 5aoll

Adyloll dn il degono” dlail ple dunyl (8 2019 Aol L duwlia laisie los
$qiulo &0) ule Josllg Leulaillg Ylaidl o Al VJl Waai LIl dwlaollg
Saudl o Uaso udel gudaiwoaay clalpl
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a0 o) LA (og AApill 6:104) Yulibo L Lail ule Gyl Call Wie)g
Al Grénd ode Aapill 6)36 Jiolg il »o Juiiell gf elaill e AApill §)a6
La1jlgo Lo Joliwdl Gupa e

Ayl Wlpiido

L Al Glpboeos qoudill padimg 6l ga Ywliboellg Wwuliboll ga” bgoll
Lol (o U A1gl unl (o Wilapinll elal g8l (o padimi Gl yuyléoll
Qg Ao Pdill Jolgsl ol (to 63019 A= jolitioll 1A Gang (Loo dulisuiiill

(27 2019) Lell “AApinl) dulall 6jlayl 694

ALl wla Wbl Julaig uatali ode (udlodl ehaoll 6acli o ode Gyl cii o)
LeVl dunly @pas 169 gidll Alailg &dn uloc Lo dodo WULLG Wlogleo clacy
:loovg Ayl ywlyd duloc Ko b0 (28 2019)

:Jonll Lle Al -1

ASlgll giure Yuld) Eawlg Ylai ude Paiug ddlo S1a" o Jgnll ule Asls
Uil LolA Jasoll alj lol4 6 Guloayl Ladgnl olaAiil JUA (o AApill Laid é ~ il
ol (o 16gioll Jlowipl wils dapinl) Qs Gl ble pigo pag Al dinauyl
Alyse il AVl pu S ey WS Lulib o Janlll le Ailel A “dulowidl Ugialig
63Uj9 «Lgoill jalno dols (o Allgsdl G1bni wle dauiill) duligoill dyjlodiwyig
dlodiwylg dulisaiiill Wil A oo ojlall 6:l0 A Gle Ipb§o Hisy Al

(141 2012) Mousavi & Jari

AU Aalsoll JUA (o Janll le Al Jaso wlininl rodig
Janll Lloa] 7 Lislpall as) aupl Holn = Jgnlll ple A=l Jaso
1810l Lle Ajlell -2

dyjlodiwVl ol s Hle 1igy aigA (rodiuel) dodoll wiunill (Lo dualoll e Ajlell
aupl Jlado wouiiNig Wpoliel) AApill Ad8 T Gl SRl Jlado e ) Al ¢iun
Utooluoll §g8n) plloall &loly dildo dApill adédaj sl dupall A=y Lo
il oaa Wlwinl ody uyn (Boigues: 2016 57) Arogosll duiliioll pO (13gg0ll

Aapill o Uealioll §98n (o] Lle loguid o duypAll A=yl polna

Utoalnoll §99n Eqono / Lilpall asy audl poln = dualoll ple Al Jazo
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Jol=Jl JloJl ywij 6)1ay Ul duslu)l Glaaas” :Ulgisy (2013 .gjb.ﬂb) Auwlja
“GHaoll Aunjgull Gow Lo dlawell duclinll Glapill ble duilago Guwlja

auwni Ciin ol ywly 6lay Al o)l dunlwl Glaano ode Wil odl duwlall Croaa
Lo dapi]dlglaiollpgnallg Jgnll§jlal o 8litioll delis el il yiweroll (o
g Allg Jgnll 0ad padi o doaAimell §jlayl cedlwl pus JAaiin 3ani ol pa
Jolsll Jlodl uwly) JioVl sgioll padi ule pus Jdaiin lajgay 1385 (»illg @glaiol
G9llLo Lle KAl Baallg Aleddl d)laul LIl 1aa Jioll Gqiwoll elingg AAapily
dilnnl AWya Wla déle Wia Ui Uw .Joldl Jodl ywiy delicell pnlisl) odllo
Jonll 2Sleg wilzioll o) Jaog wosl duadill il oailly wLolell Jlodl uwl) U
Ll Q5L Al oA dunladl Wikio pda s o (o A i) ddlod! 59819 (1ugi Jaog
JloJl ywijg unl (o aldiuioll Wlpiioll JA (U dibanl dya wia dsile Elia Ui
Gunlal Gilyio Euon Uil og qole JA Lo Ll el Ja kA Ciyn Al dunlito Jolsll

6)0Ls20Jl Jolsdl Jlodl ywly 8lal elwliw 1l pours §5” :Olgisy (2014‘9.1.1.1._4_5JI) «Auwl)a
“AolAcll dyudgull Laior 59 Aapill dunyy ule

Laviotdg dApinll dunyy ule Jolsdl Jlodl uwly 6jlal vilwluw Pl Lo duwlall oda ¢inyj
(ROI) JlodiwVl Gde Asledl A ldill dungpl yupldo CloaAiwl Cin dolAaoll dudqull
Ap6g10 Aol Ol dobayl lwliul oaa Pl o (ROE) dualoll ggda ple vilelig
duclinl otapidl i duhadl Gang .Auaal dulaedl yupléell Aala (MVA) dola ol
Ao Wy Waijlgi Wolaiel Lalgni 6jlal Ao~ dyjlediwl Glwlw &1ii dual
Uo JAJ Wlna] Jla 1l agng oJl Al culingd loA (@glaioll Laogna §)lal 6polso
i Jlgil pde (ROL ROE) (o JA wde 6pololl duligoilly dylodiwVl dunlpul d s
dolsl Cela Loy (ROD)g 6ol ol dujlodiwVl dulnll daya (y dunie d sl Cela
dolAoll du6gull .oyl JUisl Q5 Lol (ROE) g 6 olszoll ulig.oill vl doa (y Guaps

AU 11611 Al yupld o QS Eo duliatio Wela 26 6 Wlwlull 0ad &o (MVA)

Aol ol la il diayy olde Joledl Jlodl uwiy P :0lgisy (2014 Aiglic) duwlya
S8Vl o]l dolsell

Glapill dungy ode Jolsdl Jlodl ywly 6)1al pnlic fi doyso Ol dutall dusljall Crsaw
Glapill (o dire ode duwhadl Gulag oo Cua .Gl droaal dolel)l doaliioll
(57.8%) Qi Lo JAuini dAapb (46) ldaac Cisly duiajll Guoaall dolsdl Goaluioll
do\le agng Wil Julni @5t wupaial 269 .2010-2012 éxiol) duwlja)l S&oino (Lo
ode Al Gy dio o) Citapivl dunyjg Junil bl aae (1 dusaa] Gya wla dulayl
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Wlapill dunyyg Jolsdl Jlodl uwly éjlal Gy dols)l le wisill dulia)l oaa Cela
QS WyalAl 269 .(2010-2014) 610l JUA (bl duinjgy o daaoll duclinll
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Eo Al dpnill Lol w5281l Jgnill 6j939 dijaroll ool Jani 656 hingio (Lo
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Al dan (o Jgnll e Ajlell Jagog dan (o gl fhlho

dinyy ule Joldl Jodl ywly 8lal L7 :Ulgisy (2016 aJUirtdq 6aguio) duwlja
“dginjll dolsl Godluroll duclinl Cula il

6416 n1uqiog (Al 646 hwgio) Jolsll Jlodl uwly 8)la] 1T doyso ol duwljall ciew
B Oodl dolad (8)alioll Voln 6)939 A8l Jgnd 6)939 Al 6416 hingiog wJJuanill
wde duiguaoll duig wWileuoll goi duwig dApill pan Lo dioo daylAll Wlpioll
Wlgiull JUA (loc dnjgs po dajaoll duiajll dolell doaluoll duelindl Clapill diny
1o Wo laoal (o &Sl o degono oJl duwladl tinla 2169 (—2013 2008)
(48.2%) Qi Lo Ayl Cilpusiollg Jolsdl Jlodl ywly §)lal dé L Riol dléium o)l Cilpsioll
Glapil Jgnll ole sl Jaog Gyl el itola (Lo LA U Ulo (38.7%)
uwly 8)lab dél=ioll Al oll WilpRiol Guon Gulaimi g .oligill le dajl duclinl

Aaloll §g8n ule Ailel Jaso uo Ul el dnjlAall Lipiollg Joldl Jlodl

Wlbéo Ua=y Lo Joldl JloJl wwij 6)lal K" :Ylgisy (02017 4591)219 ro)5) duwlya
Sodll pelinll EUn gl Gla i (o dirs) dudiiing duwlya :clall

olaioll WloljiVlg dglaioll Jgmil pillg dolsll juialg Julai ol dusliadl Croaa
8ol @auully dunyl ule Joledl Jlodl uwl) 6)la] JUA (o Lloavjla] 6:l94q
dapb pite S (13 ) (o digAio dise Juial oo el dulialg duclindl Glapilll o
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JALA (o9 Lol Jail olaAiwlg Al sl elli alag) dlod! Laviily Julaig olasiwl
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148 (Lo digao Aile laAaiwbg .Auadill Jugai 6j93 ude aloicVl JUA (Lo Jolsdl Jloll
deline dualnisl wlelnd aiw Jiolg Litlo dunjgs o dajao dole doaluro Ao
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SOlapill lal (g Jolsdl Jlodl ywiy 8)lal ( eIl :lgisy (2012) Mousavi and Jari Gwlja

CLold 269 . IlApill elal (g Joldl Jlodl ywly éjlal (oMl oundiy Clold Cin
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(9) Uo Guuliadl dire CiigAig (2010-2014) 6xidl) guil (o dubgaill Wlelinl
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JanUl plos] LIl Wolxioll Jgnll duwig Ayl gl duwi JUS (o Jols
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Eolno UgAig dailgy Lo Wgloll Wlhpb (o Aglaioll Wiolfillg dglxioll Jgnll
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Wlga Jao9 WJgiaoll Wl Jaso Cinalll roaAiiulg NewConnect dunjgy (Lo Guuljall
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A6 Nl dawlyall
Al aadio
Qe Lde g8y BN LU &gl @dioll Glinll &l 16
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Abstract

The current study aims to analyze Arab tax performance indicators and their relationship
to sustainable growth in the Arab economy during the period (1998—2019). By using the
analytical method and the data drawn. the study showed that tax policy plays a role that lacks
the effectiveness of influencing the dimensions of sustainable growth in Arab countries: and
this is the results of the weak contribution of tax revenues on the one hand and the acquisition
of indirect taxes on the larger side in the tax structure. which confirms the partial lack of
consideration for the dimension social for sustainable growth. In view of the development of
Arab tax performance indicators. the value of tax revenues increased from $ 53.8 billion in

1998 to $ 241.1 billion in 2018. That is. they doubled nearly 5 times over two decades.

This development was the result of many factors: some related to the nature of the
economic development process and its developments in the Arab region: and others due to
international factors: some of which helped increase economic activity such as the movement
of international investment and some of them damped this activity in terms of contradiction.
such as instability and corruption.The ratio of tax revenues to public revenues and to the gross
domestic product has also improved: as the former decreased from 36.1% in 1998 to 30.8%
in 2018. On the same path: the second decreased: from 10.6% to 9.1% in the same period
mentioned. This decline confirms the existence of other items such as grants and aid: whose
percentage and role in Arab public finance have increased due to the political instability that
the Arab region witnessed in the aftermath of 2010. This negatively affected the economies of
the entire region: and made them enter into conflicts that have not yet emerged from some

of them.
Key words:

Taxes: Tax Policy: Sustainable Growth. Outcome: Justice: Arab Economies.
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The role of value tax in reducing tax evasion in Sudan:
A field study on the Red Sea Tax Office

Dr. Mohammed Al Obaid Habibullah Dr. Afra Al-Fadil Mohammed Othman
Researcher - Omdurman Islamic university Redsea State Tax Office
Republic of Sudan

Mobie2007 @gmail.com
Abstract:

The study investigated the role of value-added tax in reducing tax evasion in Sudan; the study
problem was Identify the role that the value-added tax can play in limiting tax evasion in
Sudan by applying the value-added tax system and then preserving the state’s resources from
being lost. The study aimed to reflect the impact of applying the value-added tax in reducing
tax evasion, and Highlighting the importance of value-added tax. The study results, the ap-
plication of the value-added tax reduces tax evasion and that the data included in the taxpay-
ers’ declarations of the value-added tax are considered information that leads to a reduction
in evasion of different types of taxes. The study recommended the necessity of establishing
public relations offices affiliated with the tax bureau in all branches and states, and the neces-

sity of obliging the taxpayers to keep accounting books and records on a regular basis.
Keywords:

The value—added tax — tax evasion — the tax bureau — the state of the Red Sea
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Impact of sustainable development account on quality of
financial report in distribution company in Sudan :
A field study on Giad industrial company

Fadlalla Berier Gafar Ibrahim Hassan Awad Hassan
Assistant Professor of Accounting Assistant Professor of Accounting
University of the expartriates Neelain Universty
berier1974@gmail.com
Abstract:

The research problem represented that there are lack in concerning of Sudanese
manufacturing enterprise for measurement and disclosure of sustainable accounting in both
(environmental: social and economic) dimensions « and if the accounting for sustainability
lead to increasing the financial reporting quality: the mean research objective is studding
the effect of accounting for sustainability development in increasing the quality of financial
reporting for manufacturing enterprises: the research come out with several findings shows
that strong relationship between sustainability dimensions applied and the increasing of

financial reporting quality in Sudanese manufacturing enterprises.

The research ended with many recommendation most important is Sudan must encourage
the manufacturing enterprise to concern with measurement and disclosure of sustainable

accounting demenations because it has positive import on financial reporting quality.
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Requirements for the application of electronic
management in Arab universities in light of digital
transformation in university education
(Sultanate of Oman and Yemen as a model)

Dr. Ahmed bin Saeed bin Nasser Al -Hadrami Dr. Khalil Mohammed Al-Khateeb
Assitant Professor - Eastern University Assistant Professor of Higher Education Management
Sultanate of Oman Future University, Sana’a - Yemen
Ahmed.alhadrami@asu.edu.om Drkhalilalkhateeb78 @ gmail .com
Abstract:

The aim of the research is to identify the requirements for the application of electronic
management in Arab universities in light of digital transformation in university education,
and the research was limited to Omani and Yemeni universities, and the research was based on
the descriptive and analytical approach and the method of content analysis. After analyzing
the data, the search revealed a number of results, the most prominent of which was :

- The interest of researchers in both Oman and Yemen, in studying aspects related to
government and electronic administration, began in the early twenties of the current century,
with a clear neglect of the requirements of digital transformation.

- The reality of electronic administration in both Omani and Yemeni universities is
characterized by weakness and shortcomings, as traditional methods still prevail among
university administrations, with the exception of the coordination and acceptance process,
which takes place electronically in both countries.

- There is a big gap between the theoretical and applied aspects of electronic management in
university education in both countries, with their theoretical convergence, and their difference
in material and technical terms.

- The requirements for applying electronic management in university education according
to the requirements of digital transformation are the availability of scientific and technical
culture, updating educational policies, convincing university leaders, re-engineering
traditional administrative structures and functions, converting them into electronic jobs,
updating legislation and regulations, providing an appropriate technological infrastructure,
and developing systems, technology and information, improving communication services
and the Internet, and continuously developing and training human resources.

In light of the results of the research, a set of recommendations and proposals were drawn.
key words:
E-management, digital transformation, Omani universities, Yemeni universities, university education.
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projects is required. According to Syed et al. (2018), despite many discussions indicating
the importance of communication for project management success, studies of the essential
elements in planning communication in public sector project management are scarce. How
can social and cultural factors in public sector organizations influence change initiatives?
How can training and development be designed to support effective change in the public
sector? All these topics need more research. Finally, it is crucial to conduct research on this
subject, but from the perspective of citizens rather than project employees. Alternatively, the
results of this research could be applied to projects in sectors not considered in the current
research. Also, future research may extend the scope of investigation to other countries
similar in context to the Sultanate in the same geographical region, such as other GCC states.
Additionally, this model can serve as part of a larger framework to evaluate eorts designed to

improve public sector services and introduce modern systems.
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Recommendations for practitioners

The most significant point for IT practitioners is to highlight the importance of integrating
existing information systems and applications in public sector organizations in order to
establish an efficient framework for the e-government architecture. Therefore, essential
information systems, applications, and necessary infrastructure technologies can be used
for reliable and flexible access to government data and information processing within and
between organizations (Ebrahim and Irani, 2005).

Moreover, the internal Omani IT capability is limited. Therefore, there is a need to train
and leverage the expertise of experienced employees to implement the various stages and
services required to improve the e-Oman strategy. In general, there is a need to pay attention
to administrative competency in the public sector, so that organizations can address the
problem of competent staff moving to the private sector.

There is a lack of integration and exchange of information between government agencies.
Likewise, weak relationships exist between IT experts in the Omani government ministries
and those in the private sector. Accordingly, this study recommends strengthening relations
between practitioners in the field of information systems by setting up workshops and
meetings to exchange knowledge between the public and private sectors. There is a need to
adopt a highly constructive approach in relation to approaching customers, developing offers,
and managing relationships in order to succeed in the new business environment.
Suggestions for further investigation

This study has identified many factors that lead to the success of improvement projects. So, it
is important to examine these elements in a more detailed way. For example, leadership has
been identified as a key factor in successful project management, especially top management
support. Also, leadership and communication are necessary to implement change. Change
must be a continuous process supported by communication (Syed et al., 2018). However,
studies of the style, nature, and attributes of leadership that contribute to such success are
scarce, as stated by Syed, Bandara, French, & Stewart (2016). Thus, this study recommends
that attention be paid to the power relationships between different stakeholders. Further
research is required into how top management can support public sector project management
initiatives, and how leadership contributes to the success and sustainability of project
management in the public sector.

Furthermore, building leadership capabilities for process-centric innovation in the public
sector and methods to sustain long-term top management commitment to business project
management in the public sector is warranted (Syed et al., 2018). In addition, conducting

more research on the importance of communication and participation in the success of
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(Teicher et al., 2002). Most of the participants in this research indicated a lack of policy and
clear guidance prior to the implementation of e-government projects.

The present study shows that technological determinism is not appropriate in the case of
e-government. As a technological innovation, e-government is not capable of enacting
change in organizational structures. Thus, the Omani government must change its policy
and formulate laws in an appropriate way in line with the country’s current situation. It is
also recommended that a proactive role is taken to enhance the field of IT, especially after
transferring these powers from the ITA to the Ministry of Technology and Communications
which will oversee and coordinate the implementation effort in Oman.

Moreover, it is important to allocate suitable budgets for service projects when developing
strategic plans. Inadequate funding has impeded many projects and led to delays and
cessations in some services. Accordingly, the country’s decision-makers should accelerate
the implementation of the programme with a performance-based budget that links all plans
and projects with specific goals to achieve efficient exploitation of limited resources. The
Ministry of Finance needs to be convinced of the importance of the financial control system
project and its benefits for the country. The budget preparation method currently used is the
item-based budget, which is focused on input without paying much attention to the goals, and
without properly measuring these outcomes and their implications. This inevitably leads to a
reduction in the chances of conducting efficient accountability vis-a-vis the effectiveness of
the utilization process of the budget

Simultaneously, current performance assessment in the public sector has a very limited scope,
which makes it difficult to properly assess employee performance. This needs to change.
Therefore, it is important to have a performance evaluation system for the measurement of
individual and organizational performance. Individual performance assessment is based on
incentives linked to results. Organizational performance evaluation is conducted according to
the European Excellence System. The evaluation highlights points of strength and weakness
compared with organizations of similar functionality regionally and internationally. There
must be internal communication between government organizations as well as participation
with the private sector. Partnerships should be used as a tool to improve the public sector but
so far these are not satisfactory. Listening to the views of the citizens and providing them
with opportunities to participate in designing services could include simplifying procedures
and establishing one-step services in each locality so that all formalities can be finalized in

one place.
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Recommendation for policy and practice

A full understanding of e-government frameworks by public sector organizations is significant
in its reliable and effective adoption. One objective of this study is to provide recommendations
for policymakers and practitioners in the field by identifying the most important elements of
public administration that can help improve the quality, efficiency and effectiveness of public
services. The findings of the research will help policymakers develop appropriate solutions
that can be effectively implemented.

This research will help IT practitioners in Oman to learn how to use and manage information
technologies to revitalize business processes, improve business decision-making, and gain a
competitive advantage from the adoption of e-government.

Recommendations for policymakers

Organizational preparedness for change is an important procursor for the successful
implementation of change projects. Experts assert that greater readiness leads to the more
successful implementation of change. All employees and stakeholders must be convinced of
the need for change. The contradiction between current and targeted performance levels must
be explained to employees so that they understood why there is dissatisfaction with the current
situation. An attractive vision of the future situation should be created and how the future
state can be achieved (Weiner, 2009). Consistent leadership messages and actions, information
sharing through social interaction, and shared experience between members are likely to
generate a shared sense of readiness (Weiner, 2009).

Policymakers need to invest in Omani human resources, developing and empowering them,
raising their efficiency, capabilities and skills, and building leadership abilities through
training. It is also the responsibility of leaders of change to consider the efficacy of change in
term of determinants of implementation capability: task demands, resource availability, and
situational factors such as timing. They should assess whether the organization has the human,
financial, material, and informational resources necessary to implement the change properly
and take into consideration relevant situational factors. When organizational members have
a shared understanding of the changes required, they will share a sense of confidence that
collectively they can implement a complex organizational change (Weiner, 2009).
Furthermore, this study shows that consistent intervention from the government is needed
for the implementation of e-government to succeed, especially in the area of strengthening
institutional environments to allow for horizontal integration and collaboration among
government departments. This intervention in the form of explicit laws and regulation

is needed because public sector activities are mainly based on such regulations and rules
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Follow Table 6:

Critical success factors in improving public sector services

Factors Missions

Assess and develop the required technical and process competencies

Need for ICT awareness and effective training

Use of ICT training for public sector officers to achieve higher user
ICT Awareness ) .
satisfaction

The use of regulations and the need for technical support to improve

ICT awareness

Providing a reference framework to guide organizational units to ensure

responsibility and accountability to lead improvement initiatives

Importance of IT governance and its awareness, training, and competency
of professionals to a sustainable, standardized and cost-effective IT

environment

IT Governance - - - — -
Systematic planning that includes the definition of specific roles

and responsibilities, description of policies and methodologies, and

selection of process-oriented software tools

Ensuring the importance of integration between government agen-

cies in improvement projects

Setting a clear vision, business case, and result-focused strategy for
e-government initiatives, with Interrelationship between strategic goals for

an e-government project and the overall government’s vision and mission

Suitability of the system for the organizational need and its

Strategic Clarity compatibility for cross-departmental information sharing

and Alignment Alignment of IT with business strategies and enabling IT structures.
This can make possible successful integration of IT with effects on

public service delivery and improvement in these organizations

Enhancement of private sector participation is among the priorities

of strategies for improvement

Examine external environmental factors including socio-economic,
political structure, literacy, population characteristics which can

influence transformation activities

External Environ-
Availability and access to specialized knowledge, human, financial
ment and material resources political climate and administrative policies,
and socio-economic/socio-ethnic composition can significantly alter
transformation endeavours, especially in a developing country
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0 2021 proua- & 1443 sughl saloa , il e

(165) aa—alJl

Follow Table 6:

Critical success factors in improving public sector services

Factors Missions

Empowerment

Involvement of staff and incorporating their opinions

Delegation of authority, responsibility, and accountability issues

Creation of a collaborative teamwork culture and staff taking greater

responsibility and accepting accountability

Direct involvement of staff at all levels and the incorporation of their
opinions in mapping exercises and improvement of staff participa-

tion in decision-making

ICT Infrastructure

Systems needed for effective communication

Spending to repair or replace existing facilities or to provide new

facilities

Readiness of the infrastructure in terms of security, privacy,
information sharing, network, Internet access and connectivity,
provision of computers, collaborating systems, maintenance of

government websites, data systems

Need to consolidate, standardize, and manage IT infrastructure for

cost optimization and effective information flow

Positive synergy among units participating in improvement

initiatives

Culture

A well-established culture of teamwork

Revision of reward systems, communication, empowerment, people
involvement, training and education, creating a culture for change,

and stimulating receptivity of the organization to change

Shifting the cultural focus from technology culture to services

PM and PM Skills

Training staff in the field of project management

Adopting flexible and adaptive methodology

Adequate plan execution

Using processes by which projects are defined, planned, monitored
and controlled to achieve the project objectives of timely delivery,
risk assessment, adherence to budget, conformance to specifications

and stakeholder satisfaction

Using tools and techniques that create a unique product or service

Ensure that services are managed and delivered appropriately

Attention to project documentation
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Follow Table 6:

Critical success factors in improving public sector services

Factors Missions

Introducing new practices, values and structures

Change of solid structures in government organizations

Preparedness for Preparing staff and citizens to accept change
Organizational Use of rewards and benefits
Change Development of internal and external communication strategies

Ability to adopt rapid technological change in a deliberate manner

Training and development programmes to build team skills

Focus on customer in the public sector, taking their views into

account and participating in decision-making

Commitment of customers to simplify procedures

Seeking Customer Need for a greater awareness of customers of public services
and Stakeholder Interest in providing appropriate publicity for service improvement
Support- projects to inform customers of the services provided
Involvement Providing the necessary training to customers if required

The establishing a one-stop section for integration in providing and

facilitating services

The establishment of a department to provide customer services.

Specialised skills and experience in preparing a variety of techniques

Work to identify key enabling factors for the successful introduction

of new technologies, including people and process issues

Use of external consultants

Choosing the Team Platform to offer value-added services

Human resource planning, recruitment, development and retention of

qualified technical staff

Partnerships with the private sector and different industry experts in

e-government projects

The need for union and staff relationship management to handle

changes to jobs and reskilling needs

Involving influential and knowledgeable champions

Reduction of — — — -
. Use of intrinsic and extrinsic motivational strategies to overcome
Downsizing Fears ) )
resistance to change and fear of uncertainty

Government employees’ involvement in the process to overcome
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Table 6:

Critical success factors in improving public sector services

Factors Missions

Top Management

Support

Provision of project funding and commitment to funding

Active involvement in planning

Creativity at work

Articulation of a vision of IT role by the Information Officer or

.equivalent

Management ability to involve the right people

Leadership and the need for committed champions to introduce

.novel IT endeavour

Leaders must make systematic changes to organization subsystems

.n line with the time scale set

Creation of leadership steering committees and long-term

commitment

Motivating and rewarding staff and being change agents

Training in the public sector to develop much needed knowledge,

skills, and leadership abilities

Strengthening links with project members and stakeholders

Adpvertising and publishing services on various social media

Communication

Developing internal and external communication strategies for

improvement initiatives

Dissemination of information about the key concepts, a clear
understanding of the programme and how to engage with it, while
communicating the results of the initiative to all stakeholders, users,
suppliers, delivery partners elsewhere in the public, private and
.voluntary sectors, politicians, and the media

Communication with stakeholders about the system and its benefits

and addressing negative aspects

Communication of IT governance-related policies and guidelines to

enhance control, change and enforcement performing IT-enabled functions
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Challenges that delay the implementation of successful change

Factors Missions

Government

officers

Low dedication of resources

(Al-Busaidy and
Weerakkody, 2009;
Syed et al., 2018)

Many have not prioritized e-government

due to lack of knowledge

(Syed et al., 2018)

Fear of and unwillingness to change

(Al-Busaidy and
Weerakkody, 2009;
Syed et al., 2018)

Lack of knowledge related to reform efforts

(Tayeb, 2005;
Common, 2008)

Poor internal communication between staff
of government organizations, as well as
weak participation with the private sector

and lack of social participation

(Ndou, 2004,
Al-Busaidy and
Weerakkody, 2009;
Jalkala et al., 2010)

Funding /
financial

resources

Failure to link plans and goals with financial

resources

(Hvidt, 2013)

No budget allocation for projects

(Al-Busaidy and
Weerakkody, 2009;
Syed et al., 2018)

Project members lack of awareness of costs

(Syed et al., 2018)

Source: Based on (Syed et al., 2018)

On the other hand, there are many critical success factors that have led to the success of

e-government improvement projects in the public sector, as defined in table 8.2:
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Challenges that delay the implementation of successful change

Key elements

Technical staff

Challenges
Lack of staff with dedicated technical skills

or very limited in-house staff.

References
(Ali and Al Badi, 2013;
Syed et al., 2018)

Employment using temporary contracts

impossible due to financial circumstances.

(Syed et al., 2018)

Poor coordination between local and

expatriate staff.

(Syed et al., 2018)

No acceptance of the change, especially at

the start.

(Syed et al., 2018)

Infrastructure

Week infrastructure.

(Heeks, 2001; Chen et
al., 2006; Al-Busaidy
and Weerakkody, 2009;
Heeks and Stanforth,
2015; Syed et al., 2018)

Poor internet access for citizens.

Lack of consideration given to risk

management.

Citizens

Internet access is not available everywhere.

(Carter and Bélanger,
2005; Andrews and Van
de Walle, 2013; Syed et

al., 2018)

Relatively less experience in democracy.

Lack of electronic services for citizen
use, and the complexity of some available

procedures

Some electronic services fees are high for

the citizen

Less actively involved in government

policy-making processes.
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Challenges that delay the implementation of successful change

Key elements

History and
culture of the

public sector

Challenges

Duties and powers are not properly defined

in government.

References

(Al-Busaidy and
Weerakkody, 2009;
Rajasekar, 2014; Syed
etal.,2018)

No clear detailed plans for improvement
and complementary plans between service-

providing organizations.

(Ndou, 2004; Sahraoui
et al., 2006)

Economy not growing or increasing in
productivity due to the lack of planning and
lack of plans linked to strategic goals and

time periods.

(Hvidt, 2013; Syed et
al.,2018)

Poor standards of oversight, accountability

and performance.

(Common, 2008;
Al-Busaidy and
Weerakkody, 2009)

Limited resource capability and experience
required for training among leaders and
employees. This has led to an increase
in expatriates and thus an increase in

unemployment.

(Al-Busaidy and
Weerakkody, 2009)

Lack of attention to administrative
competencies and motivation in the public
sector leading to brain drain to the private

sector and frequent resignations.

(Ndou, 2004; Swailes
and Al Fahdi, 2011)

Relatively short history of democracy and
little transparency in government policies

and rules.

(Common, 2008;
Mashood et al., 2009;
Syed et al., 2018)

Lack of integration and exchange of

information between government agencies.

(Al-Busaidy and
Weerakkody, 2009)

Lack of official documentation related to

reform efforts.

(Tayeb, 2005;
Common, 2008)
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Managing and implementing e-government project in Oman

This chapter examined the management of projects in Oman based on the PMI approach, and
the management of projects paradigm designed by Morris (2013), by evaluating five selected
projects to modernize services in the Sultanate. The chapter analyzed the implementation
process of these projects. It determined the way the projects were managed through different
processes and the tools and techniques used. Moreover, it focused on the challenges facing
the successful implementation of e-government initiatives in the Omani public sector. Finally,
it assessed these projects, identifying the degree of success in each project based on the above
approach.

The findings indicate that there are many challenges to the successful implementation of
e-government initiatives in Oman. These may vary from one organization to another,
but there are some commonalities since the organizations share social, economic, and
geographical similarities. The study identified six main type of challenge relating to: financial,
organizational and legal, human resources, infrastructure, social, and political issues.
E-government, NPM and management of change

This chapter focused on project evaluation based on the NPM principles. Overall, the
study concludes that the core reasons for the success of improvement projects include good
communication and participation between all stakeholders, between civil service departments
and IT staff. Further, feasibility studies should be conducted to study the prevailing
conditions. The poor results of the projects were due to the lack of measurement of individual
and organizational performance to identify shortcomings. Other concerns include the lack
of clear, detailed, written and documented plans for e-government implementation in these
organizations and in Oman generally.

In addition, the lack of financial resources was one of the main reasons for delays in the
implementation of projects in the Sultanate as well as the lack of training of employees.
Therefore, leaders in Oman need to pursue comprehensive change and develop a detailed
integrated approach to change that achieves subsystem congruence.

Discussion

In summary, from the findings of this research, the most important challenges that delay

success in applying change and producing improvement are shown in Table 5:
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« Managing and implementing e-government projects in Oman.

«  E-government, NPM and the management of change.

Drivers of public sector modernization and the role of the government in Oman.

The first empirical chapter is based on an overview of Oman’s development strategy for
public services including the aims, drivers of change, and different tools and techniques used
to improve services, and future directions. This chapter reviewed the strategy used in the
development of Oman as a country and its intention to become a first-class modern economy
and society while maintaining its distinctive traditions. Moreover, the chapter considers the
internal and external drivers of change in Oman. In its efforts to modernize public sector
services, the researcher concludes that the government still faces many challenges as
summarized in this chapter, concerning lack of attention to human resources, poor strategic
planning of goals and policies, the lack of measures for individual and organizational
performance, and a lack of technical and human mechanisms to improve services due to
lack of financial resources. These are significant points regarding the development and

modernization of government services.

E-government projects in Oman:

This chapter addressed the Omani e-government’s modernization projects, considering five
selected large projects developed to implement e-government in Oman. The main objectives
of e-government in Oman, according to global and local expectations, are to enhance the
delivery of public services, improve information flows to citizens, promote productivity
among public servants, and encourage citizen participation (Heeks, 2001; Nkohkwo and
Islam, 2013; Heeks and Stanforth, 2015). The chapter thus examined five large projects to
understand how these projects were managed.

The chapter concludes that the concept of modernization in Oman has been associated with IT
to reframe practices in a completely new manner, which also means liberalizing the economy
in conjunction with technology to achieve the best value (Al-Busaidy and Weerakkody,
2009). This raises the question of whether these services have been provided efficiently and
effectively. Have services been developed efficiently to meet customer needs while offering
the best value? Were they planned so that stakeholders will ensure the delivery of the highest
possible quality of services with the available resources to effectively achieve goals? Did

they manage these projects properly? This is was considered in Chapter Six.
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In order to achieve the theoretical objectives of the research, the study contributes to the
literature on improvements in public service organizations in developing countries generally,
and within the Omani public sector specifically. An extensive critical review of the literature,
relevant theories, and relevant empirical studies is presented identifying and filling gaps in
the study of public sector improvement in developing countries, which is an under-researched
field of enquiry.

Having presented a clear picture of issues in public sector improvement, political, economic,
and democratic factors were identified which impact on public sector improvement initiatives.
Therefore, it was important to consider the Omani situation and shed light on improvement
projects in the Sultanate, to determine the extent of the adoption of NPM principles.
Understanding the techniques, tools, and strategies used for improvement and change in the
Omani context helped the researcher to explain the theoretical contribution of the research
more clearly.

The analysis of the case study data clearly indicates that the public sector in the Sultanate
is vigorously seeking to develop and improve its services. Consequently, the Omani
government decided to adopt modern concepts and trends in various fields and worked to
develop many management practices, roles, and functions under the banner of NPM. Among
these, measures have been taken to improve the adoption of e-government initiatives through
the implementation of ICT projects. Due to the widespread impact of ICTs, e-government
has become of paramount importance. This prompted the Omani government, as well as
those in other countries, to contemplate the digital transition. E-government projects have the
potential to enhance management and transparency, raise service performance, and eliminate
bottlenecks in service delivery. Some internal actors have helped their organizations to
make radical improvements in their e-government services. However, there are also various
obstacles which hinder improvement in certain governmental organizations.

Therefore, five representative modernization projects were selected, and a comparative study
conducted to determine factors that contributed to the success or failure of each project. The
study evaluated these change projects using NPM principles to identify the obstacles that
prevented change and improvement, and to suggest solutions and draw conclusions.

The analysis of the case study data strongly indicates four dominant themes described in the
previous chapters concerning the following subjects:

« Drivers of public sector modernization and the role of the government in Oman.

« E-government projects in Oman.
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In adopting a grounded theoretical approach to data analysis, I was able to make systematic
comparisons between cases and derive generalizations conforming closely to observations

(Corbin and Strauss, 2014). Figure 3.2 shows levels of construction in grounded theory.

Figure 1:

Levels of construction in grounded theory

Grounded Theory

Source: Saldafia (2015).

I developed my theoretical framework based on the data that I analysed. Four main topics
of discussion were drawn from the research questions about the Omani strategy for public
services, the governments’ strategy for project management (origin, design, methodology
and the logic of modernization projects), project execution and obstacles to change, and
project evaluation and learning at the macro and micro levels. These topics were created
systematically by arranging ideas and evidence and distributing them in categories within the

main topics based on similarities and differences and the existence of observed relationships.

Building the structure and outline of the research

As indicated above, this research presents three major contributions to current knowledge
using an analysis based on thematic categories found in the data. This research has investigated
several types of public sector projects undertaken in a developing country in the fields of
health, the civil service, higher education, manpower, and technology during the period from
2011 to 2015. Each of these projects is part of the e-government initiative in Oman. These
cases are examined to assess and discuss ways to improve the efficiency and effectiveness
of Oman’s public services. The study has identified, evaluated, and compared the work
conducted at each stage using NPM principles. The research has highlighted indicators which

must be monitored and has outlined what more needs to be done.
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the organizations concerned. The four categories are:

1. Key experts and policymakers from the national context (macro and external).

2. Top-level managers who had responsibility and authority to implement public sector
services projects (micro and internal context).

3.Cadres working in these projects as staff members who had responsibilities in implementing
the projects (micro and internal context).

4. Stakeholders in the projects as customers who utilized the e-services (micro and internal

context). Table 4 shows the question types and respondent categories.

Table 4:

Question types and respondent categories

Questions (1) Questions (2)
Question type improvement Management of selected projects
issues in the
country
Key experts and Top-level managers

policymakers | Cadres working in the projects as staff

Respondent categories

members

Stakeholders in the projects

Source: Author

Data analysis

One of the most important steps in qualitative research is the coding and analysis of data.
According to Braun and Clarke (2013), three basic frameworks for qualitative data analysis
are searching for patterns, looking at interactions, and interpreting narratives. The most
common approach is to focus on patterns in the data.

My research explores important issues concerning the delivery of public services in Oman
and is based squarely on data emanating from those with direct knowledge of the subject.
Thus, I take an interpretive approach to my research, and interpretive methods are predicated
on the belief that reality is a social construction. In seeking a research methodology that
would provide an ontological and epistemological fit with my interpretivist position, I used
a constructivist grounded theory approach that guided the analytical interpretation of the
research findings. Thus, the study uses bottom-up grounded theory to drive the themes and

categories following the method championed by Corbin and Strauss (2014).

206



0 2021 peoua - 4 1443 gl waloa , il guy

207

(165) aa—_2alJl

Research method

The data for this study were collected mainly through sime-structured interviewing because
it is a relatively new research subject and there is a need to discover rich information. The
purpose of the interviews was to collect data on issues related to public sector and government
initiatives in Oman. The interviewees included experts, policy makers, field leaders and key
staff in government organizations involved in the projects from their inception, as detailed in
Table 3. These organizations were chosen according to their respective experience in public
sector improvement initiatives. Conducting interviews in these organizations enabled the
researcher to examine and investigate the work processes involved. Key staff were chosen

according to their job titles and responsibilities.

Table 3:

Division of interviews by categories

Total number of Experts Project manag-  Project mem- Stakeholders

interviews ers bers

Source: Author

Sampling

The snowball method was applied to select interviewees. Interviews were initiated with
key project participants because the research focus suggested that sampling should begin
with senior officials who play important roles in public sector improvement. These included
ministers or undersecretaries, as well as top project managers who are critical players in
perceptions of change in organizations (Fernandez and Rainey, 2017). As active participants
in changes associated with public sector improvement, they represent key informants who
have important insights into an organization’s strategies and unique access to knowledge
of organizational structures and actions, and are in a position to recommend additional
informants at all levels (Fernandez and Rainey, 2017). Therefore, through them, other
participants were identified and selected as people who contributed to the implementation
of the specific projects which they were more familiar with, as well as experts in the field
of public sector improvement. Apart from the main experts, the other participants were
involved in improving services in the public sector.

For the research purposes of this study, two different types of interview protocols were

developed for the four main categories of participant who were internal of external actors in
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This identifies, evaluates, and compares what has been done in each situation. It constructs
a theoretical framework explicating, how a programme or policy works. Subsequently, the

findings are expected to assist Omani civil service organizations in improving their facilities.

Data collection

Data collection in this research is based on three techniques listed in Table 2.

Table 2:

Data collection

New Public Management (NPM) — Project Management
Academic
(PM) — process improvement in public sector — public policy/

literature

administration — E-Government initiatives

Case studies in process improvement in the Omani public sector

(five cases)

Fieldwork
Semi-structured interviews with experts, policy makers, field
leaders
Grey literature Evaluation reports (ER) — government documents (GD)/
(documentation) government reports (GR)- Statistics book (SB)

Source: Author

As shown in the table, the research employs a triangulation strategy. The data collection
instruments were developed from examples in the literature and validated by experts and core
project members who are natives of Oman. Secondary sources of data were used to triangulate
the findings, including government documents and reports, statistics, books and news media
stories. Therefore, this study attempted to offer a holistic view of the interplay between the
dynamics of the organizational environments as well as the technical environment across
different government departments regarding the implementation of improvement projects in
Oman. This multi-perspective technique enhances the reliability and validity of the findings.
In terms of the time factor, this study has examined the process of project management at the
initial adoption stage up to implementation and beyond, to investigate the motivations for
the adoption of change at different points in time and to generate better interpretations of the

adoption process based on clear motives (Kennedy and Fiss, 2009).
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Table 1:
Selected research cases
Project 1 Project 2 Project 3 Project 4 Project 5
Project Name The Central Unified Manpower | E-Government
E-Health | Recruitment | Admission Register Initiatives
Application System System System
(Al Shifa)
System
Organization MoH MoCS MoHE PAMR* ITA**
Name
Project Patients | Public Sector | University National Public
Functionality Record Recruitment | Admission | Employee Sector IT
System System System Recording Training
System Model
Alias Name*** PRS PSRS UAS NERS PSITTM

209

* This is an independent body, following Civil Service Law and executive regulations.
**All functions, allocations and assets of the ITA were transferred to the Ministry of
Technology and Communications by Royal Decree No. 63/2019.

*#% For convenience, alias names have been used for these projects as descriptions according

to the purpose of their establishment.

Each of the projects selected was undertaken in an Omani public sector organization,
operating under the auspices of the civil service, where there was a need to deliver new and
enhanced services more efficiently and effectively and to apply socio-economic development
programmes (AlKindy et al., 2016; MoCS, 2008). All selected projects are ICT projects,
except for the e-government project designed to spread the culture of e-government in
the country by training and educating different segments of Omani society. They involve
electronic database systems designed to organize and streamline the work procedures of
the organization concerned, replacing manual paperwork with technology. The projects
were established to help Oman to implement its e-governance initiative of world-class
e-government seamlessly integrating all Ministries and government entities to provide faster
and more effective public services online by facilitating better interaction between citizens,
businesses, and government. These cases are examined in order to assess and discuss ways

to improve the efficiency and effectiveness of Oman’s public services using NPM principles.
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measures of individual and organizational performance and lack of interest in training are
highlighted as the main reasons leading to the failure of such projects. Also, the study’s
empirical contribution arises from its status as the first in-depth research project on public

service improvement in Oman.

Research questions

To achieve the main research goals stated above, this thesis aimed to shed light on the
following questions:

1. What are the main drivers of public service modernization in Oman?

2. How are e-government projects in Oman selected, designed, and controlled?

3. How effectively have e-government projects been managed and implemented in Oman?

4.How and to what degree have NPM principles informed e-government initiatives in Oman?

Research methodology

This research represents one of the few qualitative studies which draws mainly on primary
data rather than descriptive studies of public sector improvement initiatives and e-government
project adoption in developing countries. The management of e-government projects is
investigated from the point of inception to implementation and evaluation, to give a deeper
understanding of the life cycle of e government project development. It evaluates the success
of these change projects in improving efficiency and effectiveness in the Omani public sector

by adopting the principles of NPM.

Research design

In order to achieve its practical and methodological aims, the research is based upon a
systematic comparison of five in depth case studies, examining public sector projects from
the health, civil service, higher education, manpower, and technology fields to identify,

evaluate, and compare what has been done in each situation— listed in Table 1
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I developed recommendations for policy and practice that might speed up and increase the

efficiency and effectiveness of future e-government initiatives in Oman.

Research objectives

The focus of this research is public sector improvement projects in the Sultanate of Oman. It
explores the opportunities for administrative improvement in the Omani public sector. The
main objectives are as follows:

First: To provide an overview of the Omani strategy to modernize the public sector, by
examining the drivers of change and the tools and techniques used by Omani organizations
to improve services. The research identifies the future direction of Oman’s public sector,
reaching conclusions regarding the characteristics of the modernization process.

Second: To explore e-government projects in Oman, examining how they are selected,
designed, and controlled, as well as investigating how effectively they are managed and
implemented and the obstacles to change mitigated, where possible.

Third: To contribute to the development of a theoretical understanding of contemporary
NPM philosophy and to increase the understanding of how political elites explicate and
enact the principles of NPM in public sector organizations in Oman. This is achieved by
investigating the extent to which the doctrine of NPM has impacted on Oman and is enacted
in management practice in Oman’s public sector organizations.

Fourth: To explore the organizational capability of Oman’s public sector to initiate and sustain
reform, to identify how public services are responding to the requirements of the public, and
to develop a conceptual model for the improvement of their efficiency and effectiveness.
Fifth: To review substantial change initiatives in public services in Oman using NPM
principles to determine the causes of relative success and failure, learning lessons at the
macro and micro levels with a view to making recommendations for best practice and

drawing conclusions.

Research contribution

There is a scarcity of studies on NPM in public service organizations in developing countries.
This study contributes significantly to knowledge concerning efforts to improve the delivery
of public sector services. It extends our theoretical understanding of NPM projects in
developing countries by highlighting the importance of preparing feasibility studies. The
participation of all stakeholders in policy formulation is also required to ensure the relative

success of public sector improvement projects. Lack of financial resources, lack of defining
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that successful implementation of e-government will ensure improved processes within
government agencies, leading to greater efficiency and better management and delivery of
public services. However, for e-government implementation to be widespread and successful,
public service workers must determine who the users of the services are, their expectations
and requirements, and the intended benefits to citizens in each e-government project. In
addition, strategies and practices as well as processes should be identified and prioritized to
enable them to function digitally. Moreover, it is important to make changes and continuous
improvements to public services, to streamline administration and capture user feedback.
These changes must be compliant with international standards, considering the challenges
associated with environmental issues openness and global competition. Improving efficiency
and effectiveness is important for individuals, not-profit organizations and companies to
keep abreast of global developments. This study emphasizes the need to update the tools
and techniques of public management organizations, to modernize bureaucratic systems and
deliver higher levels of satisfaction for users. Thus, the general approach of the research
and its focus is public sector improvement projects in the Sultanate of Oman. It explores the

opportunities for administrative improvement in the Omani public sector.

Research context

Oman was selected as the case study country. The rationale for choosing Oman as the
exemplar of NPM-inspired e-government projects is as follows. First, the author of this thesis
works in the Omani civil service sector. Thus, being an Omani citizen working to improve the
public sector in Oman, there is a personal interest in seeking to understand the motivations
of government, the ideology of NPM and the tools and techniques used in the delivery of
e-government projects. The second reason is the lack of research focusing on NPM in Oman.
Thirdly, e-government projects only began in Oman in 2003, and so there is considerable
scope for applying any lessons learned in the future. In addition, the current literature does
not adequately evaluate the actual work done on e-government projects to identify both good

practice and areas for improvement.

Research purpose

The main purpose of the research presented in this thesis is to identify barriers to the efficiency
and effectiveness of ICT projects in Omani public sector organizations and to identify how
these might best be overcome. Through the application of the NPM principles, to five major

projects, I evaluate what went well and what went badly and why. By comparing projects,
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of success varied considerably, highlighting that proper planning, project management and
training invariably paid dividends, explaining differences in outcomes. Finally, the research
extends our theoretical understanding of NPM projects in developing countries, highlighting
the importance of feasibility studies and stakeholder participation in formulating public

sector improvement policies.

Introduction

Since the beginning of Oman’s renaissance in 1970, the Omani government led by His Majesty
Sultan bin Said Qaboos has made considerable efforts to improve the lives of Omani citizens
and develop its national human resources (HR), so that citizens can contribute to society to
their full potential and consequently strengthen the national economy. To this end, the Omani
government has adopted modern management concepts and practices under the banner of new
public management (NPM) in the quest for reform and public service improvement. NPM
is used in the public sector to improve performance at the national and sub-national levels
(Hood, 1991; Dunleavy and Hood, 1994; Hood, 1995; Ferlie et al., 2000; Ferlie et al., 2003).
It is a combination of theories and practices related to public administration reform derived
from several analytical perspectives (Brinkerhoff and Brinkerhoff, 2015). It focuses on values
and ideas with the aim of improving quality, efficiency the, effectiveness, and productivity
of the public sector using private-sector tools and techniques (Hood, 1991), especially in
providing customeroriented services (Bovaird, 2007). Oman has used innovative ways to
visualize organizational change and communicate it through the implementation of NPM
ideas, tools and techniques. Measures have been taken to improve government services by
implementing information and communication technology (ICT) projects. The government’s
focus has shifted from internal government operations to more open and transparent citizen-
centric processes that aim to provide more user-friendly services, especially given the digital
revolution and significant improvements in ICT. It has begun to take advantage of the power
of data to serve the public better and exploit opportunities to achieve a knowledge-based
economy. In this context, the Sultanate has worked to implement digital transformation
projects and improve the delivery of government services through e-government projects
to raise levels of performance and service quality, increasing efficiency as well as citizen
participation in decision-making. This transformation has been greatly facilitated by the
availability of innovative and cost-effective ICT solutions and the evolution of the Internet.
Thus, the Omani public sector has become one of the dominant sectors involved in economic

and social development, as in many other countries. Oman’s public sector has recognized
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Fatma Mohammed Ali Al-Zadjali
Director of the Research and Studies Center
Institute of Public Administration-Muscat, Sultanate of Oman
dr.fatma@ipa.gov.om

Abstract

This thesis critically examines the development and implementation of e-government projects
in the Sultanate of Oman after 2003 when the government published its intention, in the
spirit of new public management (NPM), to raise the quality and performance of key public
services. At the core of the research is a comparative analysis of five in-depth case studies of
representative service modernization projects driven by the introduction of new information
systems. The goal of the research is to evaluate the performance of NPM inspired projects
in Oman to learn lessons that might lead to beneficial changes in future policy and practice.
The study considers inter alia the goals and strategy of the Omani government, the selections
and design of modernization projects, problems of execution and obstacles to change, and the
reasons for differing degrees of success achieved in meeting project objectives.

The five case studies of Omani e-government modernization projects were developed mainly
from interviews conducted with officials in government departments at different levels of
management and managers directly responsible for project design and implementation. Further
interviews with experts and policymakers focused on government strategy, policymaking
and project monitoring. These interviews were especially important in locating the five
case studies in a wider strategic, cultural and historical context. Documentary evidence
was gathered whenever possible on individual projects and on government’s strategic plans
and policies. Taken together, the researcher accumulated a large and rich collection of data
sources, which were analyzed taking a bottom up, inductive, grounded theoretical approach,
enabling the researcher to develop fresh theoretical perspectives, interpretations and practical
recommendations.

The study is the first to document, analyse and evaluate the modernization of public services
in Oman, and one of few to examine in-depth the adoption of NPM methods in developing
countries. Lack of financial resources, failure to define appropriate measures of individual
and organizational performance and lack of interest in training were found to be the main

reasons limiting the success of projects. From a comparative perspective, however, degrees
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