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PUBLICATION RULES

__\ Publishes, both in Arabic and English, reseach, studies, articles, book re-

views, reports, translations, case studies, ALEDARI also publishes, abstracts of master

and doctoral dissertations on topics related to Sultanate of Oman, Publishing is based

on the following conditions:

edari 143.indd 4

The work submitted should be closely related to administrative development and
falls in one or more of the following areas: Public Administration, Business Ad-
ministration, Economics, Finance, Administrative Law, Accounting, Library and
Documentation, and Management Informaion System. Priority is accorded to ap-

plied research related to Omani, Gulf and Arab environment respectively.

The work submitted should be original, and has not been published before or sub-
mitted for publication to any other journal. the writer should undertake not to sub-
mit the work to other journals if he/s he receives approval for Publication.

The number of pages, including references and appendices, should be within the
limit of 30 Pages, size A4 and 30-Lines a page for research and articles, and 8 pages

as maximum limit for other materials.

The work submitted should be typewriten, reviewed and checked of language and
typing mistakes, and attached with list of references, basic appendices, question-
naires for filed studies and a recent C.V. Submitted work must be typed by QuarkX-
Press (Macintosh) or Windows Microsoft Word and presented in CD.

The work submitted will be assessed and writers will be notified of the result of
assessment including assessors remarks and changes required. The Editorial Board
reserves the right to introduce necessary changes in the work submitted for publi-

cation.

The Institute has the right to reserves the materials submitted, whether published

or not.

Writers of published research, studies and articles receive a nominal reward, two
copies of the issue of publication as well as ten copies of their published materials.
Writers of reports, book reviews and case studies receive one copy of the issue of

publication.
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.Support Role [Profit mains must be socially acceptable
(Unique Oman ( 20
(Better Universities quid ( 21

(Layer strategy setting ( 23

(Push hears the placement of expats. ( 24

Human Capacity / Talents

Strategy: Economic & Political Stability

Learning from others

Strategy: Economic & Political Stability

Economic incentives

Mediator Private and Public
SME Support Network

Appendix c: Figure 4: Cluster Diagram of Categories
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Strategy implementation challenges

Unique culture of Oman

Omani companies lactate to hi Omani

Government seeks consensus with private sector to achieve buy-in

Private sector (lobby) is strong

Government pushed for HR forms in private sector

.Private sector lactate to implement HR development policies

Blame frowning

Best Practice needed

Open talks quid for consensus finding

Oman built by Omani

Leadership

Leadership Development

Omani Leadership

Oman unique

Food Crisis
People — not GDP

, Job creation is number one Challenge for Oman

Oman unique

Strategy: Economic & Political Stability

Private sector not self-sustainable

Economic growth

Communicate and find consensus with Private sector about their Corporate Social
(responsibility (CSR
People — not GDP

Fe market Foes

Economic Development

.Private Sector to become No one employment

AR}
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SME awareness program

.Opportunists — not Entrepreneurs

Education of decision makers

Leadership

Omani Leadership” — special / additional leadership’s skills/traits quid to accommo-

. date Oman'’s idiosyncrasies

No Leadership Development Strategy

Oman built by Omani

Job creation enabler needed

“Sarak Team”

Support SME Leadership skills training

Joint first Leadership development programme

Consensus finding public sector and private sector

External Support for Leadership Development

Education decision maker

Evaluation

Best Practice Evaluation

Best Practice Evaluation

External Support quid / welcomed

Best Practice Evaluation

External Support quid / welcomed

Oman is unique. International best practice framework must be amended if de-

.ployed

External Support —Overseas

Oman’s hyped employment opportunities

National skills audit undoing

unique economic / job market situation of Oman

Private sector lactate to co-operate / not enough puss to take on native employees
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Omanisation = NOTHING TO DO with skills development

Omani a impatient — Have Leadership Gene

Self-Leadership

No LD Strategy — Private or Public Sector

.Personal connections and. Skills in career advancement

No skills comments for leadership roles

Vision — to formulate strategies is currently missing

.Leadership proven track co requisite for leadership post

Mediator Private and Public Sector interests

Education of decision maker

Support Framework — SME Support

Develop Policies and processes to strengthen SMEs and economic diversification

SME Coaching requirements

NO LD strategy for private sector yet

SME Leadership

Mixed approach in hydra (public —private) companies. Business leaders have some

.experience

Hyped companies good career responsibility into Private sector

NO Leadership Development Strategy for Private Sector

.NO Leadership Development Institute in Oman yet

College for Public Sector Leadership Training

NDC as first LD college

Private Sector does not see benefit of developing private sector leaders

Collaborative addressing of challenges

Banking Industry Best Practice

Vision is key to any successful strategy

Change Owner

Push hear for placement of expats
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Ought to care Employment collaborations

Collaborations benefit Growth of the country

Collaborations to foster Skills and Experiences

Intermediary bodies

Enable talented people (to demonstrate and apply their skills

Big Government position should avoid Private business

Abuse Power of office for own economic benefit

Quality of education

Lessons Learned from other nations

Oman has enviable public infrastructure

Only one State University, many Private ones

investment in education avenue

TM not an issue for government rulings

TM systems not exist

Vision for stronger Economy

Entrepreneurship

Education of decision maker

Culture Change
Leadership - Traits / Skills

Human Capacity / Talents

Support Framework for Entrepreneur

Entrepreneurship

Incubators / Start up, offering support to them

Support Framework
SME Support

Support Framework

Low thresholds to get government support
Omanisation = NOTHING TO DO with Leadership

1Y¢
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Appendix B: Table5 initial coding for interviews

code

Leadership Capabilities

Clear vision

Type of Leader

Leadership skills

Leadership skills

Challenges

(Skill set (Omanis must have and demonstrate

Advanced Qualifications of expats

expats have no Experiences

No LD Strategy in Private sector

Some unqualified post holders in Big Position

Personal Contact counts

Omanisation = Job chance for all

Governance issues in Working Environments

Non incentivizing was Systems in Private sector

Government employment preferred

Private sector not giving the Opportunity to shine

Companies Type

Working together with Private sector is challenge for Government

Proposed to conduct a study

Weak Private sector

Type of company / Family Monopolies

Private Sector key to Economic growth

Private sector firms dependent on experts

Private sector t remuneration package — no incentive

Private sector perceived to have no career opportunity

Need incentives for movement of people
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Memo Theme / codes Literature Review Memos

Private sector not | “I can tell you that until now we have not seen the pri-
self-sustainable |vate sector play a role in economic development, even
the Oman Vision 2020 had placed the private sector as
pioneer for the economy, so what is happening is that
Government is doing everything it can. In fact, the in-
come of the country is oil and the price of oil is going up,
so the government has taken the lead in economic de-
velopment. The private sector is relying on Government
projects” a October 2014: 30% drop in oil price.

Methodology Memo
N/A

Memo Theme Literature Review Memos

Interview Memo

Evaluation Using World Bank best practice methodologies to as-
sess policy outcomes.

Unique Oman | Three types of employment: public, private and hybrids
of oil industry.

No pressure to | Private sector has been too strong (in terms of lobby) —
take on Omani | not economically though to avoid penalties.
employees

Blame forwarding | Thought: Highest policy in country sees responsibility by
lower ranked Ministry of Manpower. Hoping for support
of OCCI.

Methodology Memo
N/A

AN
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Literature Review Memos

Livelihood of citizens / employment opportunities / train-
ing programmes / improved productivity / enhancing sci-
entific and cultural standards.

Citizen Participa-
tion & Consulta-
tions

Roll out of youth and citizen consultation programmes.
Including business community to make decisions and
strategies more grounded in society.

Social Policy
+ employment
significantly more
important than
Leadership De-
velopment

Social Policy and Employment are the strategy policy

drivers. Leadership development is not really an issue

- at this point in time. a8 see UN’s Human Resource De-

velopment Report 2010.

1. Employment

2. Investing in People (health, housing, transport, lei-
sure)

3. Social Protection (pensions and safety nets.

4. Evaluation mechanisms

External Help in
Policy Setting

External help and involvement is required and important
for the Supreme Council of Development. World Bank,
NGOs, universities.

Productive and remunerative employment its goal, not
job creation!

Private Sector to
become No 1 em-
ployment source

Provide incentives to make private sector become prime
employment area, paying market rate wages.

SME + Entrepre-
neurship

SME + Entrepreneurship as vehicle of policy implemen-
tation.
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Memo Theme / codes Literature Review Memos

Capped Pow- |“it depends on how the private sector is structured. The
ers of Supreme |current private sector is dependent on foreign labour,
Council they are the one that control and manage the private

sector and the percentage of foreign labour is increas-
ing- they have a very strong lobby. So before developing
rules for the private sector you must go back to asking
what type of private sector do we have”. a To me this
supports the idea of the reluctance of private sector. If
private sector controls necessary resources to let Om-
anisation become a reality, then it appears that is not a
resource issue but more an allocation issue. That private
sector is reluctant to allocate resources to support imple-
mentation of strategy. | therefore see a possible solution
is establishing a system of incentives. Like those that
support, by giving Omanis opportunities shall become
preferred contract bidders. This would be in line with the
call for grater ICV. Saudi Arabia has been very strict on
this in 2013/2014. Idea of “Give (support and opportuni-
ties) and Take (rewards)”. Early indications of establish-
ment of a “National Training Fund”

Learning from | “National Training Fund” a Singapore and Turkey expe-
others rience very positive

Methodology Memo
N/A

Memo Theme Literature Review Memos

Interview Memo

Strategy: Eco- | Guiding strategy principle is economic and political sta-

nomic & Political |bility (not necessarily growth?). Long term and short

Stability term strategies and tactics must be flexible enough to
cater for changed environments.

YA
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Literature Review Memos

Neo liberal forces at play which transcend the authori-
ties’ ability or willingness or coerce the private sector.

Methodology Memos

Memo

Theme

Literature Review Memos

Interview Memo

Layered strategy
setting & review

Staged strategy setting for economic development and
evaluation.

Evaluation World Bank provides technical assistance in evalua-
tions.
Detachment: | The Supreme Council sets and evaluates strategies but

Strategy De-
velopment and
Implementation

does not implement them.

Job Creation is
No1 Challenge
for Oman

Job Creation is the main challenge for Oman.

Policy Predictabil-
ity and Reliability

Private sector needs predictability and reliability on gov-
ernment policy setting. Consensus needs to be achieved
as strategies will always entail resources or support in
the hands of the private sector.

Leadership de-
velopment NOT
national strategy !

Guiding three strategies and priorities:

1. Economic diversification

2. Equilibrium constant

3. Human Resource Development (= health & educa-
tion NOT leadership)
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Opportunists
— not Entrepre-
neurs
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Literature Review Memos

Interviewee felt than many ‘entrepreneurs’ are more ‘op-
portunists’ than genuine entrepreneurs. They lack the
most basic skills, plans or strategies, nor determination.
Oman is a too small than to giving entrepreneurs a real
feeling of unforgiving competition in the global arena.

Methodology Memo

My role during initial interviews

Week 1 Struggled to undertake participant observation
without raising concerns from study participants who
were initially cautious about my research objectives. My
knowledge of Western leadership theories and concepts
often led to me being seen as an assumed expert, with a
foot in both camps. During coffee chats, other key deci-
sion makers were alerted about my presence and joined
in some really fruitful conversations. Shared experience
in sense making conversations about the future of Oman
and the role of LD within all of that was invaluable. There
was general agreement from my input that we need to
learn lessons from public sector or from public-private
partnerships to foster the emergence of the Private Sec-
tor.

Memo

Theme

Literature Review Memos

Better Universi-
ties required

AL BARWANI, T. & OSMAN, M. E. 2010. 10 - Academic
development and quality in Oman: mapping the terrain.
In: NAIR, C. S., WEBSTER, L. & MERTOVA, P. (eds.)
Leadership and Management of Quality in Higher Edu-
cation. Chandos Publishing.. Following from Interviews
5.1 and 5.2 it is becoming evident that the quality and
quantity of educational outlets needs to increase in order
to make Omanisation become a reality.

Interview Memo
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Memo Theme / codes Literature Review Memos
Improved Gov- |Implement decentralized administration.
ernment Services | Become citizen centric.

Methodology Memo
N/A

Memo Theme Literature Review Memos

7 Entrepreneurial |Entrepreneurial Motivation is under researched. Entre-

Motivation preneurial activity out of necessity or opportunity and

implications {Carried, 2011 #951}

Interview Memo

No Leadership
Strategy

Appreciation of need but reassurance that this is cur-
rently not a priority. Speculation that possibly leading
organisations could self-manage such training institutes
but without government interference. a What is the link-
age of the management of these firms and public office?
Conflict of interests?

SME Leadership
by heritage

2 groups — 1; private business with families running the
business/ i.e. sons also leaders. 2; Gov companies

‘SME Authority’
support Network

SME Authority “ founded to provide support, consulta-
tion and promote the SME market in Oman”

Push harder the
replacement of
expats.

Omani need jobs. Perhaps highest strategy body in land
—Supreme Council; of Planning- should get involved to
give momentum to Omanisation implementation.

SME awareness
Program

To train SME owners in fundamental business needs.
(Finance, accounting, marketing, technology, arts &
crafts).

Insufficient Sup-
port for entrepre-
neurs

“‘we cannot meet their requirements based on our cur-
rent ability and this is a big challenge for us” (we are just
beginning to put the necessary processes and institu-
tions in place)
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Memo Theme / codes Literature Review Memos
Specialist Train- |a Egypt did similar the German University Cairo. Ef-
ing Institutes | fectively a vocational training hub. Focus on vocational
rather than academic training. It is said to face govern-
ance issues.
oil IcV Oil industry to lead the way in increasing In Country Val-
ue generation. Expats only in exceptions. a Will Omani
want to work in oil fields? At what wage? How does their
wage claim affect the profit margin in relation to price for
Brent?
Oil-Academia |Already 4 institutes were assessed to deliver curriculum
Partnerships  |fit for oil industry. More will follow. Strong determination
to build human capacity entirely in Oman through Omani
institutes.
Oman unique | “not everything that occurs abroad is easily transferrable
or to this region”
Methodology Memo
N/A
Memo Theme Literature Review Memos
6 Citizen Centric | “e-Government in Arab Countries: A 6-Staged Roadmap
Administration in | to Develop the Public Sector
Gcce "Journal of Management and Strategy Vol 4, No 1 (2013)
Interview Memo
Culture Change |Organisations must become outcome oriented.
Evaluation All organisations must adopt best practice benchmark-
Frameworks to |ing and evaluation.
become compul-
sory
Leadership De- |Develop a framework for public sector leadership devel-
velopment opment and evaluation
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Literature Review Memos

Interview Memo

Leadership
being Seniority
not meritocracy.

“Sheik”

Better to have leadership from bottom up. Oman’s hin-
dering culture of seniority over meritocracy.

LDs in organiza-
tions with private
sector experience

Interviewee J felt, that there is a correlation between or-
ganizations having LDs and their management having
private sector background. Leadership is a process that

management |only starts from upper middle, management onwards.
At this lever LDs should be positioned, not below. Be-
low you need all skills as well: technical, soft, human
management, strategic management, communication, a
Emerging Leader
Management |Current leadership cadre at times unqualified. Yet what
Backlog to do with them? Where to put them? How to remove
them?a Problem of letting them save their faces, hence
they remain in power (holding back their organization).
Compulsory Work | 2015 will see beginning of evaluating every job role and
Assessment candidate capacity. a massive resistance expected.

THOUGHT: UK public sector had similar Job Evaluation
and EQUAL PAY ASSESSMENTS that caused a lot of
unrest in organizations traditionally governed by senior-

ity.

Female Leader-
ship

Increasing females becoming leaders in office based
roles. Biology and Omani climate may cause natural ex-
clusion. Females tend to give 150%. “We have not seen
a drop in performance as a result of females doing the
job. In fact we have actually seen performance improve-
ment”
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Memo Theme / codes Literature Review Memos
“Omani- Leader- |80% is identical to common concept of leadership. But
ship” Oman’s idiosyncrasies require 20% special skills to ac-
commodate for Oman’s complex culture web that seeks
to balance modernity and tradition and heritage. Lead-
ers need ‘ability to lead in different situations’ be it UK
or Oman.
No Leadership |No leadership development strategy for private sec-
Development |tor exists. There may be issues of comparable content
Strategy to be found and Omani-overseas partnerships, like at
TAKATUF Corporation.
Oman built by |Omanisation vs Foreignition. Better to list percentage of
Omani expats than natives in organizations.
30% Quota men- | Welcoming non-Omani to build infrastructure.
tioned by Sultan
Job Creation |“Job Creation Champion” needed that has powers to
Champion make private firms act anf offer opportunities.
Job Creation | Private sector feels graduates mismatch required skills,
Enabler needed |Skills supply problem. Call to legislator to step up
“Sarak Team” |First ever joint initiative to develop leadership in private
P2P Team sector. Went to UK for fact finding, UK university offering
(taskforces) as |Leadership Development courses. Interviewee calls for
support team | an institute to implement findings of the task forces.
Methodology Memo
Memo Theme Literature Review Memos
5 Job Evaluation |See Job Evaluation literature / Equal Pay Literature a
to get ideas of how to solve problem of Management
backlog.
Saving Face |{Feghali, 1997 #950}
Female Leader- |{Metcalfe, 2008 #948} elaborates on the changing occu-
ship pational status of female employees and reaching lead-
ership positions.
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Memo Theme / codes  Literature Review Memos
Female Entrepre- | Female entrepreneurs are more mature and creative in
neur their approaches. Yet they are underserved by existing
institutions.. a Literature on Female Leadership
Omanisation is | “Omanisation which is a government policy is nothing
Politics — not  |to do with skills development. It was about replacement
leadership skills |with expats and creating jobs for Omanis regardless of
development |if they have the correct skills or not, regardless of what
level of ladder or position they are going to have. It is re-
ally not about leadership or developing leaders ”
Leadership is |“its not about a position it is a journey from leaving edu-
journey cation to reach maturity to be able to act as a leader.”
Omani impatient |Want to graduate straight into leadership role.
— Have Leader-
ship Gene
Connections vs |Connections count more than skills and knowledge to
skills in career |advance professionally.
advancement
Governance Is- |No Vision of where Omanis heading in terms of LD. Ac-
sues — selection |countability needs to be part of a LD strategy. For pri-
criteria. Merit. |vate and public organizations. a Candidate Selection
Accountability | Governance
Mediator Private |OCCI offering course to help private sector develop
vs Public?
Methodology Memo
N/A
Memo Theme Literature Review Memos
4 N/A
Interview Memo
Leadership ‘Leadership Skills’ are ‘general skills’. Its about ‘compe-
tence’ to ‘take them’ (skills) and ‘apply them to Oman’.
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Recruiters prefer
Expats.
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Literature Review Memos

HORVERAK, J. G., SANDAL, G. M., BYE, H. H. &
PALLESEN, S. 2013. Managers’ selection preferences:
The role of prejudice and multicultural personality traits
in the assessment of native and immigrant job candi-
dates. Revue Européenne de Psychologie Appliquée/
European Review of Applied Psychology, 63, 267-275.
shows recruiters ‘political conservatism’ to prefer less
qualified natives over immigrants. Oman has opposite
problem, at least partially.

Interview Memo

Education of De-
cision Makers

It appears that many decision makers | interview have
overseas study experience, hence welcome overseas
educators.

Leadership

Leadership is predominantly about inspiring and encour-
aging others. Leaders has responsibility for well and
education of employees.

Human Capacity
/ Talents

First and foremost Oman needs Talents. It must educate
and train its people. Invest in its national human capital
base.

Incubators / Start
ups /Offering
Support

National Business Centre (NBC) started 2013. Mixed
incubator for ICT, Creative and Consultancy. - . “Knowl-
edge MINE” is incubator for ICT startups.

“Co-working with business owners through providing ad-
vice, mentoring, opening doors”.

Entrepreneurship
Trait

“Our typical successful NBC entrepreneurs have fun
when they develop their ideas and businesses. Failure
is not an option- so they usually persevere and commit
their hearts and minds to what they do” a THOUGHT:
Oman needs a culture change. Risk taking and perse-
verance.
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Candidate Selec-
tion Governance
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Literature Review Memos

Candidate selection governance: SELBER, J. C., TONG,
W., KOSHY, J., IBRAHIM, A., LIU, J. & BUTLER, C.
2014. Correlation Between Trainee Candidate Selection
Criteria and Subsequent Performance. Journal of the
American College of Surgeons, 219, 951-957. < /style
> 219 < style face="bold” > , < /style > 951-957. </
DisplayText > < record > < rec-number > 141 < /rec-
number > < foreign-keys > < key app= "EN” db-id="x
pdwtfe21afe9aee5sypwdp1terawvffewpx” timestamp =
71413667887 > 141 < /key > < [foreign-keys > <
ref-type name="Journal Article” > 17 < /ref-type > <
contributors > < authors > < author > Selber, Jesse
C. < /autho r > < author > Tong, Winnie < /author
> < author > Koshy, John < /author > < author >
Ibrahim, Amir < /author > < author > Liu, Jun < /author
> < author > Butler, Charles < /author > < /authors > <
/contributors > < titles > < title > Correlation Between
Trainee Candidate Selection Criteria and Subsequent
Performance < /title > < secondary-title > Journal of
the American College of Surgeons < /secondary-title >
< /tittes > < periodical > < full-titte > Journal of the
American College of Surgeons < /full-title > < /periodical
> < pages > 951-957 < /pages > < volume > 219 </
volume > < number >5 < /number > < dates > <year >
2014 < /year > < pub-dates > < date > 11// < /date > <
/pub-dates > </dates > <isbn > 1072-7515 < /isbn > <
urls > < related-urls > < url > http://www.sciencedirect.
com/science/article/pii/S1072751514015464 < /url > <
url > http://www.journalacs.org/article/S1072-7515(14
showed that objective criteria are better job performance
indicators than impression in interview
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Memo Theme / codes Literature Review Memos
Need Chance to |According to interviewee, there is a skills issue. But this
apply and dem- |can be addressed. Bigger issue is the absence of op-
onstrate skills | portunities for Omani to show their skills and make the
mistakes that everyone has to make to succeed. Strong

Risk Taking to |reluctance by private sector and even public one, to let

grow this happen. Expat experts are experts as they already
experienced making mistakes elsewhere. a This is un-
realistic. In contrast, in the 1980s SONY, had explicitly
Education — Oc- | encouraged staff in R&D to make mistakes, by doing so
cupation Mis- | they became innovative and very successful. According
match to international media outlets, it was the frustration of
graduates not finding adequate jobs that had led to the
spark of the Arab Spring that brought a lot of pain and

continuous instability to these nations.

Private Sector |Interviewee and evidence suggests that Omani prefer

Job Avoidance |public sector jobs over private sector jobs. a From expe-

rience | can say that the job that you do is not just about

Societal Job Sta- | money, it more about your social status, which is very
tus important | important if you want to found a family.

Support Role |OCCI and Ministry of Manpower envisaged by inter-
viewee to provide guidance on job creation / economic
growth initiatives. a Same idea as Interviewee A had.
Methodology Memo
N/A

Memo Theme Literature Review Memos
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Literature Review Memos

Interview Memo

The literature inferred that Omanisation was linked to
leadership development, however it emerged that it
is nothing to do with Leadership; rather, Omanisation
is simply a policy initiative. The conversation with RB
(2014) Decision maker in Muscat Securities Market,
sought to determine any strategy tools used to deter-
mine the success of national strategy for Leadership De-
velopment and key drivers for the push for Omanisation
in the private sector, however | decided to skip those
questions since respondents mentioned that there is no
a strategy for leadership Development. Respondent D
also agreed that <There is no public sector strategy for
LD in the private sectors (RD, 2014).

There was also a difference between public and private
sector leadership development. There is some focus
on developing leaders for the public sector rather than
private sector. | had met already with National Defense
College and they are focusing in public sector only as
they see there is a different between public and private
sector. We need to consider the implications of not hav-
ing a national strategy for Leadership Development?
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Literature Review Memos

Methodology Memo

Feeling nervous

Feeling very nervous, conducting my first interview.
Interviewee very warm and welcoming made me feel
proud to be doing Doctorate education for the benefit of
Oman in UK.

Feeling odd

Mutual Feeling of Oddness — Why do native Omani
speak English in Oman? Dropped my plan of conducting
interviews in English. This meant that | could not deploy
an academic transcription service to speed up the pro-
cess. Doing transcripts by myself was very time inten-
sive but benefit of repeated deep listening.

Memo

Theme

Literature Review Memos

Leadership De-
velopment

Western concepts theories and frameworks were at
odds with that relayed via Oman’s key decision makers.
Leadership by Seniority “Sheikhs”

Qualification
Mismatch

Education-Occupation Mismatch: BRYNIN, M. & LONG-
HI, S. 2009. Overqualification: Major or minor mis-
match? Economics of Education Review, 28, 114-121,
GLYTSOS, N. P. 1989. Reviewing global labor market
mismatches of university educated workers. Interna-
tional Journal of Educational Development, 9, 299-306,
VIEIRA, J. A. C. 2005. Skill mismatches and job satis-
faction. Economics Letters, 89, 39-47.

Risk Taking &
Innovation in
SMEs

{Craig, 2014 #946;Dai, 2014 #944;Lefebvre, 1992
#947;Pesamaa, 2013 #945} show the positive and neg-
ative that SME owners risk appetite / culture has on
growth.
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People — not
GDP,

Support Role /
Multiplier
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Literature Review Memos

Self-Reflection: Having followed the invitation to visit
the ‘Knowledge Oasis Muscat (KOM)' — Mixed feelings
of pride, disappointment, enormous encouragement:
Seeing the world class infrastructure and talking to one
young entrepreneur at KOM 1 felt very proud that our
small nation can offer its people such help and infra-
structure. At the same time | felt slightly disappointed
about my experience in UK so far. | had always held
UK in highest esteems, hence | came to Bradford. But
seeing Bradford’s visible socio economic challenges on
a daily basis, or well noticeable inequality when compar-
ing one neighborhood with another, or at times some
of the university’s infrastructure, | feel my dream about
UK was destroyed. But while | am very grateful for all
the nice things | experience in UK, | am becoming even
more confident, that Oman will become a very success-
ful nation. This is as | start to understand that resources
are important (which we have been blessed with) but
that it is human capital that makes the difference. So this
puts me somewhat in a position of responsibility that my
research outcome will contribute to addressing some of
Oman’s current human capital issues.

Public Private
Partnerships
(PPP),

Support Role.

Government to steer infrastructure completion by set-
ting standards for housing, roads, schools, etc. Govern-
ment to assign land for new communities to be built by
Omani contractors. Profit margins must be socially ac-
ceptable. a PPP are popular vehicles for financing infra-
structure projects in GCC. PPP is a well debated topic
but regarded beyond the scope of this research project.
Government to steer infrastructure completion by setting
standards for housing, roads, schools, etc. Government
to assign land for new communities to be built by Omani
contractors. Profit margins must be socially acceptable.

edari 143.indd 151

\[A}

112/16 4.57 PM



AY N0 ey — 2VEVY J oW pnry/ paio

Memo

Theme / codes

PPP — Educa-
tion (blue collar
training colleges

+ universities)
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Literature Review Memos

Government must do more to raise the nation’s skills
base. EDUCATION FOR ALL is one of the Sultan’s per-
sonal preferences. Especially in the area of vocational
training. For jobs often done by expats. First train to sup-
port.

Weak private
sector leadership
traits

| was unaware that OCCI sees the technical skills of
many private sector firms as unfit for future survival.
Firms’ management by seniority and heritage rather
than by meritocracy. Danger the government wants to
address as part of future initiatives. a Why not courses
like in the UK ‘Business Link’ run does to help SMEs.
a Why not let government and universities set stand-
ards and get certified Omani training consultancies to
deliver courses in finance, ICT, marketing, quality man-
agement? a In return, even this could create new jobs,
especially for MBA and Doctorate graduates.

ICT Entrepre-
neurs,

Support Role

In line with other GCC countries, ICT offers huge poten-
tials, as its required input raw material is human capital.
a Oman has high quality universities, so needs to find
a way to ‘market’ jobs in ICT, rather than only oil and
government.
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Food Crisis (par-
tially blamed on
profiteering)

Economic Free-
dom
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Literature Review Memos

Omanisation is about scarce resources to be preserved
for Omani.

a While Oman has enjoyed a constant rise in living
standards and been praised by the Heritage Foundation
for its Economic Freedom Index (2014) of 68, just being
marginally below the UK’s 74, and considerably above
the world average of 60, the turmoil of the Arab Spring
could have swapped over by orchestrated media cam-
paigns. Being a net importer of food stocks, the Arab
Spring highlighted that the food and housing market
faces some market distortions, as it would be too small
to operate according to undesirable free market forces.
Complexity: Oman’s grocery market would benefit from
freer market forces on the one side, the Omani people
are grateful that the government imposes selected re-
strictions on the real estate market to protect its citizens’
needs.

Economic Sus-
tainability through
diversification,

Economic Growth

Avoidance of property speculation boom. TOURISM for
Income AND jobs. a My realization that | was detached
from reality. | had leadership in terms of top manage-
ment in mind, assuming that its lack was holding Oman
back. Realization beginning, that private sector must
first be put on sustainable footings, before thinking about
top management leadership may become an issue. But
Leadership is even more important at the lower opera-
tional levels. Omani staff lacks the skills to ensure ef-
ficiency and effectiveness in what they are doing. This
links back to Technical Leadership Traits, that can be
trained. Thus calling even more for Leadership Develop-
ment programs. But rather than being ‘exclusive for fu-
ture executives’, they must have an ‘inclusive organiza-
tional foundation’ to reach a critical mass of knowledge
and skills within our nation.
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SME Manage-

ment Education

Stewardship vs.
Family based
Management
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Literature Review Memos

Management Education: BODOLICA, V., SPRAGGON,
M. & ZAIDI, S. Boundary management strategies for
governing family firms: A UAE-based case study. Jour-
nal of Business Research, PATON, R. A. & WAGNER,
R. 2014. Management Education makes a Difference:
Enhancing German Engineering Performance. Long
Range Planning, 47, 277-298. CHOWDHURY, S.,
SCHULZ, E., MILNER, M. & VAN DE VOORT, D. 2014.
Core employee based human capital and revenue pro-
ductivity in small firms: An empirical investigation. Jour-
nal of Business Research, 67, 2473-2479, DHAR, R. L.
2015. Service quality and the training of employees: The
mediating role of organizational commitment. Tourism
Management, 46, 419-430, HU, B. 2014. Linking busi-
ness models with technological innovation performance
through organizational learning. European Management
Journal, 32, 587-595. a it emerged that there is a quan-
titative lack in terms of the numbers of SMEs in Oman,
as well as a qualitative one in terms of the proficiency of
their management due to a lack of stewardship (using
professional and competent employed management).

Interview Memo
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Entrepreneur
Education
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Literature Review Memos

Entrepreneurship Education: HAMPEL-MILAGROSA,
A., LOEWE, M. & REEG, C. 2015. The Entrepreneur
Makes a Difference: Evidence on MSE Upgrading Fac-
tors from Egypt, India, and the Philippines. World Devel-
opment, 66, 118-130, MIHAIL, D. M. & KLOUTSINIOTIS,
P. V. 2014. The impact of an MBA on managerial skills
and career advancement: The Greek case. The Interna-
tional Journal of Management Education, 12, 212-222,
VERHULST, E. & LAMBRECHTS, W. Fostering the in-
corporation of sustainable development in higher educa-
tion. Lessons learned from a change management per-
spective. Journal of Cleaner Production, WARHUUS, J.
P. & BASAIAWMOIT, R. V. Entrepreneurship education
at Nordic technical higher education institutions: Com-
paring and contrasting program designs and content.
The International Journal of Management Education.. a
While and entrepreneur may have a good idea or spot
an opportunity he still must be able to master business
management practices. E.g. in Bradford, the son of a lo-
cal shop keeper spotted an opportunity to revolutionize
grocery shopping by breaking with traditions. He could
only do so as he could rely on his sound business man-
agement skills (accounting, marketing, etc) he had been
taught and experienced since young age.
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Literature Review Memos

Education & Economic Development: BENOS, N. &
ZOTOU, S. 2014. Education and Economic Growth: A
Meta-Regression Analysis. Ibid.64, 669-689, GLEWWE,
P., MAIGA, E. & ZHENG, H. Ibid.The Contribution of Ed-
ucation to Economic Growth: A Review of the Evidence,
with Special Attention and an Application to Sub-Saha-
ran Africa. 59, 379-393, GLEWWE, P. & PATRINOS, H.
A. 1999. The Role of the Private Sector in Education in
Vietnam: Evidence From the Vietnam Living Standards
Survey. Ibid.27, 887-902, KAHYARARA, G. & TEAL, F.
2008. The Returns to Vocational Training and Academic
Education: Evidence from Tanzania. Ibid.36, 2223-
2242, KARSHENAS, M., MOGHADAM, V. M. & ALAMI,
R. 2014. Social Policy after the Arab Spring: States and
Social Rights in the MENA Region. Ibid.64, 726-739,
OLDS, K. 2007. Global Assemblage: Singapore, Foreign
Universities, and the Construction of a “Global Education
Hub”. Ibid.35, 959-975, SANCHEZ, M. V. & CICOWIEZ,
M. 2014. Trade-offs and Payoffs of Investing in Human
Development. 1bid.62, 14-29, WARUNSIRI, S. & MC-
NOWN, R. 2010. The Returns to Education in Thailand:
A Pseudo-Panel Approach. 1bid.38, 1616-1625.

Entrepreneurship

Entrepreneurship: AYOB, A. H. & FREIXANET, J. 2014.
Insights into public export promotion programs in an
emerging economy: The case of Malaysian SMEs. Eval-
uation and Program Planning, 46, 38-46, DE VITA, L.,
MARI, M. & POGGESI, S. 2014. Women entrepreneurs
in and from developing countries: Evidences from the
literature. European Management Journal, 32, 451-460,
ZARIDIS, A. D. & MOUSIOLIS, D. T. 2014. Entrepre-
neurship and SME’s Organizational Structure. Elements
of a Successful Business. Procedia - Social and Behav-
ioral Sciences, 148, 463-467.
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Human Capital
Job Creation
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Literature Review Memos

Economic Development / Job Creation / SME Job Crea-
tion: ABU-QARN, A. S. & ABU-BADER, S. 2007. Sourc-
es of Growth Revisited: Evidence from Selected MENA
Countries. World Development, 35, 752-771, CHERIF,
R. & HASANOV, F. 2013. Oil Exporters’ Dilemma: How
Much to Save and How Much to Invest. Ibid.52, 120-
131, GRUBER, L. & KOSACK, S. 2014. The Tertiary
Tilt: Education and Inequality in the Developing World.
Ibid.54, 253-272, IANCHOVICHINA, E., ESTACHE,
A., FOUCART, R., GARSOUS, G. & YEPES, T. 2013.
Job Creation through Infrastructure Investment in the
Middle East and North Africa. Ibid.45, 209-222, MA-
LIK, A. & AWADALLAH, B. Ibid.The Economics of the
Arab Spring. 296-313, MURAT, M. 2014. Out of Sight,
Not Out of Mind. Education Networks and International
Trade. Ibid.58, 53-66, SHUSHAN, D. & MARCOUX, C.
2011. The Rise (and Decline?) of Arab Aid: Generosity
and Allocation in the Oil Era. Ibid.39, 1969-1980, SURI,
T., BOOZER, M. A., RANIS, G. & STEWART, F. Ibid.
Paths to Success: The Relationship Between Human
Development and Economic Growth. 506-522, WIL-
LIAMS, A. Ibid.Shining a Light on the Resource Curse:
An Empirical Analysis of the Relationship Between Nat-
ural Resources, Transparency, and Economic Growth.
490-505. a My life in UK and Bradford has sensitized
me for Human Capital being the natural preconditions
for ‘economic growth’ and ‘economic diversification’.
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Appendix A: Table 4: LR link with themes and Memos writing

Memo Theme / codes Literature Review Memos
1 Leadership Leadership: AVOLIO, B. J., AVEY, J. B. & QUISENBER-
RY, D. 2010. Estimating return on leadership develop-
ment investment. The Leadership Quarterly, 21, 633-
644., The Bass Handbook of Leadership (2009)
Power Power (Foucault’s work) a It occurred to me that ‘power’

(and its artifacts) in the context of organizational behav-
ior requires further appreciation. For example the first
interviewee had the powers to control the interview set-
tings in his office. He applied his powers (over me) to
remove the emergent feeling of ‘oddness’ by continuing
the interview in Arabic instead of English. He also had
power over his colleagues to change at short notice the
agenda of a meeting that they were preparing for.
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SINGH, A., JONES, D. B. & HALL, N. 2012. Talent Management: A Research
Based Case Study in the GCC Region. International Journal of Business and Manage-
ment, 7, p94.

THORPE, R. & HOLT, R. 2007. The Sage dictionary of qualitative management
research, Sage.

TRACY, S. J. 2010. Qualitative quality: Eight “big-tent” criteria for excellent qualita-
tive research. Qualitative inquiry, 16, 837-851.

VYGOTSKY, L. 1978a. Mind in Society, Cambridge Ma, Harvard University Press.

VYGOTSKY, L. 1978b. Mind in Society: The Development of Higher Psychological
Processes. Cambridge, MA: Harvard University Press.

WEICK, K. 1995. Sensemaking in Organizations. Thousand Oaks, CA: Sage.

(Endnotes)
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GIBB, C. A. 1947. The principles and traits of leadership. The Journal of Abnormal
and Social Psychology, 42, 267.

International Journal of Educational Development, 9, 299-306.

GOLD, J., THORPE, R. & MUMFORD, A. 2010. Leadership and management de-
velopment, Chartered Institute of Personnel and Development.

GUBA, E. & LINCOLN, Y. 2005. Paradigmatic controversies, contradictions, and
emerging confluences. . In: N.K. DENZIN. & LINCOLN, Y. S. (eds.) The Sage hand-
book of qualitative research 3rd ed. CA: Sage.

HAMPEL-MILAGROSA, A., LOEWE, M. & REEG, C. 2015. The Entrepreneur
Makes a Difference: Evidence on MSE Upgrading Factors from Egypt, India, and the
Philippines. World Development, 66, 118-130.

HERTOG, S. 2012. A comparative assessment of labor market nationalization poli-
cies in the GCC, Gerlach Press.

HINRICHS, G. & NEWMAN, D. 2013. DEVELOPING CULTURAL ADAPTABILITY:
FOUR CASES OF EXECUTIVE COACHING SUPPORT FOR LEADER/MANAGERS.
RECIPIENT OF THE 2013 MCGRAW-HILL DISTINGUISHED PAPER AWARD, 5, 64.

HODGKINSON, G. P. & STARKEY, K. 2011. Not Simply Returning to the Same
Answer Over and Over Again: Reframing Relevance. British Journal of Management,
22, 355-369.

HORVERAK, J. G., SANDAL, G. M., BYE, H. H. & PALLESEN, S. 2013. Managers’
selection preferences: The role of prejudice and multicultural personality traits in the
assessment of native and immigrant job candidates. Revue Européenne de Psycholo-
gie Appliquée/European Review of Applied Psychology, 63, 267-275.

MABEY, C. 2013. Leadership development in organizations: multiple discourses
and diverse practice. International Journal of Management Reviews, 15, 359-380.

advancement: The Greek case. The International Journal of Management Educa-
tion, 12, 212-222.

MILLS, J., BONNER, A. & FRANCIS, K. 2008. The development of constructivist
grounded theory. International journal of qualitative methods, 5, 25-35.
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tion in different area such as Public sector, private sector, militarily sector and others.
Therefore there is a need to have a common strategy for national level where to have
a clear direction toward leadership development in private sector in Oman.

The Conceptual module exists as the central theme, the focus and main drive of
the study, and such frameworks have guided qualitative, quantitative and also mixed
methods research (Greene et al., 1989). It will serve as a guide in conducting the
investigation through framing of the research instruments. My choice of methods un-
derpinned by Constructivist Grounded Theory were chosen to address the research
questions because there are questions that | did not have much knowledge about,
and which | revealed through my study of subjects in Oman’s national government.
Underpinning this research, a study of the process of national policy making and its
impact on senior leader development and the inherent interactions in a unique culture
landscape in Oman rendered constructivist grounded theory as suitable for such an
endeavor. The research practice embedded within the Grounded Theory approach
was initiated by an exploration of a contextual and detailed object, which then helped
me to ascertain the type and form of approach would be of interest for deeper explo-
ration. My use of Grounded Theory began with an initial stage of open coding which
entailed data being effectively concentrated (broken down), explored and compared
before being categorized (Bryman, 2008). Here-within and at this stage, both concepts
and categories were created. The emerging concepts formed the codes for which the
act of axial coding was undertaken. The collated and assessed data was amalgam-
ated in novel ways through links that were made between different and sometimes
overlapping categories. The final stage of the process is where a selective form of
coding was made. Here-within, the (core) category was identified ‘around which all
other categories are integrated’ (Bryman, 2008: p.543). In effect, any outstanding
categories can essentially relate back to this key issue. Grounded Theory was used
as a product and also as a method of enquiry, and has been used in a modern ways
beyond its traditional objectivist confines and narrow assumptions associated with
its early formations (Charmaz, 2005). This helped to cumulate in the construction of
fundamental accounts and emergent findings regarding the development of senior
leaders in Oman’s private sector.
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4.1 Referring back to Al-Sawai’s (2013) Leadership Development model

Referring back to Al-Sawai’s (2013) Leadership Development model (refer figure
1, p.5), that is based on literature-informed assumptions, that private sector leadership
development had been entailed (and being implemented as part of the overarching) in
Omanisation Policy strategies, the here presented findings call for a re-evaluation and
adjusting of the model. Fundamentally the model had viewed Leadership Development
to be a key enabler of the Omanisation policy and that their implementations at national
or firm level were comparable mirror images, in terms of the underlying processes.

However the data had clearly suggested that Leadership Development in the pub-
lic sector is not a key issue, and in any event, would follow a complex mesh of cultural
decision making priorities that would be beyond the scope of this study. However with
the ‘first phase’ of Omanisation- the replacement of expats with locals — being conclud-
ed, the current phases somewhat back-engineer what some interviewees felt was an
omitted stage of developing a strong and sustainable private sector. The settings of my
intended research focus. Admittedly, from a pure process perspective, being identical
to Al-Sawai’s initially assumed underlying processes.

From the literature review Al-Sawai (2013) saw Corporate Leadership Develop-
ment as a three staged iterative process. The (Formulation of) Leadership Develop-
ment Strategy stipulates for private or public sector organizations to evaluate their
business requirements and then to determine the capacities that a professional leader
would require in order to manage the resources at his disposal to their best poten-
tial. Leadership Development Interventions in terms of inclusive or exclusive trainings
and programmes aim at addressing any deficiencies or emerging requirements needs.
Equally important are post intervention evaluation frameworks to safeguard the appli-
cability and quality of future interventions.

5.Study Conclusions

In concluding this study the Researchers have moved closer towards becoming
a constructivist grounded theorist and start to understand and engage in grounded
theory methods. Adapting the role of ‘Researchers-participant’ has immersed me in
the lived experiences of the participants on the programme and capture through field
notes, memos and diagramming the research own voice in this process. The are many

Initiative relating to Leadership development in Oman and there are many segmenta-
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To explain the model further there are the four categories of economic develop-
ment, social policy, supportive and implantation strategy which interrelate within a
Develop Strategy and Implementation context inside Oman. If we turn to review the
literature on sense making which according to Starbuck and Milliken, (1988) cited in
Weick (1995 p. 4) ‘involves placing stimuli into some kind of framework...this enables
them “to comprehend, understand, explain, attribute, extrapolate, and predict” which
is the process | am engaged in creating the model but which in turn will guide me to-
wards the design of a conceptual model Develop Strategy and Implementation for the
Programme which will foster sense making in participants.

Weick (1995 p.17) identifies seven characteristics that explain the process of
sense making set out in table 4 below and correlated to my initial data analysis and
subsequent theory making.

Weick’s Seven Properties Correlation to Emerging Theory

Identity and identification Life in Oman v. Life in Bradford

(Sense making occurred at several stages (i.e. Post
Ramadam where | had time to reflect, in peace and

Retrospection . . . . .
quiet) leading to new insights i.e. potential) PPP op-
portunity and social Policy development

Enact Resource and Solution

Sense making is a social Social change

Sense making ongoing Update policy trajectory

Extracting cues from context Supportive frameworks

Plausibility over accuracy
Economic Development

Table 4: Adapted Weick’s seven properties of sense making correlated with Research-
ers emerging theory

A comprehensive seven stage framework denoted by Weick (1995) helps to posi-
tion the emergent theory from my Constructivist Grounded Theory study within the
broader literature base and provides a scaffold.
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sible connections and relationships | identified the possibility that ‘Educated and ex-

perienced” could be a core category (seeing possibilities). | tested this against the
‘realization” moments identified in Tables 5 and the ‘One University in Oman’ moments
identified in Tables 4 and 5 which record interviews respectively and can be found in
Appendices A and B . This flagged up the significance of context for the beginnings of
meaning making for the participants (establishing connections). The next unraveling of
the story was to ask the following questions to test if my argument that Educated and
experienced’ was a core category was valid (asking questions):

Can any category in isolation make meaning for participants?
How does each category relate to one another?
Are any categories more or less important?

My analytic processes led me to a cluster diagram from which to organize my
emergent thoughts. Alsawai Model 2014:

Figure 3: Develop Strategy and Impl tation of king within Oman text-AL-S del 2014
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Whilst producing table 6 | had what Charmaz (2005 p. 58) refers to as an the Re-
searchers experience in that all of the categories seemed to have a direct relationship
to one of the categories: ‘Educated and experienced’. It appeared from my analysis
that the other categories provided the ingredients that metaphorically speaking blend-
ed together along the Interviews time line to provide the impetus for participant under-
standing and beginnings of sense making. Translation began to emerge through the
interplay of participant’s habitus with their experiences during the Programme. The
concept of a ‘core category’ was central to the early seminal works of Glaser and
Strauss and Strauss and Corbin and integral to a traditional grounded theory approach.
Strauss and Corbin define a core category as ‘the central phenomenon around which
all other categories are integrated’ (in Birks and Mills 2011 p.100). Although Charmaz
(2005) discounts the relevance of a core category for grounded theory to emerge be-
lieving it is too reflective of the participants rather than the professional Researchers’
concern | believe it will be fundamental to the focus of this study as it ‘encapsulates the
process apparent in the categories and sub-categories constructed’ ( Birks and Mills
2011 p. 100). This study thus deviates slightly from Charmaz’ constructivist approach
reflecting my belief that the use of a core category will provide me with a reflective lens
with which to interrogate further data, seeking relationships between and within related
categories and sub-categories, develop conceptual leads and seek theoretical satura-
tion (Holten in Bryant and Charmaz 2007; Birks and Mills 2011; Charmaz 2005). Thus
the next coding phase undertaken as part of my thesis will test the core category, sub
categories and related codes and their relationships to expose the validity of my rea-
soning and the progress towards theoretical saturation and emergent theory.

4. Emerging Theory

The study now turns to theorizing which | recognize is early in the process accord-
ing to the original works of Glaser and Strauss. However constructing theory is not a
linear process and there is no right or wrong way of proceeding within a constructivist
grounded approach (Charmaz, 2005). In starting to theorize early as data begins to ob-
tain significance through coding and memoing, focus can be maintained and the best
ideas captured. ‘Theorizing means stopping, pondering and rethinking anew. We stop
the studied experience and take it apart....The acts involved in theorizing foster seeing
possibilities, establishing connections, and asking questions’. (Charmaz , 2005).

As discussed in 3.2.2 during my focused coding and subsequent analysis of pos-
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Codes

Educated and experienced
Conduct a study
Qualifications

Experiences

Investment of education
Quality of education
Lesson Learn

TM System

Enable talented people
Detailed plans

TM systems not exist
Right package
Rewards Systems

Design & Imple-
ment Omanys
future Social
Fabric

Profit before Nationalization Support

Quality of vocational and academic training requires Qualitative
and quantitative change

Private sector jobs not Popular

Seniority and Connections vs. Meritocracy

Preferred Family-, Tribal-, Geographic-, Ethnic- Affiliations
Preferred Religious Affiliation

Gender Barriers

Economic Devel-

Economic growth
dependent on
Sectors

Economy to be better

opment Confidence in Young Omanis
Dependent on Experts
Job chance
Growth of the country

Leader Capabili- Clear vision

ties Type of Leader

Leadership skills

Educated and
experienced

Sense making Is this a core category??? This will Education Sys-
tem

Table 3: Categories and related codes

edari 143.indd 167

\Y

1/12/16 4:57 PM



AY N0 ey — 2VEVY J oW pnry/ paio 4"'/:]\\5 O9MET g Zaskead | Al 12 V€Y Serall

* Policy Design and Implementation (Framework for evaluation of outcomes In
Private Sector. Corporate Business Development & Framework supporting
Policy Implementation)

» Education System(Educated and experienced ,conduct a study, Qualifications,
Experiences, Experiences , investment of education& Quality of education&
Lesson Learn)

+ TM System(enable talented people, Detailed plans, TM systems not exist ,right
package& Rewards Systems)

* Design & Implement Oman’s future Social Fabric(Profit before Nationalization
Support, Quality of, vocational and academic training requires qualitative and
quantitative change& private sector jobs not Popular )

» Economic Development (Economic growth dependent on Sectors ,Economy
to be better Confidence in Young Omanis and)Dependent on Experts Job
chance and Growth of the country

» Leader Capabilities (Clear vision, Type of Leader, Leadership skills).

According to Birk and Mills ( 2011 p. 99) ‘refining categories by defining properties
and their dimensions while considering the conditions they operate under will quickly
identify the gaps and holes in your data.” The Researchers then turned to comparing the
categories with codes to further saturate them. Table 3 indicates the process undertook.

Category ‘ Codes
Working environment
Mechanism& Weak Private sector
Structures Private | Movement of people
Sector zCompanies Type
Type of company
Framework for evaluation of outcomes
Policy Design In Private Sector. Corporate Business Development
and Implementa- |Framework supporting Policy Implementation
tion Incentives for Implementing Omanisation Policy

In Public Sector (Omanisation & Leadership
(Development,Grassroot Culture Change

VA
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in relation to process, context and data relationships and felt that through memo-writ-
ing using the questions posited by Charmaz ( 2005 p.81) as a framework | would more
readily move in this analytic direction:

*  What process is at issue here?

* Under which conditions does this process develop?

* How do the research participants think, feel, and act while involved in this process?
*  When, why and how does the process change?

*  What are the consequences of the process?

* And in addition | added the following:

* How do relationships between research participants change?

‘Recording your ideas in memo form does not lock you into them; rather, it frees
you up to challenge your developing analysis’ (Birks and Mills 2011 p.40). In addition
theoretical sensitivity is raised through the ability to freely explore and challenge your
ideas and use instinct and intuition to follow your thinking which in turn exposes theo-
retical categories.

My initial coding recorded the interviews in full including the words and actions of
the interviewee. For this phase | concentrated only on the words and actions of the
participants as it is their meaning | wish to explore. However meaning is not made in
isolation and my memos recorded the context and conditions within and under which
the engagement took place to provide a richer picture. | also highlighted recurrent
themes where | sensed some significant pattern emerging to better inform my refining
of the codes and categorization. Table 5 provides an excerpt from my analytic memo
recording of data against the focused codes. The focused code is mapped against the
initial coded phrase and my thoughts are recorded in the Memo table which will guide
my focused coding analysis and help to develop categories and early theoretical con-
cepts

3.2.2 Focused Coding Analysis

This detailed analysis and constant comparison guided by my emerging themes
(above under 3.1.2), sensitizing concepts, knowledge and theory induced saturation
and led to the identification of seven categories:

*  Mechanism& Structures Private Sector (Working environment ,Weak Private
sector , Movement of people& Companies Type)

AN
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for new communities to be built by Omani contractors. Profit margins must be socially
acceptable.

Implementing strategy: Strategy is then realized by defining implementation plans,
such as the Vision 2020 and its associated directives. The decision to establish Oman’s
National Business Centre came out of the desire to expand the Knowledge Mine - the
first IT incubator in Oman established in KOM in 2004. It was reported that Business
incubators were one of the enablers that are seen as essential to an entrepreneurial
ecosystem

3.2 Focused Coding

Although focused or intermediate coding has a natural progression it should not
be treated as linear nor preclude retracing steps as new ideas and directions can sug-
gest themselves from comparing data against the focus codes (Birks and Mills 2011;
Charmaz 2005). The primary goal is to confirm the adequacy of the codes and use the
data to determine which make the most analytic sense from which to form categories.

Classical approaches to categorisation are based on comparison. One of the most
often cited is the concept-indicator model (Glaser 1978 in Bryant and Charmaz 2010)
in which all assigned events are deemed to share key features identified within the
observed phenomena leading to category membership — an ‘all or nothing’ approach.
According to Dey (in Bryant and Charmaz 2010 p. 172) the ‘reduction of concepts to
indicators, the focus on features (which are given) rather than attributes (which are
identified), the assumption of clear rules for assignation, unambiguous membership
and crisp category boundaries, the centrality of comparison, and the critical role of
centrality are all contested’. In keeping an open mind and letting the full picture emerge
through consideration of comparative endeavours alongside the use of theory, knowl-
edge and experience together with analysis of causal links, context dimensions and
relationships, although complex, will enable a richer and more fluid categorisation to
evolve — but no less accurate if it is grounded in the data (McGarty 1999 in Bryant and
Charmaz 2007).

3.2.1 Focused Coding Data Recording

In order to deepen my analytic competency, challenge the data in different ways
and the meanings | had so far made through coding | decided to record focused coding
through memoing. The Researchers was particularly interested in exploring the codes

\Ve
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* In more detail the key components of each code is outlined below:

Economic Development: Firms that operate within the confines of emergent econ-
omies are not coerced into becoming reliant on the behaviour of entrepreneurs to main-
tain and sustain economic growth. The deepening of the diversification process should
build on new sources of growth using Oman’s comparative advantage as a logistical
hub, and in developing its resources (minerals, fishing) to enhance in-country value
added

Employment challenges: A special attention is needed to youth. An opinion poll
is organize covering a sample of young men and women of the age 18-29 who are at
university, searching for work, or actually employed..

Human Capital: faced with the challenge of developing their populations’ skills
and technical knowledge, or human capital, in order to compete in the 21st century
global economy. The Researchers experience in UK, the Researchers becoming even
more confident, and that Oman will become a very successful nation. This is as the
Researchers start to understand that resources are important (which we have been
blessed with) but that human capital is what makes the difference. So this puts me
somewhat in a position of responsibility that my research outcome can contribute to
address some of the human capital issues.

National Training Fund for public and private sectors training opportunity has to be
given serious consideration. Strategy need to develop be to enhance the skill of the
Omani labour force, and raise its competitiveness. A National Training Fund can be the
vehicle for such a strategy.

Education System: Sultan Qaboos University, Muscat is only public University,
there is need to have more than one Higher education/ University which the govern-
ment recently announced. .

Social Policy and Employment are the strategy policy driver social policies should
not be conceived in isolation from macro and sartorial policies, and that productive
and remunerative employment for Omani citizens should be the ultimate objective of
economic and social policies. Employment opportunity has to be given serious consid-
eration. This is further supported by the evidence concerning the overdue investment
in broader and deeper education systems. Government to steer infrastructure comple-
tion by setting standards for housing, roads, schools, etc. Government to assign land

\\A)
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Moving from the stage of ‘open coding’ to focused coding. Please refer to appendix
B for table 3 initial coding for interviews for more details. at this early stage | had re-
corded over 74 codes which as a result, a total of 74 (= codes) were identified / gener-
ated / consolidated from the transcripts’ original 256 codes of the interviews alone. The
interviewee B mention issues nation’s skills base, weak private sector, private sector
not supporting Omanisation, ‘Omanis don’t want to work for private sector, Incentives
& Support for SMEs, weak vocational training framework’.

The personal reflections and subsequent musings recorded as memos during the
interviews were also coded and written up under headings which were felt to have
some significance to the study and which may emerge through further data analysis or
be discounted through saturation. Table 4 indicates that two new codes were created-
Public Private Partnerships (PPP) and Entrepreneurship.

3.1.2 Initial coding analysis

Following Charmaz’s (2005) analytic coding approach the next stage was to revisit
the initial coded data and test the adequacy of the most frequently appearing codes as
the means by

the Researchers stood back and reflected on the words used to form the codes,
their placement within the themes above and their use in context in the original data to
confirm those that had an affinity, for example Economic Sustainability and Economic
Growth become in one code Economic Development. This constant comparison en-
abled me to collapse the original codes into eight more focused codes with which to
begin the second major phase of coding.

*  Economic Development

+  Employment challenges

*  Human Capital

* National Training Fund

»  Education System

»  Social Policy and Employment

* Implementing strategy

\\A
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Self-Reflection: Having followed the invitation to visit
the ‘Knowledge Oasis Muscat (KOM) — Mixed feelings
of pride, disappointment, enormous encouragement:
Seeing the world class infrastructure and talking to one
young entrepreneur at KOM the Researchers felt very
proud that our small nation can offer its people such
help and infrastructure. At the same time the Research-
ers felt slightly disappointed about my experience in UK
so far. the Researchers had always held UK in high-
est esteems, hence the Researchers came to Brad- .Peaple —not GDP
ford. But seeing Bradford’s serious socio economic
challenges on a daily basis, or its extreme inequality
when you compare one neighborhood with another, or
some of the university’s infrastructure, | feel my dream
about UK was destroyed. But while | am very grateful Support Role / Multiplier
for all the nice things the Researchers experience in UK
the Researchers becoming even more confident, that
Oman will become a very successful nation. This is as
the Researchers start to understand that resources are
important (which we have been blessed with) but that
human capital is what makes the difference. So this
puts me somewhat in a position of responsibility that my
research outcome can contribute to address some of
the human capital issues.

Government to steer infrastructure completion by set-| ppp
ting standards for housing, roads, schools, etc. Govern-
ment to assign land for new communities to be built by
Omani contractors. Profit margins must be socially ac-
ceptable. .Support Role

Table 2: Initial coding and memos:
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As indicates table 2 below the Initial memos with personal reflections and subse-
quent musings recorded as memos during the interviews were also coded and written
up under headings which were felt to have some significance to the study. The codes
were created are economic sustainability through diversification, economic growth and

PPP — education (blue collar training colleges + internet universities)

Interviews

memo codes

Avoidance of property speculation boom. Tourism for
Income AND jobs. My realization that | was detached
from reality. | had leadership in terms of top manage-
ment in mind, assuming that its lack was holding Oman
back. Realization beginning, that private sector must

Economic Sustainability
first be put on sustainable footings, before thinking

through diversification,
about top management leadership may become an is-
sue. But Leadership is even more important at the lower
operational levels. Omani staff lacks the skills to ensure | Economic Growth
efficiency and effectiveness in what they are doing. This
links back to Technical Leadership Traits that can be
trained. Thus calling even more for Leadership Devel-
opment programmes. But rather than being ‘exclusive
for future executives’, they must have an ‘inclusive
organizational foundation’ to reach a critical mass of

knowledge and skills within our nation

Government must do more to raise the nation’s skills | ppp _ Education (blue

base. Education for all is one of the Sultan’s personal .
; ] ] | collar training colleges +
preferences. Especially in the area of vocational train-

ing. For jobs often done by expats. First train to support. | (internet universities

\v¢
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Constant comparison is a critical element of initial coding as it draws out the more
significant themes quickly through checks and balances as incidents begin to take
shape. Working through the data line by line had its difficulties as notes were made
which leading to minimal words per line and as the process unfolded ‘segment- by seg-
ment’ together with ‘incident-by incident’ coding in which careful attention was paid to
language enabled me to more quickly hone in on the sense making of participants and

search for significance in words, behaviors or body language (Charmaz 2005, p. 51).
3.1.1 Initial Coded Data Recording

Taking the advice of Charmaz (2005 p. 48) that ‘speed and spontaneity help in
initial coding’ the Researchers decided to move quickly through the data for Interview B
followed by Interview C than D, E and F. The Researchers also felt such continuity of

thought would be important for constant comparison.

The starting with initial coding before moving to focused coding and involving the
process of extended reflection separated by space and time and how this triggered
the memo writing process. For Charmaz (2005) memo writing marks the transition
from end of data collection and focus coding to commencing theory co-construction.
Focus Coding raises the most frequent and / or significant codes to Categories/Con-
cepts. Within each transcript, Focus Codes were identified and further (intra-transcript)
supporting codes sought. Memo writing was triggered either by my professional and
personal experiences in response to interviewee’s responses when articulating the
contents of the model by Al-Sawai (2013) to them, their tone of voice, body language
or a confidential note on a scratch paper. Supporting evidence of the very memos, all
of which cumulate into themes that strongly support a horizontal amalgamation into
categories across all interview transcripts, are provided below. Step 3 hence required
a parallel re-evaluation of the transcripts and the memo table that was created while
coding, as well as the actual memos that had arisen from the memo table at a later
point in time. Qualitative descriptions shall be the red thread from ‘memo trigger (codes
/events/observations)’ to actual memos. And their later communication as a preliminary
Needs Table.
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of progressive and independent linearity or step change which cannot be assumed. My
preferred terms of a ‘data analysis spiral’ (Creswell 1998 p. 142) or ‘cyclical’ process
(Birks and Mills 2011 p.109) capture the essence of what | understand my analysis of
fluid and emerging data to consist of. Coding begins the analytic process by which
to assign meaning through the separation and sorting of data into named categories.
The phases of coding | am adopting for this study are initial coding and focused cod-
ing (Charmaz 2005). In rejecting axial coding (Strauss and Corbin 1990) | recognize
my preference for simple, flexible guidelines rather than a formal framework through
which to reassemble data in new ways. It is important to recognize that for a grounded
theorist coding does not start indiscriminately but is founded on the disciplinary as-
sumptions and theoretical perspectives of the Researchers referred to as ‘sensitizing
concepts’ by Blumer (1969) and van den Hoonaard (1997) in Gubrium and Holstein
(2002) which may guide my early theoretical sensitivity referred to above. Charmaz
noted that ‘symbolic interactions provides a rich array of sensitizing concepts, such as

“identity”, “self-concept”, "negotiation” and “definition of the situation’” (Charmaz in
Gubrium and Holstein 2002 p. 683). From my early literature review and experience
of working with working in private sector and knowledge for understanding (the know-
ing how) and performance. Constructivist grounded theory accepts the existence of
concepts and encourages the Researchers to be reflexive about further constructions,
accepting that they may alert the Researchers to look in a particular direction. This is
not without danger as it may serve to misdirect or disguise more important concepts
which may be missed in the initial coding phase leading to the selection of less signifi-

cant data in the focused coding phase.
3.1 Initial Coding

The first analytic step was to undertake initial coding which facilitates an open,
exploratory review of the data recorded through observed behavior, language and
intuition. Charmaz (2005, p.48) notes that codes should use words that reflect ac-
tion and that are “compelling’ and thus they capture the phenomenon and grab the
reader’. Avoiding wordy descriptions miss the point and are more likely to draw the
Researchers into referencing back to preconceived ideas which should be acknowl-
edged but remain dormant during the initial coding phase. The notion of open mind
versus empty head is useful for novice ‘coders’ such as myself seeking to avoid bias
(Dey in Charmaz 2005).

A
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Figure 2: Charmaz (2005) adapted Process of handling data

Figure 2 communicates the importance of memos. The memo table serves the dual
purpose of 1, it provides an intra-transcript summary and, 2, the appropriate location
for noting down my personal views and experiences that were triggered by the very

summaries.

The starting with initial coding before moving to focused coding and involving the
process of extended reflection separated by space and time and how this triggered the

memo writing process.

3. Data Analysis

Grounded theory data analysis is often referred to as the constant comparative
method and duly described as consisting of stages. As Stages presuppose some sort
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The analysis process was articulated as: ‘On the part of the Researchers, cre-
ative and solid data analysis requires astute questioning, a relentless search for
answers, active observation, and accurate recall. It is a process of fitting data to-
gether, of making the invisible obvious, of linking and attributing consequences to
antecedents. It is a process of conjecture and verification, of correction and modifi-
cation, or suggestion and defence’ (Morse & Field, 1995, pp. 125-126 in Corbin and
Strauss, 2008: p.195).

For analysis purposes, the Researchers studied the parts and tried to develop a
deeper understanding of the whole (Charmaz, 2005 ), as opposed to narrative analy-
sis which would first look at the whole then explore the parts (Pentland, 1999). Both
may feasibly arrive at similar findings, yet invariably start at different vantage points.
Hence, qualitative tools and techniques enabled me to gather collective testimonies
and narratives of the phenomenon of national strategic decision making for Leader-
ship Development under study (Denzin and Lincoln, 2005), whilst also co-creating
meaning by contributing ideas, theories and models to high level discussions. Thorn-
berg (2012: n.p) noted how “In contrast to the classic GT tradition, but in accordance
with the constructivist GT tradition, an informed grounded theorist sees the advantage
of using pre-existing theories and research findings in the substantive field in a sensi-
tive, creative and flexible way instead of seeing them as obstacles and threats. In-
formed GT has its roots in constructivist GT and the pragmatist idea of abduction, and
hence fits in very well with constructivist GT”. Based on Charmaz’s perspective, | am
essentially a co-producer of knowledge, and how the Researchers treat data and the
richness of their analytical outcomes is the underpinning of constructivist Grounded
Theory (Charmaz, 2005 ).

Charmaz (2006) proposed an eight stage process of dealing and analyzing empiri-
cal data, which used as a guide: Stages involve: initial coding, focused coding, early
memo writing using focused codes, advanced memo writing, theoretical sampling,
saturation and ordering memos to discover emerging argument. Figure 2 depicts the

deployed process.
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After interviews were conducted with key stakeholders as indicated above tin table
1. This will enable me to manage my data. In a similar vein to ethnography (which | am
not undertaking); describing, analyzing, and interpreting the data are parts of the requi-
site steps. However it is important to note that the chronology aspect is perhaps more
critical in the case study approach (which | am not undertaking either); to a degree
that | will need to refer to more than one data source in order to corroborate the cor-
rect sequence of the events. Also: using emergent categories provide the foundation
for theoretical sampling, which in itself differs from other forms of qualitative research

approaches.
2.7 Procedures for grounded data analysis

An audio device was used to capture my thoughts at different times and | then
translated these from Arabic to English. Hence my role as an inquirer was connected

rather than detached from the pilot study.

Users of GT methods specifically attune themselves to certain core characteristics
such as ‘theoretical sensitivity, theoretical sampling, treatment of the literature, con-
stant comparative methods, coding, the meaning of verification, identifying the core
category [and] memoing...” (Mills et al., 2008: p.3). From a coding standpoint, Ground-
ed Theory commonly consists of three significant stages, associated with open cod-
ing, axial coding and selective coding Strauss and Corbin (1998) argued that that ‘the
tools for increasing theoretical sensitivity and coding processes need to be used with a
degree of flexibility and creativity— an approach that is reflective of their constructivist
intent’ (Mills et al., 2008: p.6).

Underpinning my choice of GT is the ability to focus on the process rather than just
the categories and themes per se, yet connect concepts and themes, undertake a form
of refinement of concepts and themes, and identify further evidence for the phenome-
non under investigation in a reciprocal process of discovery. Hence, coding is one step
in the process for ensuring that essence emerges from which novel developments can
ensue (Charmaz, 2005), because the idea is to ‘focus on the data and the possibilities

for meaning that can be constructed from them’ (Mills et al., 2008: 6).
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Respondent Code ‘ Title ‘ Date of Interview
Respondent A - L
D k Minist
eCI.SI.OH maker in Ministry 23/07/2014
Interview of Civil
Respondent B Decision maker in Muscat
" 10/07/2014
IErvley Securities Market
Respondent C - . .
D k Nat I
ec.|S|on maker in Nationa 10/07/2014
e Business Centre
Respondent D Decision maker in Small&
Medium Enterprise Author- | 23/07/2014
Interview ity (SME) in Oman
Respondent E . '
Ad for Stud d
visor for Studies an 20/07/2014
Irtamda Research
Respondent F e
Ad S Coun-
. visor in .upreme oun 05/08/2014
[T — cil for Planning
Respondent G chairman of Oman Cham-
ber of Commerce and 03/07/2014
Interview Session 1 (Industry (OCCI
Respondent H . 3
Director G [in Su-
irector ene.ra in Su | os/08/2014
[T preme Council for Planning
Respondent | Director in Supreme Coun-
. . 04/08/2014
e cil for Planning
Hespondaty Decision maker in Ministry 21/07/2014
[ ——— of Oil & Gas

Table 1: List of participants

VA

edari 143.indd 180 1/12/16 4:57 PM



AY 10 oy - 2VEYY Jo¥ 1 gy rio .f‘/ \ 095 M g Aaslead | Al 12 VEF siat
7r.p
— S d A

meta-competencies) and modes of operandi within private organizational settings, and
to relate the findings back to academic theory, and Oman policy literature associated
with the 2020 Vision’ agenda and strategic objectives associated with national growth
and development. One central decision maker informed the participants about my re-
search objectives although this wasn'’t clearly translated to some respondents and led
to me having to explain my role in the pilot study. Being a local Omani helped to reduce

tensions as | was able to converse in their language.

Hinrichs & Newman (2013) explored the role of senior leaders, and provided deep
insight into their life worlds through rich narratives and observed tensions which culmi-
nated in a “deeper knowledge ... for the importance of supporting leader/managers to
develop cultural adaptability competence” (p.66). Hence the research methods adopt-
ed with national respondents in the present study will compliment the later focus group
interviews with private sector respondents in the next stage of the study in order to
ascertain strategic policy and decision making processes for Leadership development
and for understanding the senior leader development process. This will enable a series
of themes and questions to be explored and facilitate probing in order to unearth richer
insights (Saunders et al., 2009). The respondents for the present interview-sets were
chosen through a snowball effect which entailed asking senior national Government
decision-makers and stakeholders of whom | have direct contacts with, to direct me
to other suitable candidates for the interviews. The current nationally based interviews
were conducted via inter-personal interviews underpinned by specific themes pertain-
ing to strategic processes for stimulating leadership development at a national level. All
interviews were recorded via audio technology after confidentiality has been explained
and participants were happy to continue. All interviews were transcribed verbatim and
rich bodies of notes were recorded showing the responses that the participants had
answered per question.

My role was, however, first-and-foremost central as Researchers in the midst of ac-
tion as both a partaker and accomplice in the study and someone who experienced the
emerging reality in all of its complexity. This occurred through the deep and meaningful
informal conversations where codes and themes were discussed with respondents in
the light of the literature base and this led new meanings to evolve.
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Therefore, the central research question centres on a qualitative study of a clus-
ter of senior Oman decision makers and stakeholders, in order to determine the pro-
cess for developing national policy for LD; understand the decision-making process
garnered to gain policy approval; illuminate the role and influence of stakeholders in
the policy making process and gauge how Oman’s National Strategy for Leadership
Development is implemented. The fact that there are deep policy-making unknowns
requires a constructivist grounded theoretical approach rather than a positivistic ap-
proach using for instance hypotheses and a rigid research design which would not
have been feasible for this study which is reliant on the co-production of meaning and
co-production of knowledge.

2.5 Access and the role of the Researchers

For the present pilot study access was initially granted to 20 decision makers rang-
ing from Government policy makers, strategic stakeholders and other key decision
makers. A snowball approach was used in the present study whereby senior decision-
makers pointed me towards the most suitable candidates that are available during data
collection. However, only 10 interviewees were able to engage in the interviews due to
busy work schedules. A range of informal conversations ranging from coffee chats and
telephone conversations took place after the 10 interviews took place which helped me
to follow up themes and ideas that emerged and to seek clarification on my observa-

tions.
2.6 Data Collection

the Researchers drew upon research methods most notably semi-structured in-
terviews, observation, and a range of informal chats with senior managers and key
decision-makers from Government and other key stakeholders, and later for Document
5, I will undertake empirical research within private-sector firms through focus group
interviews (Goss and Leinbach, 1996 , Stein Wellner, 2003) with a mixture of senior
and operational management and front-line staff. This enables me to collect data and
explore their contextual meanings associated with national strategy making for Leader-
ship Development and try to understand how it is implemented, and then later to as-
certain development of senior leadership roles, understand tools, techniques and driv-
ers and barriers to leadership development, and comprehend the competencies (and
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validity of my data. The Social Constructivist approach is somewhat similar to Social
Constructionist approaches because they acknowledge a plethora of world views and
the compound, multi-facetted and subjective nature of many realities, viewpoints and
interpretations within the process. This will be important for instance when seeking
to determine the type of influence that stakeholders have upon policy makers when
developing national strategies for Leadership Development in the private sector. So-
cial Constructivism is also similar to social constructionism in that groups of humans
collaborate and co-produce artifacts, yet is dissimilar through the formers’ focus on
individualized learning and internal cognitive processes that occurs as a consequence
of human interactions (Ng, 2007).

The ontological underpinning of current research is arguably related with internal re-
alism (Putnam, 1977) because in one respect, the truth about national strategy formulation
and implementation in Oman’s policy and decision-making centers invariably does exist,
yet that truth is not particularly apparent. Embedded facts about notions of truth are not
made explicit, which could invariably explain why the Researchers have decided to make
full use of my access to both key policy/decision makers and stakeholders for the purpose
of understanding national strategy making and implementation in the present pilot study.
Understanding the actions of policy makers, stakeholders and other key influencers and
later in the study, the lived experience of senior leaders in Oman’s private sector requires
a more subjective and interactive undertaking that what would not be possible had the
Researchers undertaken a quantitative approach underpinned by a positivist epistemol-
ogy, which remains the dominant focus within management research (Currall and Towler,
2003). Hence my ontological world-view is largely subjectivist and to some extent inter-
subjectivist which infers that shared meanings are co-constructed by human interactions
and used as a regular tool for making sense of socio-cultural phenomenon (Cunliffe, 2011),
rather than objectivist; and my epistemological stance is subjectivist and to some extent in-
terpretive rather than positivist. Beyond mere interpreting, the Researchers acknowledges
the multifaceted nature of reality and hence the objective is to ascertain meaning and
determine how meaning is co-produced through human relations within natural settings in
Oman, with my goal of illuminating such insights. This approach accounts for the unpre-
dictability of national decision-makers, and helps me to get close to the decision-making
centre and later, to gauge the reality of organisational attempts to develop and implement
LD programmes and develop senior leaders under national conditions.
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government construct their understanding of their life-world world and make strategically
significant policy decisions. This is central for constructivists who argue the ‘world con-
sists of multiple individual realities influenced by context’(Mills et al., 2008: p.2). Guba
& Lincoln (2005) infer that a constructivist epistemology views knowledge construction
as a product of emergence from Researchers-participant interaction (Guba and Lincoln,
2005). And my epistemological stance is interpretive rather than positivist. Mills and col-
leagues (2008) noted how Corbin & Strauss (1994) opined that theirs is “interpretive
work and . . . interpretations must include the perspectives and voice of the people who
we study [sic]” ... Such a position clearly implies that this perspective includes relating
participants’ stories to the world in which the participants live” (2008: p.4).

2.3 Research Theory

Ontological and Epistemological judgments, together with an awareness of human
values (axiology), how arguments are constructed (rhetoric) and the type of methods
one should adopt and deploy are also witnessed in the evolving spaces of scholarly
and organisational communities which increasingly require synergized rather than rigid
approaches (Easterby-Smith et al., 2012, Creswell, 2013). One flexible and creative
approach is social constructivism which ‘denies the existence of an objective reality’
(Mills et al., 2008: p.2). Social constructivists infer that learning and human develop-
ment is enacted via practical interaction or engagement with an objective world, rather
than act as a precursor to it (Vygotsky, 1978b). Of core interest are the contextual (in-
cluding socio-cultural and historical) influences on user activity.

2.4 Grounded Theory

Thornberg (2012) noted how modern perspectives of Grounded Theory (GT) origi-
nated through constructivist GT and the pragmatist notion of abduction. Constructivist
Grounded Theory, will be adopted for this study (Charmaz, 2005) because | attempt to
understand the manner in which individual stakeholders within the confines of Oman’s
government construct their understanding of their life-world and Oman society. Guba
& Lincoln (2005) infer that a constructivist epistemology views knowledge construc-
tion as a product of emergence from Researchers-participant interaction (Guba and
Lincoln, 2005). The objective was to relay my interpretations from data analysis back
to the national policy makers and stakeholders, and the level of transparency and ex-
tent to which | can ensure this understanding is correct may contribute to qualitative
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a most realistic voice to the situation under research. As a result findings will be more
detailed and any developed LD Solution will perhaps have a better fit to organisational
needs.

2. Methodology
2.1 Aim & Research Question

In this paper, a case will be made for the design of a qualitative research project
(Bluhm et al., 2011, Creswell, 2013). Interest lies in how the Omani Government de-
velops and implements national strategies for leadership development. The guiding
research question for the present study is:

* How is Oman’s National Strategy for Leadership developed and implemented?

2.2 Ontology and Epistemology

Management research encompasses a multi-layered structure - in a temperate
sense - encompassing ontology, epistemology, methodology, methods and techniques
(Easterby-Smith et al., 2012). It is contested on respective levels with the hub (ontol-
ogy), seen by observers as possessing the most influence on the direction of the de-
bate and the Researchers position on each respective view point. Ontology reflects and
underpins one’s belief system and world-view, while the additional layers signify the
realization of one’s belief into characteristics and specific actions (Easterby-Smith et al.,
2012). The key discussions and debates in management research reflect a spectrum of
positions between the acute spheres of objectivity and subjectivity (Burrell and Morgan,
1979, Tranfield and Starkey, 1998, Hassard, 1991) which govern how research topics
are chosen and how research is designed (Easterby-Smith et al., 2012), and through
notable contributions by observers such as Cunliffe (2011) who pointed to a Subjectiv-
ist Problematic stance as a method for greater sense-making and gauging the multiple
realities of interview respondents. | adhere to the premise that reality intersubjectively
emerges from mutual experiences, and subsequent meaning made by humans across
different contexts (Cole and Avison, 2007). A subjectivist and relativist ontological ap-
proach has been chosen because there are many unknowns regarding how Oman’s
National Strategy for Leadership is developed and implemented and hence | seek to
understand the manner in which individual stakeholders within the confines of Oman’s
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Framework at the National Leadership Development level into a continuous (political)
dialogue of various Stakeholders and their individual socio-economic perspectives and
preferences regarding the setting of national HRD related policies. Stakeholders seek
to influence Policy Makers, and through the mechanism of Oman’s national political
decision making mechanism, National Leadership Development Strategy is then re-
alized by defining implementation plans, such as the Vision 2020 and its associated
directives (e.g. schools and universities curriculums), for example. These directives
form the boundaries within which private sector organisations seek to develop suit-
able (Corporate) Leadership Development (Strategies) in order to turn young Omani
graduates into future business leaders. Key to the success of these leadership devel-
opment strategies is that their content is viewed as strategic investments and seeks to
establish a culture of accountability, responsibility and empowerment as much as trust
and a genuine career progression prospects, whereby reaching the next higher pay
or management level, is not seen as the final career ceiling. Hence in regards to the
present study, strategic plans must be structured to enable the future alignment of the
firms’ own Business Development and HR policies whilst simultaneously synchronising
with Omanisation challenges associated with its national strategy. Thus, the guiding
:research question for the present study is

e How is Oman’s National Strategy for Leadership developed and imple-
mented?

The conceptual framework in Section 2 will then act as a navigating tool when con-
ducting the field work, which is aimed at ascertaining insights into the national leader-
ship development efforts that policy makers may devise, implement and subsequently
evaluate. The lack of empirical evidence from Oman advocates the use of grounded
theory based knowledge creation procedures that have proven as being most effec-
tive in applied LD research projects elsewhere (Kempster and Parry, 2011)Georgieva
&amp; Allan, 2008; Parry, 1998; Rowlands &amp; Parry, 2009. Grounded Theory was
chosen to address the central research question because there are questions that the
Researchers do not have full knowledge about pertaining to the implementation of
national policy for LD, and which the Researchers hopes to unearth through the study
of national Government decision-makers, stakeholders and private firms in Oman. This
heavily involved research practice is based on live interviews in the field, thus giving
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Figure 1 from Al-Sawai (2013) is represented as a two tier model, in order to

represent the higher national level (National Leadership Development) and the more

HR practitioner oriented (lower) tier of the Corporate Leadership Development, both

. tiers are complementary and deeply interconnectivity interwoven in daily lives
National

Leadership
Development

Decision
\ELG

Stakeholder
Views

Implementation
of Plan

Corporate L
Leadership TR
Development
| : FOR

Leadership Development Strategy (Formulation of)

Assessment of Leadership (Requirements & e

Capacities)
(FEEDBACK)
Development of Leadership (Interventions)

Evaluation of Leadership (Interventions)

Figure 1: C ptual Model (Al-S: i, 2013)

Key to the “Implementation of Plan” becomes finding a suitable equilibrium of na-

tional directives and private sector initiatives that enhance future leaders’ capabilities
and result in positive outcomes in the context of the firms’ performances and also
benefit the nation at large (Tamkin and Denvir, 2006). Thus a national human resource
development curriculum perhaps becomes a uniting link between national or organ-
isational HR development strategies, as the national curriculum’s output (school and
university graduates with various levels of capacities) is the input (the employed high
potential staff) for private sector Talent Management Programmes, as highlighted
by McLean (2001) in conjunction with Al-Barwani et al. (2009). This translates in the
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strategic management conceptualizations, theories, and frameworks as apparatus
for organisational performance is being seen, for instance, through the lens of novel
barriers that small firms encounter in the current global economy, which are inadver-
tently dictated by large corporate organisations and MNCs (Hodgkinson and Starkey,
2011). Hence this current pilot study will seek to explore the Sultanate of Oman’s
strategies which underpin or influences LD initiatives across the nation. The forces
that drive the need for LD are both internally and externally situated, with the latter
related to global uncertainty and advanced technological developments (Dalakoura,
2010). Oman faces a significant test in its attempts to develop a highly competent and
effective Omani workforce, and in regards to how to equip and prepare Omani na-
tionals with the necessary business leadership traits to successfully operate Oman’s
Private sector industries Observers seek to ascertain whether national strategies im-
pact upon organisation strategies, and seek to determine whether it is better to imple-
ment national policy at the private sector firm level, particularly because several GCC
economies are premised upon the creation of more home grown leaders (Abdelal
et al., 2008). Talent Management is a key component that fuels the focus on human
resource management (HRM), because it is viewed as a means of gaining strategic
competitive advantage in order to revitalize the Omani and regional workforce (Singh
.(etal., 2012

Of interest is why Leadership Development is of value to the Sultanate and

nation of Oman; understand the connection between national strategy and Leadership
development; determine how decision making is enacted and also to gauge the un-
derlying power structures that encourage or prohibit stakeholder involvement in policy
making. This is important considering the political and cultural complexity of Oman’s
decision-making structures and also the norms, rules and conventions of institution-
ally embedded leadership in Oman. Various stakeholders have underlying interests in
seeking ways to develop Leadership capabilities (Mabey, 2013), and stakeholders thus
seek to influence the policy making process. This pilot study seeks to understand how
stakeholders influence the policy making process and determine their underlying and
vested interests in the process. All in their quest of developing Leadership Develop-
ment Solutions that provide the best fit between Oman’s National Omanisation Strat-
egy and their own Business and Organisational Development Strategies. This chapter
.focuses solely on the National Strategy for Leadership Development
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1. National Strategy : Pilot Study
Introduction to the Evaluation of National Strategies for Leadership Development

This pilot research project and its governing conceptual (research) model (Fig-

ure 1) are embedded in the context of the Sultanate’s Omanisation Policy which is
mean replacement of expats with local people , part of which seeks to enhance pro-
ductivity (Hertog, 2012) and support and stimulate leadership across the nation (Com-
mon, 2011). However, the link between economic success (national performance in
terms of productivity growth) and leadership development is hard to make (Gold et al.,
2010). National bodies and related institutions of decision-making are seen as key to
the shaping of management development strategies and policies , and ‘the linkages
between each stakeholder are therefore complex and help shape the ethos and the
practice of management development within the organisation (Garavan et al., 1999a).
This phase of the study seeks to understand the premise of national concerns about
Leadership Development and how such concerns are translated into the Omani pri-
vate sector regarding how it makes resolutions to provide for Leadership Development
activities and how it subsequently influences how effective leaders are developed for
senior positions. So it is important to gauge how policy is made, how requirements
should be met and how value of any provision that addresses policy can be evaluated
.and assessed

Leadership Development (LD) is a widely researched and discussed con-

cept, and organisations expend considerable reserves on developing its leaders and
leadership processes (Dalakoura, 2010), however discourse is largely influenced by
functionalist presuppositions that are underpinned by a desire for good design and
advanced corporate performance (Mabey, 2013). LD is also often associated with
national economic success, although the degree of correlation is difficult to ascertain,
and was articulated as a reason for embracing a more functional performance-based
approach to LD (Garavan et al., 1999a). This infers a series of logical steps between
LD and the economic success of a nation. However, this functional model is flawed
and it also remains a source of difficulty attempting to illustrate the effectiveness of
leadership development (Gold et al., 2010). Ascertaining the premise of Oman’s
strategy making structures and processes for developing senior leaders is impor-
tant because of the different perspectives and interpretations brought to bear on the
conceptualization of strategy (Jarzabkowski and Wilson, 2006). Renewed interest in
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Development and Implementation of
National Strategy for Leadership:
An Empirical Study of Oman

Hilal AL-Sawai
PHD Student, Leeds Beckett University
Raiya Al Amri
PHD Student, Bradford University

Abstract:

Leadership Development has been recognized by the extend literature as a key en-
abler of private sector development. This assumption is tested in the context of Oman’s
Omanisation 2020 Policy Implementation. Adhering to the principles of Grounded The-
ory, live insights and descriptions of current realities are discovered. While the impor-
tance of Leadership Development is generally recognized by empowered (decision-
making ) stakeholders of the Omanisation Policy, it is not believed to currently play
any role in, nor would the policy provide guidance (as initially understood) for its imple-
mentation, the development of a strong and sustainable private sector, as a sphere for
preferred employment opportunities for the people of Oman. Al-Sawai’s (2013) Model
is revisited in light with emerging findings from the empirical exploratory evidence.
Leadership Development in the context of the public sector got recognized to be gov-
erned by historic artifacts, whose meaningful discovery would go beyond the scope of
this study. Leadership is generally understood to be drawing from a positivistic set of
hard skills. Yet it is viewed that only a small proportion on high potentials have the ad-
ditional qualitative character traits that make a natural leader. As a result the model of
Al-Sawai (2013) is extended to reflect the supportive and evaluating frameworks that
are seen as enablers of the private sector development that hinges on a life-stages
based Human Capital Development Framework, centered on Leadership Development
Initiatives.
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MENAPAR: Middle East and North Africa Public Administration Research.
UNDP: United Nations Development Program.

IIAS: International Institute of Administrative Sciences.
IASIA: International Association of Schools and Institutes of Administration.
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* AGI: Arab Governance Institute .

* IMPGT: Institute de Management Public et de Gouvernance Territoriale (Institute of Public
Management and Territorial Governance).

Y¢y

edari 143.indd 243 112/16 4.58 PM



YN0 pauss - BVEYY Jg¥ psy/ o 4'!/ \E\ 085S 1 Auaslead | Aeeud | - V£ sial
__/...; _ln._'

ZalS 13 Mg 2 all Joald iLas¥l Bomil) @a¥l ol ol ) oulls Bl ol e Lt
258l 3,V B IS @ AplaY! aslell Glall agall Gy cleSsr it syl
sgiall Lgd AT Gl ¢ padpall dualall Bimlll g AaSsomll o pall gall Gy c(s9) pmim Oldos
1 pll LBl Sle W3Sy (Shlise) Bt g Gley el g conslmes 233U laal Lle
ALl e Lomag 5 Lol s ¥l Jim lalS e By - paifl] Ghale e Lol ol 3l
Bas (o pmdly s 09l Guloms 988 yud9 galall dama sl Balews @ud @3 (uigt 2 A L]
g BagSomld Balal] LI GRS BagSiomd s 50 53901 B0 o] ! Bl 1] 2,1S 25

: Acalalt SLdLaat

3o egelanns alall 3,151 ¥ lne 2018 2 i Ly L (£ +) (yn 38T 13301 2l
(VO) @i @5 uBg . daladl 5,15Y1 Jlea 2 daizell dad¥l g ad gl culalaill (yag du yall Joud!
3 gy A8 5ua¥ Busill li¥sils L s (e S il Al iBupe lal Bue (e Jae 339
Ol Cypa Ll Legidamy Buuigill & yggaandly (ayomsll ASLan (ye GlogYl o tins sl By
- a3ell sl cndgally

2 - olelens 3l - Il @iyl ol gagond! Jasll 3801 sLll py gin 550
OsSoLaLl (3B ugs (leall 2300 2 aggall 10a g ity Aalall culousd) @uzs 2 g alall Jaall
e Jeally cdie 23,30 B L JSay dualal BaSy ool ynall oLidl Calual L0300 2
LgiLall Colgand! e CagBally ¢ agSoml Jaall et il o Lill Aalall 3,150 3 ;s ol slamal
BN A onSHLal) dags S meifell Aslall cliddad] @uaual @3 By o4y Aalall d5luwdlly
el Sl le allaill JSa3 3alely oLty alall pladtl oy olyLaall oo duwsy cslalad]
Cpealy A el Balil) 2 ot ynall oLl Jlme 2 il Lall Junslg e cnilalgl! 3851t Jugasd
A Zaladl lladll 33t el

351591 Jlra 2 gl (3 Jleel Jgum sy le <385 peipll Jd Lo sl by @
.ab}"SJJ‘ Ay gy aaalie wlliSy (A yall daladl

GllY 2 @lilel) Jundly @lual dued @l clsli eisll Jd Lo Joo 35y @
OVl 0 Qoslat! yaglas 2 el G (5Sa g <2yl

Yée

edari 143.indd 244 112/16 4.58 PM



YN0 pauss - BVEYY Jg¥ psy/ piio »}"{{ \\! 095 M g Aaslead | Al 12 VEF siat
_/_J.._] -

o H paosll cdio 2. 350 clidda g Asle wlada (o S (ragy S e jale @

Slaslall Jundl e 5685301 g sl Jaall o mill o L e 5ol paasslstly paigall

Ll 138 2y pall Lalall 350500

2 clalaily et ally Jeadl 3l g Gagmad! 2 5o 2 dauiid | clalll o] HSAIL Saasdi s
lia O LeS Dl alalll oo 598 B 53 5365 pon «waad pillg 2 sulomiWlg B pall o« 331
oy plad Lalual Gasmhy @ Gl 33l el cponds Wgotmll Jaadl Glosly Badlgll @laadand! ey
3 )AB}.U d..& Lﬁ&\:«!\.ﬂé z}’j‘

rpell RauieS Aewalall Guigiy il pa3l) paB 2 aY 10 et 18 cldleill oia o
Sladadly sl (e asell 1ia Jleel clSas 1By I agall 2 syl dalial cla g2
aladl 30¥) gy (dalad) Bind pgyie ccnlyuall daiiy clulell Jundl 4a 55 4l
g8l Adlad e il

1Ol yaltd wj h:’Lul)LQl‘ d.«aé‘!

g s yall Ralall 35091 il ylas Jud] 223U Jae Ayg @i asall 108 el (pasd

Lia 5.8 53l (6o a3y ol o el jusdly oy lmatl JLasily (yglaill Guasi 2 Lgie 3alana¥! (S
0208 2 oyl 2 A Ll il Lall o (g - gty Gyl (e S 2l lall Jual e
308 el AUl (ol pa¥1 e Sl sl 2y paiy Ao Lill pyg (ggaall AmblSia (pa By
lulell JasY Buillyy ] Joall Boor @ulals 2 & 523 syl Cpunell 3Lt 3352
3)1Y) gouogag cAeigill AagSandl 2 slusall (e LlBglly AuS sl poungn Aiblis ) (puig 2
daglaiag puigh & dadll e Lungaall cilel pall daglaiag ¢ yuigh 2 A guall dagSanlly A9 mSIY!
L 25 Joo ol (e 3)3lie Rablie (6o 30 ol Huall dads el ol Aundllyg 3Ll yuigs A
oo len W gl y Ramlill e il Sletl GLadl a5 Jlome 2 L3l @e s LaiygSag 31 1 0SS

s

ol yustl Ak BLﬁ.J.Aj dalad! 3)‘)22” agal alyust s Js=> U:v).x..d‘ Y 3))\_.1.40 NP
saalal1 3,31 & gous (dalas) S| ¢ 9 piico

g - (OLLLD) 3Ses e Jaall Eigmdl 3uind g9 pdie Jolin bl asull 1282 ciaze
G (A pall daladl 3)‘322” bl a5t | e il yLadl (e degamma Aol yuo &3).&1‘ (RVS

Y¢0

edari 143.indd 245 112/16 4.58 PM



YN0 pauss - BVEYY Jg¥ psy/ o 4'!/ \E\ 085S 1 Auaslead | Aeeud | - V£ sial
__/...; _ln._'

gy et ALl Jaad) 71,7319 Aim ) 3 W1 510 (ygans el g oleadl (g L1 230
asdlie S Jlall 1282 Lay ol Jlediydang¥1 3,01 2 alall Jeall cililee 2 Falall 350531
Olet Bilal 2 faall fye oyt Lutl AU Es Aot lasy Aakait] slpsalpaad! Relias -3 csle guingt
Slobead! slae] Hlue @sg ccndacds 453 2 alall cralsgll ol say Aabaall Al laslpaadly
3ag2ndl STyt ) 2 Aaladl lisleadl Gelin 2 g Il alimianl g ¢ )51 3ol 2 Apaganll
Al 3Ll Ala g oyal) 2 antd¥l o Sa¥l g« eaigil] all @ulaitl 2
PP L (P WIL - ZL -1 1Y

5101 oo 2 oogiSll igmy (yo Regarma 2231 bl Ll agll 10 culled e
93 (e Crraolan ISy Ll 1282 Aeale Fasn (6939 rBga pn 30 Lly (0 pin sy ALl
350 5! laalad! cye Bullal Eigony Aidling G ye 62 By Aaadll Eigmdly aleia¥ly 23301
A 2 3 Jlee 2 3=l cile Lead) cliolaia 311y gliall Jaod & yally Aadigill g
Adgall lelaill Gluogs ey 2 Aalall Blaudl @ulaliy 3l adl 2 5laY) cladll #olols
oo 2Ll g ol LW 23S LAL g e L W HISE Y1y (ld¥ 3)la] el
o1 3Y! Galelly Al Aaladl 351330 Repotiaad | Aaiilly byl 5201 A ag gl (gl ol
do 3l 2 30l ISl 2 e ln il aie by Aaladl caslaally syl @Sty alall Sy l8
: padgell delalt Oludmti zguu

o o) Llaall @al (23l Sl & seet) cladantl o 35U 2 Balall cslaadotl a3
Ll (e Aala S g5ua50 pdgliis 2l crmizelly ol pudl (g e Lgud 5L « paT5L) Lgls
Ldl A cilegungl| cdslis conagy o le dale cilads &M o35l sae a3y . Aaliea
Aaladl 350591 2 oot ynat) L) 20 by Lall Juinaly 2 pall 2aLill 2. LagSmtl Jaall ol il
Yy Syl g (i yall
(ol g alat !t (e Uadll (oo OIS | ,ad1) do pat | ALl 1D L0 oSt Jaall oF Sl s Ll

sl Bpualall el 1l I (PPP)™ (olsdly aladl crellazll o S| 5801 aggie yud
dagSal (pe dpagantl landd) @lidy (g0ly (pal3l pllaall fpe by sl Crug dagSadl oo s
Lgs Ao Hboletl @uling cddlead s ol alusialy Lboats asis

* PPP: Pulblic Private Partnership .

v

edari 143.indd 246 112/16 4.58 PM



AY 10 oy - 2VEYY Jo¥ 1 gy rio \\ 095 M g Aaslead | Al 12 VEF siat
=7/

Zlinds sgamdll (ye L,JL.J 4....4...J\ Olaldl cye sl 2 Lalall culeasdl o manlshl (e
Laiilly (galaid¥l gaill L e IS0 clanidl oig! Al il g5 ool I
bl Qand Flall ¢a diagent| clonsll 3ug Lewlad 3,045 olo Al (il
w\,@wm%ﬂummuuuﬁ dmally @ulatl] clygios cpaily Auain Y1y dlet
aslatll Ll s 435 1 pal raal onalladll on 45\4@‘ Tose Gueals (Lo cdiley .3yl
alolSal Calasinl Lle ddadl s i3S aas (Ul 1)1'443 Awledly LalaidYl Al
dalgs Gl bl @al Gle Cagaglly A pall Aalaill 2. olily alall orellazll o 381,
ity Aealpwad! ¥ Lomay 25kt LLaB) e ol (S0 58 5301 e (ST a8 00a (558 3515
(ool gLl e 38Tl Gudisd ol dolall 5,15¥1 558 Aalail| Cagliell @l M ol alllg

i) S5iwn reani 2 cnelbadll oo aS1A00 Hos duladl 2 LGN c¥lee cdolis uBy
Tpusdl ol e 3olaiadl Lugyudly i el Bahill 2 Aegesd! cloazl daalldl
Fealead! 20l SBLEY! 3B le alall plladll 3503 5500 Sy @ladl Jos 2 381,80
Laladl Weleal |y Aaladd! Guase) A Jaedd! GUAS alall Ambiall ez Loy cnelladll o
oy (21 3gILaI HUYI g3 AeasS g S 5l 008 2 Amliall GlmaoY due Lain W1 A1l
Loz (S 3l calilaucally (ST il oam (380039 | e by (3ST 1 olam gadg elis e
J> 2 @Sl duals o Ser gl Hsally (polidl pliadtl axlgy ad Sl Hlaletl (e aell
el ".\Lg_” @gumm O ST a1 Fose Aol cdglin sy .380 L8 olg Al uled 31
oia 2 sy . Lid ol Jled Jo3g st 2 Lgaalat ldly o y2 e 58 3l e dale 350
98y Al A gSmtl By 2 e 39 Ayl 3o gl aladl ol i guzma cabole Aot
o V1 3yl @ Sy 1§38 uslolS s 1 BaSgmll o pall gaall alall ¥l (g pandl il
Aea Tl a3V Ll e S yal L S Al (galadYl oyplaill Aalaia 2 Ls 3l
s patt Aalad 3 W 12 & yat ) s led 1 2 Oluplelf Juad

san 2 ol wmQuuaz;s_amwﬁgbmuwiggzufmJﬁmoﬁ;M,-M;:
coxidy Jaall Hlae cipd Tuelal IS8l peutig ccoladgill okt olSa 3 Guimd Il ol
zled! (oind Lalodl 028 i yatil aBy . juaill el cilga il pe @i Sanas Bl;o.l
Ot U A Ly colaasd) sy Jaadl et 2 coaali lgadsis lass g lgaex @bl
Lol ol Lgale (bl 2

Y¢v

edari 143.indd 247 112/16 4.58 PM



?Y-\cwa—a\ifvdjy|&)/)m /f-f/ \\\‘ O Mg danbead | Asud |V EW soall
/4R

i) L) 2 el sLatl Junal Jolim Gale Blogl o ABling o pe 6y cAualantl 020 2
bl AL Al l) Adal yaedl ) Olgias 3By« 3ly0¥l 18 yu (peg -dalall 3,la¥1 2
laall ilygios s ASHLa @bl jabatg slady culel] dubsl Jiardl #3led cdslis (il
Olgias ganga AL 38581 clgling . Logass Gl liamtll @aly  Lgwil uag  Laslgaly (8Ll
a1l 3859 - ((ransadll Joadl 399 s 2 Jiall Aaglaie plmill daglale clyumill daglais)
Sleadl dal oy Gunls 4512 Suanlly Clmu cgurw O5Ss Ol Gelid! G el 3oL Ageal e
(raimidl ually agmglly JLEW (ye Yoy e ¥y @l c”‘m‘ Sle Jaally (slalstly
A @85 cslal LS . edle ! w,m,‘_.@,@muﬂ,mmwm aumdl oY1 L 5,50
Ala¥l ol Lellg astedl 26 5Laatl jelaitl o Gl Aliglall dalasl sy Ggun aue

2 Ll Gl gl (Al 3505912 43S 5a0U1) Jso (6531 3855 dalond| ety
bl 15l ¢ ol el e Joudl Lgsaad Sl cbal 3391y ool agaidly o3 3,01 3503
A pdl M5 (e Apladll g3 XSy culoell 3510Y1 cliliwy dabad aing 2 el ey
bigiaad| e e palil pliaatly St | caiel

339 70 e @355 (550laie 2 Aalall 3,191 2 3qill) §ouinge gl aan 5 s 1 42801 Ll
Geind B Sy Loy (uassdl] Jaall) 3aeld le 3la¥l o Aslal ol duagSadl clellazll 3510
LS| Zd) 5895 39 i e A3l ST LeS (s a1y A ol dewnsdll yuales dxlins
Joally Batill Joall il 42 g3 Ul @banill @al Gle Cagagll Iy ¢ Jeall A3 a5l
Aol gl B3l @laill 335 (e s Bl IS pe Jolail) Apalit] Jolodl sl e
3L 3938ty uigh 233 38 je M @9 (g8l 38 e (ya ecaliey (y Jole cBalndl 02a 2 G
S G Jsr 63 Olb Gug g Ralall 3150 sl @al¥l Al 2 el il A guiae (3933
ol 2 5aatll 38 pa (e e anal] @atl poly o8 pgaliiin 2ol Zeuil 2 juatll ALl
Ve da il pall ;@ IEY g AeS gl |

el 2 Al cilelendly @Y1 @l Yy 3 M &Lu:\j 43S ;e M1 ol alis e

eadt) a3 o l) Lol @Sl gy il Zuaiilly Bl y581 58T 2eSgonll cmnl 5ol
s 33Dy Aloell il ey IS (yo e 359 cAalall Amliall Alls 2 3503 AL il
ZaLall bl 048 23l s LS ol Lgtiad i BaanW1 o20g) | platy el il Beaill dog

Y¢A

edari 143.indd 248 112/16 4.58 PM



YN0 pauss - BVEYY Jg¥ psy/ piio »}"{{ \\! 095 M g Aaslead | Al 12 VEF siat
_/_J.._] -

) laasdl Bagomy 2La¥I 2 Laygsg LgilioSlag «AeaBY) AaSgmlly RaSsomll aggin 3,u5Yl
Abostl Aaladl 381541y 38 U e wlola¥ly Al illalially BB cleloandl Lgauss
A9 ¢ AarBY! AaS ol Guodad U (0 Lgadond (Siay Ul plill Il dadond ] 8 ydag L dl=ll
Ay 3l gleally 3S Latly AleLally Ldlaally 2alaill 2 aticlly @Yl LS gl ol

U g Aile ol daladl 381,01 559 350) ol I

Jladig Lol 2 Lpa By AaS gl Gaadatd Aaliiell g 3Laill e e guiall daglead Aualond! cianiad LS

Sl o ¥l (pn e garma a5 9 ApatBY| 2aS gl dn 53 Sl gl l g slyamil] e U138 5. Ly 2l

Lesd cnibolgll g duaa®d 1IN s A3l (pawnni 2 el Ly clpazmtll b dgalgl ol
rasSmdl (1Y) Jaadl 2 231 s Ly 3alel 29 lmtly ol alall QL] oy Glaty

AaSsml 5935 3 aundl LaSsmdl (ulid LghSn (yo (San Gl cul 3L (IS Bl italig
Bl gl e el Guall i 29 (i)l Aelill ggm el 2 Apeuls)
i 2 Laysny AueBY) aSgmll Aalaill A3lenlly dun yaall HLYI ) IS ¢yl
Sleoliaw 2paiig dagdases calilee 2 dol )W 2 Laald¥ly oed) @Sl Ala U1 (1 01 puer
dgre Sagzmdl yuie cdadigd i pag)y guud®g ! Al 028 2 Sy AardBY] AaS gl sl g
ALl ol el slima s et yall Libias o S Aaal 2 2uaglBY) LS goly dalall 3,151
3V paglBY) Laalol (po sy annthed 59l g (Bpnsigil] il ] 351350 glonll oleLanll
iyl Lbme 2ntl) 51,00 Rdaie Gudy (3L S LS by (A8 yuad) (521
Al dilie dasls (o 2L Hgillaue Hsendg 1l
A3 ot Ooluadontf £ LIS

@ade Silly cdalall clidell ASI) clialadl (e Aegemas Orag Se e 33l 55
Jumaly LeSomtly il clidly 3l cleginge e @3Sy Baanie cleld 2 g5l
Leilglis Sl ile ganglly colualand! @Y 583 L Lasay ol yuall Auaiy csbuos Ll

:poladiy "sl.a.ﬂ e laat O OISl

(ual:'-.ﬂt\laﬂ\jﬂﬁ_,\ﬂm_)]s‘)b}'\ Cﬁ‘):')UB'u" Led (pe Joe 4859 (4 pe dualnl 008 o’
‘AL«J‘ tUa.E.” O A1 5 olail 2 i394 M) daglae 2 Lolsl tUa.ZJ‘ 29) Olgiay LW (ya @399

y¢a

edari 143.indd 249 112/16 4.58 PM



?Y-\cwa—a\ifvdjy|&)/)m /f-f/ \\\‘ O Mg danbead | Asud |V EW soall
/4R

bl il o BN Olgins Gyl (e 8359 S 2LSYL (Ol 2- polad! pllazlly
(o) len 2 Laladl clausl yushas g alall QLA @1 532 Bully duny yaall

:g\.ﬁ.ﬁd‘j Cndotgl! o JEL rtivn § ;LL.J‘ .Y

onibolgll Aaalice ol aw sl 3, ilae) Olgie cleginge Aladl sia cdglis

2 OISl Gyl 53 ol gias il (pe 653 8899 (dawuiy agSanll sl oLy 2 cilalaitl
bl Jlra 2 plan¥ly @l all) Olgias 5515 (e 8399 (il 2 el aladl pLadl
(Ol g9 BagSonl s A8 Ll 25 LAl ) Ol ghas g (e 4259 A LWL (oladd| Zedd daganl]

1Ol yald GL’@ Ry

Oyl 3oy il yuatl sl 20 3 51s) (plad Sl cile guinge Faned Luadnll o2a i3l
(ot pmed) ALl aladl plUaall agall ol ys ual 31 Acolecs 2 Aaladl 3501531 dgae &3 :omg
3352 e ol Aulen 315 calall pllasll Galagl 310 psbanll @es 2 Aema LIl 3S1
2 ! (e Sl Guldy iyl B 51 35050 uglailly copyrilly Ayl sl !
O poesl) Ly agSindl g Lal
Ok ylal | Juad] . ¢

sl 2 Lo ye Tuy Gty man Ll sl lally slanill oy JLaSiasd Budontl 028 el
3 d gi) Olgin Lasand ((pomd) (e (g AdBlie @3 Rl 028 2y - aihall (3ludd]
Baasdl (3lgaad Gzl ¥l g gyl ilyalen) Olsins 65331y (Goald! Josll 2 Alels Lpaaizes
sl 20 3 53l & ,mmill) Olshas pall (pe 3B)y oy @ LeS L (Gopmdd) ASLeay Aol
3S5Liue bilayg 338,00 BagSall) Glsias 515l e 6,5l 3595 (alall plaly S Ll
Ao Leadl) Olgiay (uigs (e A9 ) 2Ll (oduaiiy (o)la¥! L1 a! £l] 2 aul=ll Gulleel
(gl Y2 el 3laly da yulll
st il e ldy a0 g3LaY ) Calgant | .0

4S5 Laelt aglall 1) olgias Leaust 55l fpe e ginga Il dalantl ols byl
Jela fylaloll ol J ] goeb) (ylgias ;3 W15 (L0503t & pomill B Al U ullel Alaal gy 2y, 10Y)
@ LS (350 ) & el Sliadlly Giglall HUaY1 2 3l 53 2aulal] AaSomll Aaglaia 2

Y0+

edari 143.indd 250 112/16 4.58 PM



3Y-\0H:—A\iVVJ3‘Y|&)/,m »}"IF/ \\ O g daslead | Aid | 2V EW soall
L

3o1a¥1 Ja s el ¥l Lo ¥l Adee 2 (Hginnd] cLindll) (ylgies lacals (o gyuioga oo pe
IS5 goed s udoel ] Aalall iliansdll) Ol giny uigh (pa ya T gounga ISy (Eiasd| Agall Lalall
(05 2 =l I alad) Jeal (0 g
sadont | AeS gt .Y

dale el Bla; clulSaily galdl SLae¥l) Slsias )31yl (e 3859 duulad] 028 s ye
Oy o 2399 (Luigd 2 Aol BaS gl (pe 7 y3a ygual) (ol gkas ouish (e B9 (L3152
(A pedt bat I s aul o : oty dadazenll 2 daladl ASHLatl) o)l ghay (4o poeddl
L (PR P YAV (IR

SISl A Ailalgllg dalaia¥) Glgias Leansl (uigh (e (e ginge Al oia cdglis
ad_q‘).n.d‘ oLJ.U SJ‘J‘;ZB.\:L:U).” 3)‘_}}”) u‘}m u;l:db (a_y).a_” a__.u.\.'zl‘ MP‘” %@L@B‘ u:nL;.Aj
Oy By Al ALYl (ol il Aeolall gy i) Oolgiay Gapmtdl (e 53] 33599 (L gl
(el ¥ oLl ) dagazeilly il paizell ilalaia) Olginy yucns
Ui gyl ;U..A.‘J @u‘GSL&u‘ A

LSOl 2505 L cleginge JoLim uish (e Joe Bogl ol Lealandl o2 o jo
2 Lajgrg dmguall B3lally o pall (ylogll 2 Aialimill dpaiatly 3 yalill dubol jaelly Lgddey
elacgll 5939 clomll @Sodl Jygad B (ool SBY1 8y 38 0¥ Apanl g« agSmdl Jaall st il ¢ Ligl
AL A0 uall B 3,58 7 5l I A8l W gl leiwdl dalas 2B 2
A peaion | e Y it | el .4

Cnidalol 1 4S5 Lie Hlan 2 cliaasdl y95) Ol gia L@bibu&ﬁuﬁw:éjj Lot ol cialy
335 (puigd Wl sdawsg¥l 3 pally Ly yal Jlod Aalaio 2 Bulms 3aSgm G )S3g 1,30 2
Olgias S50 5ol (ya @39 dealondl e’ LeS L (Alell Alaliad) jlca 2 040S5 Abol ya00l) (Gl gha
(Bolall clewlpuad! @ 2 ool gl 385 Liue 13 apandl HISEY! Lle Al 3apusdl 3l 5a1)
285 (0 e Buae :pume 2 ilagSontl Aaun 2.3, 5 cibiaesntl 3502 ) (lgkas pims (e 3399
ol L e s oIS AL ) ¢yl (s pomnl] BSLes (o B3y Aualonll il 1S L (L 3

Yo\

edari 143.indd 251 112/16 4.58 PM



?Y-\cwa—a\ifvdjy|&)/)m /f-f/ \\\‘ O Mg danbead | Asud |V EW soall
/4R

0L )W OB gl & e il s lid ) .

oriblgll Jeli) Olsin Lesuad il (o doe Ry pope Fuladl 238 clieis
Buolel 318 (251 5a01) Glsia raly (280 ole Gle Loyl Leloa ¥l @l jue
281) Olgias 515000 (e Jae dByg 2a3lie 5y LeS - (Tsndadl 3S5LaL) pacugsy Aol eyl
o e ST 3By (RS pad) BegSall Al ¥l @Al Gle Apndd! cila eyl
(¥l wilillaiag 5 leall 3y, 1Y) B8LE o (uigs 2 351031) Olgies
tdnlal! doS gt N Y

351391 2 yenatl) Collaly Gunl) lgias Leaasl ¢ 5151 (e 089 Bualond] 028 cuis o
OOyl Guliall 2Blay) olgias 65331y (Rsbad¥! byl ) Bzl cly bl e s8as!
asSmdl Joall Bum il ¥ AsLally 31,83 l5uall juglaty sLis 25 Sie Aumgia 1133
e alls) Alels San) Olgia cnlarald fya 439 2idlie dlat) clawns (IS | (& ynddl
Cralagll HI il (pe dillac g ctacals 2 3000 Aaasl il 2 3 la¥! Cailisglt o159
slezie a5l ol ul 5 geee) (ypias 31 adl (e 6 53] 4359 ISy (Alleiadl culbanlet| 2
(leasdl @2 3,58 500 mgd

O g LV J)C R £V (PRwer:vi IR |

(dﬁ"""”ﬁ )}.J:-J‘ &g)b}?\ ALu.aJ‘) U‘ﬁ';""' LQ-AJ}T Lu.u.\js O Q:Cé»)ﬁ W‘ i cialy
e 3359 cund LeS L (Aredigill eslaslad! le Bl daladl 350591 21aT ,315) olgia 5,31
Om 6o gy (31521 2 Luagantl laiall 2 aplasdl Tuw clanb) Olsie )55l
ool gl s @) Ol s Cya el (o 855 SUAS 5 (Bulomll A5t el 3550 ) ()l gin 1Syl
(el 38 S 350t Laing alall pLLazll 2 ias (ye
s 3 U NI

Aaledl w393 3alel A Cpgliall Jamd (uigh (oo Blosl S @ dalondl o008 el
Aol yaandl bl puigs 2 A entl daledl Hlgmg Olaa¥l Lo Joammll cnidslgll S 5Ly

Yoy

edari 143.indd 252 112/16 4.58 PM



YN0 pauss - BVEYY Jg¥ psy/ piio »}"{{ \\! 095 M g Aaslead | Al 12 VEF siat
_/_J.._] -

O pomally 5313 (e 09 Buadand) Bl LaS . uigs B lomll (S5l e 28 Laa!
aS,Lall 2 olalstl 5gay 51 3adl 2 el 1l 2338 Y 20 sl 580 ol ol giadl
Aalail) 2 Falall 5,151 @ulal Joo Aala 2als Lo el iz Ll clealanll S aslasyl
Ll g (y pemdly s (e Ogiaziie Lgad LG (A 5!
3 aw‘ d.a:.
(el g .{aY‘ Vo )45:457 A éb‘}l‘ uu,_m&..” Ao eliwa asgell gﬁl:la_” J.&:-J‘ «;»\_..JL«_“. RIPEN
Aegamall (sauainll ea¥l i gske Olals 3,58l 3 (e 33l (ye u p3 ol (Jasmd) Joun
C_AL')J 2R g QJ_J;‘ JB e Eagmdl 3.,\_1:;‘ tjf‘:"‘ O i cdaladl 35100 2\:93)33”
ALY samill @a¥ gl ys iSes craiall GsLail | Gugdyg unsdl! juslailly el yudll deais
o lly s Baslmy alall g3lal) Sliad gl @2 Hsundgrdl aud LS Jlagually
e gl rama b Lagy ool ps38 ol Allal i) G2 Gy |5 535 agomad] Ainl] Ll
el g ol yLad d.mﬂi Al e T):U.EE (Oapmdls Aaladl 35159 Lgaay ZL__LHL‘.:Y‘ @A‘)_.._H Jﬁi
(EUROMENA)* Laay,al Jlodg dawg¥l G paly Lygl peige (e oMe¥ly  pa33ll oIS o
Oled Ailaluay aY 1T 581 g 2 onze 5 all
2}6331‘ QL}@}S
@)Mzﬁ@&agjoﬁq\ﬁ)bylm&au@m\ﬁﬁul onelladtl 2 el uall gl @
5,8zl
el 48l g daladl cluleddl oot Caylall Jols @
daladl 3,15 Aol el Lo M i Dag el e iSO e die dp yas C_A‘)J)JJJAJ °
i8Sl e Bl mal plg mosladly coolattl 2 3las ¥y rle il Gl Zlin! o
LS oYL Lgac g & il el G Juol gl g Jlad¥) il ) il juglas @

* EUROMENA: Europe, Middle East and North Africa .

Yoy

edari 143.indd 253 112/16 4.58 PM



Y V0 pcanins — BVEFY Jo¥ s/ paioo 4_!{ \\ O8N g Ansleal | At - \EF siall
_'/.J_JL

: pa09tly Aad pb0 (6,5 N Sl Ladt

slanl i il ldlaall cay aipll lanl dayy olily Jd Awd) cldlas &5 Wlia

sguall dagledy « 533l o patll DS @5 61y T3l Qoll amaall jaiBll @udals ¢ ja35l]
Olis cnimeall aljludial e LlaVly s clamill 5ly cdmaling oyglray dslaal Sl
Bewolally Lid yol 3uis 2 aY )T gl 0 BVl agy pa3ll e (6> w3 . pa33ll 3lats Le JS
O 1) 09 A gl) BagSomdl Al o Aragandl Bl ol 5Liiene s gunual| AUga 4 <)Ly Eadisnl]
(g9l prmao Oladus 55l g (yapom ity Aalall 3)10W) sgal aladl puully (OLLLAY) Al udy puads
cagaald ghuatidl Hualh Sl Lipsg cAaSgomll o pall agall Gudng (L)) Al eigmedl oo

ealantl o S iy Lalandl (e Aegarma al ol ¢ o33l slanl o LT o pa Gl cldladll ¢pag

Cr @alall 3 Sl pBg3g  Aandigill agSmdly Ay yom ) BagSndl o @bl 3,800 a5 o

e 2 ALell 3ol Ayl g 3,13 MU Al gl A skl Cya JS g (el ls Laladl 3515Y1 Lgas

1 Adlily (AeSgmll o yall wgally iyl agall o alinl] 5,S0e mds3 5y ISy

agasg (EGPA)* dalall 551530 0¥ degamlly (GLLLD) o (Liagysn) edpe @alaisl
Oles Lilalias Laladl 3,151

2R 2 oLl A L Al s a2 e g2 33l s e Sl Adleall Lol

Ol g il Lgoray Ao Lol Bges Apre 35k 5 Bl 11 sl (paialy ¥ 10 5s8T 4 Baandl gy

O Bude palx Buolig clallas @al 1913y Ratill Lgila sl 20 0585 Lall Jgad Sl g ey Ll
A LWl (gaall g 35laxlt L!./.Iajﬂ Castilly @Lo

* EGPA: European Group for Public Administration
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