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PUBLICATION RULES

‘!/j&\ Publishes, both in Arabic and English, reseach, studies, articles, book
reviews, reports, translations, case studies, ALEDARI also publishes, abstracts
of master and doctoral dissertations on topics related to Sultanate of Oman,
Publishing is based on the following conditions:

The work submitted should be closely related to administrative development
and falls in one or more of the following areas: Public Administration, Business
Administration, Economics, Finance, Administrative Law, Accounting, Library
and Documentation, and Management Informaion System. Priority is accorded
to applied research related to Omani, Gulf and Arab environment respectively.

The work submitted should be original, and has not been published before
or submitted for publication to any other journal. the writer should under-
take not to submit the work to other journals if he/s he receives approval for
Publication.

The number of pages, including references and appendices, should be
within the limit of 30 Pages, size A4 and 30-Lines a page for research and
articles, and 8 pages as maximum limit for other materials.

The work submitted should be typewriten, reviewed and checked of language
and typing mistakes, and attached with list of references, basic appendices,
questionnaires for filed studies and a recent C.V. Submitted work must be typed
by QuarkXPress (Macintosh) or Windows Microsoft Word and presented in CD.

The work submitted will be assessed and writers will be notified of the re-
sult of assessment including assessors remarks and changes required. The
Editorial Board reserves the right to introduce necessary changes in the
work submitted for publication.

The Institute has the right to reserves the materials submitted, whether
published or not.

Writers of published research, studies and articles receive a nominal re-
ward, two copies of the issue of publication as well as ten copies of their
published materials. Writers of reports, book reviews and case studies re-
ceive one copy of the issue of publication.
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Recommendations

It is important for the leaders and decision makers to understand that hu-
man resources is one of the key success factors for any organization. Applying
the transformational style of leadership encourages workers to exceed their

needs for the welfare of the organization and look at the organization as whole.

It is recommended that all the dimensions of transformational leadership
(idealized influence, inspirational motivation, intellectual stimulation, and indi-
vidual consideration) should form an integral part of the organization’s mission
and vision, strategy, organizational culture, and structure. The vision and the
mission of any organization should be clear and be shared with the subordi-
nates. The organizational strategy should align with its objectives and the goals
of individual employee, the leader, the group, and the whole organization. The
culture of the organization should encourage and support employees’ creativ-
ity, innovation, empowerment and growth. The structure of the organization
should facilitate good communication between leaders at all levels and em-
ployees, and support teamwork environment. Leaders at all levels of organiza-
tional hierarchy should be trained to stimulate and inspire followers to achieve
and exceed the desired outcome, help the subordinates’ growth empowerment,

and team work orientation.
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significant positive relationship with job satisfaction, and this was not tested in

the current study due to the factor analysis testing.

Based on the findings stated above, it can be concluded that employees
working in private sector organizations and public sector organizations in the
Kingdom of Bahrain are generally satisfied with transformational leadership
style. The leaders who follow this style of leadership are characterized by ex-
traordinary capabilities, persistence and determination, enhance meaning and
promote positive expectations about what needs to be done, develop employ-
ees’ capacity to solve future problems unforeseen by their leaders, and provide
opportunities to perform and develop organizational cultures supportive of indi-
vidual growth. However, this study shows that there is no relationship between
transactional leadership style and total job satisfaction. Hence, the transaction-
al leadership style that depends on hierarchical authority, task achievement,
and rewards and punishments is not a satisfying technique in the employees’

perception of their leaders.

The findings of this study may help the managers and decision makers
at all levels of the private sector organizations in the Kingdom of Bahrain to
achieve a high level of performance which will positively be reflected in their
profitability and survival. The findings may also help the managers and decision
makers at all levels of the public sector organizations in the Kingdom of Bahrain
to achieve a high level of performance which will positively be reflected in the
level of efficiency and effectiveness and also on achieving the 2030 economic

vision of the Kingdom of Bahrain.
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In Summary, the results show that there is a significant positive relationship
between transformational leadership style and employees’ overall job
satisfaction and there is no relationship between transactional leadership style

and employees’ overall job satisfaction.

CONCLUSIONS AND RECOMMENDATIONS

Conclusions

Leadership and human resource management are the top issues raised by
managers (Brotheridge and Long 2007). Understanding which style of leader-
ship that leads to employees’ job satisfaction will have a positive impact on the
overall organizational performance and also on the success of the organization
both in the private and public sector. The aim of this study has been to test two
of the most well known theories of leaderships that could lead to the employ-
ees’ job satisfactions who work in the private sector and as well as the public

sector organizations in the Kingdom of Bahrain implications

The findings of this study have shown that there is a significant positive
relationship between transformational leadership style and job satisfaction and
there is no relationship between transactional leadership style and job satis-
faction of the employees working in public sector and private sector organiza-
tions in the Kingdom of Bahrain. The outcome of this study supports the finding
of other studies which were conducted to examine the relationship between
transformational leadership and transactional leadership with job satisfaction in
organizations located in different countries. However, some studies found that

only one dimension of transactional leadership(i.e., contingent rewards) has a

B 5.
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Table 3. Summary of Finding for Hypotheses in the Study

Hypothesis Result

Hypothesis 1:

Employees’ perception of their immediate supervisors’ transformational Supported
idealized influence leadership is positively related to employees’ reported
total job satisfaction

Hypothesis 2:

Employees’ perception of their immediate supervisors’ transformational Supported
inspirational motivation leadership is positively related to employees’
reported total job satisfaction

Hypothesis 3:

Employees’ perception of their immediate supervisors’ transformational Supported
intellectual stimulation leadership is positively related to employees’
reported total job satisfaction

Hypothesis 4:

Employees’ perception of their immediate supervisors’ transformational Supported
individual consideration leadership is positively related to employees’
reported total job satisfaction

Hypothesis 5:

Employees’ perception of their immediate supervisors’ transactional | Not Supported
contingent reward leadership is positively related to employees’ reported
total job satisfaction

Hypothesis 6:

Employees’ perception of their inmediate supervisors’ transactional active | Not Supported
management by exception leadership is positively related to employees’
reported total job satisfaction

Hypothesis 7:

Employees’ perception of theirimmediate supervisors’ transactional passive | Not Supported
management by exception leadership is positively related to employees’
reported total job satisfaction
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Table 2. Spearman Rank-Order Correlation Matrix of Study Variables

Variahles ™ 18 Il AMBE IMBE P i § FE SR O C NOW _ (OM 5
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Individual Consileration (IC) l AT S110 M3 1 Seem 084 301 <083 e+ 80 20 EREL
Active Mgt By Exeeption | AMBE) 1 176 -3 M6 [T 1K | -5 (M8 =150 2
FPassive MGT By Exceptio (FMBE) 1 <1200 053 -4l 035 -129 07T 305 2gE% Q53 J4TH
Fay (P 1 U 361 ST 513t 210 Q34 NG 33 B
Promotion ( PR) 1 M 35 Jesv (M4 1ir 1520 259m 527
Supervision () 1 175%  d51* -048 A g3 a0 g
Fringe Benefit (FB) | Al 202 e 133 2ame SEpe
Job Satisfaction Contingent Rewards (JSCR) | Q560 243k g S35 TS
Operating Conditions (OC) 1 =T =137 08 g
Coworkers(C ) 1 REALI T AL s
Mature Of Wark (MOW) 1 Jagee 54344
Commumnication (COM) 1 030

Tokal Job Satisfaction (T)S)
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*p<dl
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Since the four dimensions of transformational leadership (idealized influ-
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ship style in this study.

ence, inspirational motivation, intellectual stimulation, and individual consid-
eration) are positively correlated to total job satisfaction, we can say that em-
ployees are satisfied with transformational leadership style in this study, and
since the two dimensions of transactional leadership (active management by
exception, and passive management by exception) are not positively correlated

to total job satisfaction, employees are not satisfied with transactional leader-

Table 3summarizesthe finding of the seven hypothesis in the current study
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Table 1 summarizes the demographic information of the four samples

Table 1. Demographic Information by Sample

Sample Sample Sample Sample

Variables 1 2 3 4 Total
Civil . Ernst &
Organization Service Itgr::lf : 8:)(—::"\2? Young All
Bureau Pany | Bahrain
N 48 40 32 49 169
Response rate (%) 80 67 58 82 70
Male 75 73 60 84 74
Gender (%)
Female 25 27 40 16 26
below 21 0 0 0 2 1
Years
21 to 30 42 70 56 78 62
Age( %) 31to0 40 37 15 29 14 24
41 to 50 15 5 9 6 8
51 to 60 4 10 6 0 4
Above 60 2 0 0 0
Mean of period worked
under current immedi- Bi5) 4.5 3 3 S5
ate supervisor (Years)
Mean of period worked
in current organization 8 6 7 4 6.5
(Years)

Factor Analysis

Factor analysis technique has been used to summarize the items of both

transformational leadership and transactional leadership. Factor analysis ex-

cludes all items that measure the contingent reward dimension of transactional

leadership.

Hypotheses Analysis:

Table 2 presents Spearman rank-order correlation matrix of study vari-

ables.
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exception.

Total Job satisfaction has been measured using Job Satisfaction Survey
(JSS) introduced by Spector (1985,1994, &1997). JSS is a 36 item, nine facet
scale to assess employees’ attitudes towards the job and aspects of the job.
Each facet is assessed with four items, and the total score is computed from all
items.The nine facets are pay satisfaction, promotion satisfaction, supervision
satisfaction, fringe benefits satisfaction, contingent rewards satisfaction, oper-
ating conditions satisfaction, co-workers satisfaction, nature of work satisfac-

tion, and communication satisfaction.

Hypotheses Tests

To test hypotheses of this research, Spearman rank-order correlation co-
efficient (rs)has been used. Correlation is used to describe the strength and
direction of the linear relationship between two variables. In interpreting of

Spearman’s rs scores which range from 0 (no relationship) to 1 or -1 (perfect

relationship), the guidelines of Cohen (1988) have been followed.

FINDINGS AND ANLYSIS

Descriptive Analysis

The total number of respondents in the sample of this study was 169 from
four organizations operating in the Kingdom of Bahrain, namely, Civil Service
Bureau, Ithmaar Bank, CrediMax Company, and Ernst & Young- Bahrain. The
total response rate was 70% , the highest response rate was 82% for the sam-

ple collected from Ernst & Young- Bahrain and the lowest response rate was

53% for the sample collected from CrediMax Company.

LT v+
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Sampling

A convenience sampling has been used in this research. The sample has
been selected from people working in different locations. A survey was con-
ducted to test the hypotheses used in this study. Questionnaires were distrib-
uted to60 employees in Civil Service Bureau,60 employees in Ithmaar Bank,
60 employees in CrediMax Company, and 60 employees in Ernst & Young
—Bahrain working in various departments with different job responsibilities and

organizational positions.

Measures

Multifactor Leadership Questionnaire (MLQ—Form 5X) which was devel-
oped by Avolio and Bass (2004), has been used in many of researches and
surveys to measure the dimensions of transformational leadership and trans-
actional leadership. The MLQ has been used in many languages, business and
industrial firms, hospitals, religious institutions, military organizations, govern-

ment agencies, colleges, primary schools, and secondary schools.

Transformational leadership has been measured by using 20 items from
Avolio and Bass (2004) Multifactor Leadership Questionnaire (MLQ—Form
| 5X).These items measure the four dimensions of transformational leadership:

idealized influence, inspirational motivation, intellectual stimulation, and indi-

vidual consideration.

Transactional leadership has been measured by using 12 items from Avo-
lio and Bass (2004) Multifactor Leadership Questionnaire (MLQ—Form 5X).
The items measure the three dimensions of transactional leadership: contin-

gent reward, active management by exception, and passive management-by-
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H6: Employees’ perception of their immediate supervisors’ transactional
active management by exception leadership is positively related to employ-
ees’ reported total job satisfaction.

H7: Employees’ perception of their immediate supervisors’ transactional

passive management by exception leadership is positively related to em-
ployees’ reported total job satisfaction.

Figure 1 shows all the proposed relationship of variables in the current study.

Inspirational
Motivation Intellectual

Stimulation Individual
Consideration

Idealized
Influence

Transformational
Leadership

Total Job
Satisfaction

H1, H2. H3, &H4

HS5, H6, & H7

Transactional
Leadership

Passive
Contingent Management
Reward Active by Exception
Management

by Exception

Figure 1. The Hypothesized Relationship between Transformational Leadership, Transac-
tional Leadership,and Total Job Satisfaction.

A 7
RS 1 S
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RESEARCH METHODOLOGY
Research Design

This study has used the quantitative research method to evaluate the re-
lationship between leadership style and employees’ total job satisfaction. The
quantitative research method refers to the systematic empirical investigation
of phenomena using statistical, mathematical or computational techniques.
Developing and employing mathematical models, theories and/or hypotheses
pertaining to phenomena are the objectives of quantitative research.

The study was conducted to compare the two of leadership theories with
respect of the job satisfaction of the employees in the Kingdom of Bahrain.
The results derived through this study will help the managements to explore
the type of leadership that can lead to the job satisfaction of their employees
and this awareness will have a positive impact on the performances in their
organizations.

The research has been designed to test the following hypotheses:

H1: Employees’ perception of their immediate supervisors’ transforma-
tional idealized influence leadership is positively related to employee’s
reported total job satisfaction.

H2: Employees’ perception of their immediate supervisors’ transformation-
al inspirational motivation leadership is positively related to employees’
reported total job satisfaction.

H3: Employees’ perception of theirimmediate supervisors’ transformation-
al intellectual stimulation leadership is positively related to employees’
reported total job satisfaction.

H4: Employees’ perception of theirimmediate supervisors’ transformation-
al individual consideration leadership is positively related to employees’
reported total job satisfaction.

H5: Employees’ perception of their immediate supervisors’ transactional
contingent reward leadership is positively related to employees’ reported
total job satisfaction.
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Transactional Leadership: Transactional leadership is described as an
exchange process in which leaders recognize followers’ needs and then
define appropriate exchange processes to meet both the needs of the fol-
lowers and leaders’ expectations (Bass, 1985).According to Bass &Avolio
(1990),transactional leadership has three dimensions: contingent reward,

active management by exception, and passive management by exception.

Contingent Reward: Contingent reward is a dimension of transactional
leadership, which describes leaders who engage in agreement with their
followers on the task or level of performance to be achieved and the reward

for achieving that level of performance. (Avolio, 1999).

Active Management by Exception: Active management by exception is
a dimension of transactional leadership, which describes leaders who ac-
tively monitor followers’ performances and intervene well before the follow-

ers commit mistakes(Hater & Bass, 1988).

Passive Management by Exception: Passive management by exception
is a dimension of transactional leadership, which describes leaders who
take corrective actions after noticing the existence of the deviation in the
performance standards by the followers and where there is little interaction

between leaders and followers (Bass &Avolio, 1993).

Job Satisfaction: Brook, Russell, and Price(1988) defined job satisfaction
as an individual’s general attitude towards one’s job. Job satisfaction can
also be defined as feelings or responses of the employees toward their

roles at work (Vroom 1964).

E— JU.
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generate awareness and acceptance of the purposes and mission of the
group, and when they stir their employees to look beyond their self-inter-
ests for the betterment of the group (Bass, 1990).According to Judge &
Piccolo (2004),transformational leadership style includes four dimensions:
idealized influence (charisma), inspirational motivation, intellectual stimu-

lation, and individual consideration.

Idealized Influence: Idealized influence is a dimension of transformational
leadership, which describes the followers’ perception that their leaders are
characterized by extraordinary capabilities, persistence and determination
(Bass 1998).

Inspirational Motivation: Inspirational motivation is a dimension of
transformational leadership, which describes leaders who show com-
mitment to achieve the goals set and a shared vision in order to inspire
followers to foresee an attractive future situation (Stone, Russell, & Pat-
terson, 2003).

Intellectual Stimulation: Intellectual stimulation is a dimension of trans-
formational leadership, which describes leaders who encourage creativity
| and innovation of their followers and avoid criticizing followers’ mistakes

publicly (Bass 1998).

Individual Consideration: Individual consideration is a dimension of
transformational leadership, which describes leaders who act as mentors
and coaches, and also provide opportunities and develop organizational

cultures supportive of individual growth (Bass 1998).
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Introduction

At present, there is more concern about the performance of employees
working in public sector organization and private sector organization, and also,
finding the optimal solution to improve their performance. The human resource
factor is one of the most important factors which needs to be reviewed and
analyzed to understand the optimal way of leadership that may lead to a higher
level of overall performance. Employee performance is positively influenced by
job satisfaction (Vroom, 1964).Job satisfaction is the most frequently studied

issues in organizational behavior studies (Spector 1997).

Understanding the style of leadership which may lead to employee sat-
isfaction, and thereby higher level of achieving the desired outcomes is an
important issue in increasing the performance level of the organizations. The
two styles of leadership used in this study are “transformational leadership” and

“transactional leadership”.

The primary objective of this study is to investigate the relationship between
transformational leadership (explained by idealized influence, inspirational mo-
tivation, intellectual stimulation, and individualized consideration dimensions)
and job satisfaction as well as the relationship between transactional leader-
ship (explained by contingent reward, active management by exception, and
passive management by exception dimensions) and job satisfaction. So the
current research will investigate how employees’ job satisfaction vary accord-

ing to employees’ perception of their leaders’ leadership.

Definition of Terms

Transformational Leadership: Transformational leadership occurs when

leaders broaden and elevate the interests of their employees, when they
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Examining the Relationship between
Leadership Styles and Job Satisfaction :

The Case of Bahrain

(A paperwork submitted to the Euromena conference
Muscat, 24-27 october 2016)

Saber Mohammed Alebrahim
Civil Service Bureau
Kingdom of Bahrain

Abstract

This study examines the effect of transformational and transactional
leadership styles on the total job satisfaction of the employees working in
the public sector and private sector organizations in the Kingdom of Bahrain.
The sample consisted of 169 employees working in four organizations in the
Kingdom of Bahrain. Multifactor Leadership Questionnaire (MLQ—Form 5X)
was used to measure the transformational and transactional leadership, and Job
Satisfaction Survey (JSS) was used to measure the total job satisfaction of the
employees. The hypotheses were tested using a correlation method. The results
indicate that there is a significant positive correlation between transformational
leadership style and employees’ total job satisfaction, whereas, there is no
relationship between transactional leadership style and employees’ total job
satisfaction. The study also suggests that organizations should reflect the four
dimensions of the transformational leadership style (namely, idealized influence,
inspirational motivation, intellectual stimulation, and individual consideration) in

the organizations’ mission and vision, strategy, culture and structure.

Keywords: Transformational leadership, transactional leadership, job

satisfaction.
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