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PUBLICATION RULES

_—_'-_i\ Publishes, both in Arabic and English, reseach, studies, articles, book re-
views, reports, translations, case studies, ALEDARI also publishes, abstracts of master
and doctoral dissertations on topics related to Sultanate of Oman, Publishing is based

on the following conditions:

= The work submitted should be closely related to administrative development and
falls in one or more of the following areas: Public Administration, Business Ad-
ministration, Economics, Finance, Administrative Law, Accounting, Library and
Documentation, and Management Informaion System. Priority is accorded to ap-

plied research related to Omani, Gulf and Arab environment respectively.

= The work submitted should be original, and has not been published before or sub-
mitted for publication to any other journal. the writer should undertake not to sub-
mit the work to other journals if he/s he receives approval for Publication.

= The number of pages, including references and appendices, should be within the
limit of 30 Pages, size A4 and 30-Lines a page for research and articles, and 8 pages

as maximum limit for other materials.

= The work submitted should be typewriten, reviewed and checked of language and
typing mistakes, and attached with list of references, basic appendices, question-
naires for filed studies and a recent C.V. Submitted work must be typed by QuarkX-
Press (Macintosh) or Windows Microsoft Word and presented in CD.

= The work submitted will be assessed and writers will be notified of the result of
assessment including assessors remarks and changes required. The Editorial Board
reserves the right to introduce necessary changes in the work submitted for publi-

cation.

= The Institute has the right to reserves the materials submitted, whether published

or not.

= Writers of published research, studies and articles receive a nominal reward, two
copies of the issue of publication as well as ten copies of their published materials.
Writers of reports, book reviews and case studies receive one copy of the issue of

publication.
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7- Increasing support for women on boards and increasing their access and capacity
to participate at all levels. This can be achieved by increasing their role in society
and providing training and development to rais their standards and qualifications.

8- Future research could perhaps indicate the role of women on Boards within the
GCC through interviews conducted with the women as well as feedback from
males on the boards and making comparison. Correlations can be done on the
increase of women on boards and the performance of the corporation.
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recommendations that could be taken into consideration:

1- Look at the experience of Europe, USA, and UK in the guidelines and rules and
regulations in increasing the percentage of women in boards and perhaps seek
to find ways in adjusting such guidelines according to the corporate governance
guidelines in the GCC.

2- Strengthen rules and regulations concerning appointing women in Boards in the
Gulf Region and increasing the percentage of qualified women to occupy various
key positions across the organization.

3- Consider a minimum recruitment and appointment of women in Boards so that
companies should increase the ceiling of women in boards at all levels and set
policies

4- Perhaps companies could advertise non-executive board positions to encourage
greater diversity (Women on Boards, 2011).

5- Provide training and mentoring for women who may not have executive skills and
wish to be part of the corporate governance whether in executive or non-executive
positions

6- Perhaps the Gulf Region could take into consideration some of the actions that
some of the following countries have implemented ( Women on Boards, 2011).
Bearing in mind that such experiences cannot be replicated but would serve as a
guideline due to the differences in structure of organizations, culture and societal
factors:

a. Norway aimed at raising the percentage of women on their boards to 40% but
when this was not achieved, the government gave the companies a deadline of
January 2008 or else they would face fines. Full compliance was achieved by 2009

b. Spain passed a gender equality law in 2007 obliging public companies to attain
a minimum 40%, sharing both sex on their boards by 2015. Companies reaching
this quota would be given priority status in the allocation of government contracts.

c. lceland passed a quota law in 2010 (40% from each sex by 2013).

1. Other countries such as France, Netherlands, and EU European Commission
are considering changes in the quotas and laws by 2016.
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4. Conclusion, recommendations and directions for fu-
ture research:

Corporate governance is about combining responsibility and accountability with em-
powerment for the benefit of stakeholders (Euromoney, 2007). Regarding women on
boards, the existing literature is still mixed in terms of opinions and inconclusive as
to the direct effect of female directors on performance. Some studies show a positive
relationship with performance (Carter, Simkins ,and Simpson, 2003) and other studies
indicate the impact as very little such as reducing directors board meeting attendance
problem (Adams and Ferreira, 2009). Several other studies show a support for having
women on boards, carried out in the USA on 212 large US bank holding companies be-
tween 1997 and 2004, the results revealed a positive relation between gender diversity
and bank performance, and incorporating women on boards. The GCC is witnessing
tremendous growth in terms of projects and investment and the continued boom will
bring further challenges and responsibilities for investors and stakeholders. This would
place more pressure on re-visiting the corporate governance and role of women in the
boards as part of the change and progress in companies.

From this research paper, we believe that the low percentage of women on boards
in the GCC is due to mainly cultural and religious factors. However, there are other
challenges and justification such as: the perspective of some countries within the GCC
that the role of women is limited to certain positions within the corporation but not on
boards, restrictions from the culture as well as the government to a certain extent. This
is in line with a report published by Women on Boards (2011), women with corporate
experience were often overlooked for development opportunities, and there were dif-
ferences in the way that men and women were mentored and sponsored which gave
men an advantage. They added that women tend to undervalue their own skills and
achievements due to the low number of successful female role models. Many women
in leadership positions in academia, arts, media and civil service or professional ser-
vices are often overlooked because they may not posses specific corporate experience
(Women on Boards, 2011).

Based on the analysis and findings, we find a greater importance of companies to
incorporate more women in boards, especially with the wave of globalizations, changes
in markets and structures of organizations. More women should sit on boards because
of the evolving role of the corporate board (Deloitte, 2011). The following are some
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Table 4

Senior positions held by females by different Indexes

Dow Jones STOXX 600 11.1%
FTSE 350 8.2%
MSCI EAFE 7.6%
MSCI World 10.2%
Nikkei 225 1.0%
Russell 1000 12.9%
S & P 500 15.1%
S&P mid Cap 400 11.9%
S & P small Cap 600 9.1%

Source: GMI, 2009

Since 1999, the percentage of women in boards has changed and improved ac-
cording to the FTSE 100. The percentage has increased since 1999 whether in the
directorships position or executive or non-executive (refer to Table 5)

Table 5

Change on FTSE 100 boards over time (source: The Female FTSE board report, 2010)

Female held directorships 6.2% 9.4% 1.7% 12.2% 12.5%

Female executive director-

. 2.02% 4.1% 4.8% 5.2% 5.5%
ships

Female non-executive direc-
tors

Source: The Female FTSE board report (2010)

10.82% | 13.6% 14.9% | 15.2% 15.6%

Comparing this with the FTSE 100 boards by gender and role report, we find the
percentage of women is very low when compared to men. Male executive directors
represented 30% where female executive directors represent only 2%. Male non-
executive directors account for 57%, where the female are 11% only. These figures are
across Europe according to the report.
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Table 3

Distribution of most senior positions in GCC market listed companies according to Gender

Chief Executive Female | 1 1.5% 7 3.0% 3 23% | 0 0.0% 0 0.0% 1 0.7% | 12 | 1.5%
Officer / General

Manager / Manag- | Male 64 | 98.5% | 230 | 97.0% | 128 | 97.7% | 63 |100.0% | 191 | 100.0% | 134 | 99.3% | 810 | 98.5%
ing Director

Deputy Chief Female | 0 0.0% 2 3.2% 1 28% | 0O 0.0% 0 0.0% 2 |105% | 5 2.0%
Executive Officer /

General Manager /|  Male 75 [100.0% | 61 | 96.8% | 35 | 97.2% | 16 [100.0% | 1 |100.0% | 17 | 89.5% | 240 | 98.0%
Managing Director

Board of Directors | Female | 1 1.5% 7 3.3% 3 20% | O 0.0% 0 0.0% 0 00% | 11 | 1.3%
Chairperson Male 64 | 98.5% | 204 | 96.7% | 149 | 98.0% | 82 |100.0% | 173 | 100.0% | 133 |100.0% | 805 | 98.7%
Board of Directors | Female | 0 0.0% 11 | 46% 3 1.7% 1 2.6% 0 0.0% 0 00% | 15 | 21%
Deputy Chairper- . . . . . . .
- Male 56 | 100.0% | 230 | 95.4% | 178 | 98.3% | 37 | 97.4% | 48 |100.0% | 149 |100.0% | 698 | 97.9%
Board of Directors Female 18 3.6% 111 6.1% 40 3.1% 9 21% 7 0.4% 17 15% | 202 | 3.0%
Members Male | 489 | 96.4% [1697 | 93.9% |1249| 96.9% | 423 | 97.9% [ 1602 | 99.6% |[1121| 98.5% |6581| 97.0%
Advisory Board Female | NA| .NA 2 | 105% | NA| NA [NA| NA | NA| NA | NA| NA 2 | 10.5%
Members Male | NA| NA 17 | 895% | NA| NA | NA| NA | NA| NA | NA| NA [ 17 | 89.5%
Executive Board Female | 10 | 10.0% | 2 3.5% 8 |133% |NA| NA 0 0.0% 4 41% | 24 | 6.1%
Members Male 90 | 90.0% | 55 | 96.5% | 52 | 86.7% | N.A| N.A 80 |100.0% | 93 | 95.9% | 370 | 93.9%
Supervisory Female | 0 0.0% 0 0.0% 0 00% |NA| NA 0 0.0% 0 0.0% 0 0.0%
Boards Members | Male | 12 |100.0% | 14 [100.0%| 4 [100.0%|NA| NA | 37 |[100.0% | 12 [100.0%| 79 |100.0%

Source: Osiris data base (2013)
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males hold a higher percentage than females in all positions with a big difference. Qa-
tar, Saudi Arabia and UAE have the smallest proportion of women when compared with
Oman, Bahrain and Kuwait. Kuwait rank as the first in terms of the number of women
holding positions in the top management, followed by Oman and Bahrain.

The senior position, the most held by females throughout the GCC Countries,
seems to be a member of the Board of Directors or the Executive Board. The per-
centage of females in the Board of Directors is the highest in Kuwait registering 6%
followed by Bahrain and Oman within the range. The overall percentage of women on
boards according to the listed companies in the GCC is 3%. As for the percentage of
female in Executive board, the overall proportion is 6%. This shows the lag registered
by GCC listed companies compared with their counterparts in international markets.
As reported in Table 4, the lowest proportion is registered in The MSCI EAFE Index, a
stock market index that is designed to measure the equity market performance of de-
veloped markets outside of the U.S. & Canada. The highest proportion is registered in
S&P 500 with a proportion of over 15% of senior corporate governance positions held
by women. Surprisingly, the Japanese market registers the highest gender gap in re-
gards to corporate governance, yet another paradox of the Japanese business model.
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Though having a booming economy, women in United Arab Emirates were unable
to access at executive positions at the same pace. However, the conservative social
values are still predominating, preventing from offering higher positions to women par-
ticularly in the private sector. The emirate of Dubai, the most liberalized having the
most globalized economy in the country, is leading the country by releasing laws and
announcing incentives to boost the reduction of the gender divide in corporate gover-
nance in the country.

Finally, the most conservative countries are having the lowest percentages, namely
Qatar and Saudi Arabia. However, this is seemingly a general feature of eastern con-
servative countries. Japan has in fact one of the lowest diversification proportion of their
corporate governance boards in the world, according to catalyst (2013) and reported in
Table 2 showing the percentages of women participation in executive positions in some
countries and regions of the world.

The overall average percentage of women in executive positions, reported in Table
1, in the GCC region is 3.59%. Compared to other regions, this average is far below
that of the emerging Asian countries reported in Table 2. Compared to Islamic emerging
countries, namely Turkey, Malaysia and Indonesia, the gender gap in GCC corporate
governance is much wider. Surprisingly, though South Korea and Japan are considered
as developed countries, these two countries with the lowest board diversification, lower
than the GCC countries, making it legitimate to question the relation between high
performance and corporate governance diversification (refer to Table 2). Is this another
paradox of the Sun Rising countries?

Coming to the micro level analysis, statistical information reported in Table 3 about
the board of directors chairpersons and the deputy chairpersons in positions held by
women, Kuwait takes the lead with seven and eleven members respectively, followed
by Oman with three and three positions respectively. Finally, Bahrain and Qatar have
the lowest woman presence at the most senior positions with only one woman as chair-
person. As expected, due to cultural considerations, woman has no access to the most
senior positions in corporation governance in Saudi Arabia and surprisingly in UAE.
Kuwait has the highest number of women as Chief Executive Officer/General Manager
or Managing Director followed by Bahrain and UAE.

The structure, gender wise, of top management is reflected in Table 3. Overall,
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Percentage of executive positions held

Country e n
New Zealand 93
Average for Oceania 8.6
France 12.7
Germany 11.2
UK 15
Average for Western Europe 9.3
China 8.5
India 53
Indonesia 4.5
Japan 0.9
Malaysia 6.3
South Korea 1.9
Turkey 10.8
Average for Asian Emerging countries 71

Source: Catalyst (2013) (http://www.catalyst.org)

The early democratic experience in Kuwait goes back to the late 1930s and the
relatively liberal society have boosted the involvement of women in the business do-
main, encouraged by political orientations of the country leader. Wealth may have also
played an additional role in this direction, Kuwaitis being for long time the wealthiest in
the region (Salamah & AlSharah, 2011).

The openness of the Omani society and the social mutation made by the political
leadership in the country revolutionized the social values in the country, allowing for a
larger mix of gender at all levels and domains in the society, starting with the educa-
tion and ending with army and police. This generated a higher involvement of women
in business and hence their access to higher executive positions. Al-Ismaily (2006)
claims that women in Oman seem to have a strong role, hence, women in manage-
ment in Oman can be considered as uniquely situated having a separate consideration.
Al-Hashemi (2013) claims that the examination of local social pressures coupled with
cross-cultural tensions lead to the important question of what specific behavior or role
is expected of Omani managers as organizational leaders and agents of change.
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of corporate governance. The Omani Capital Market Authority announced corporate
governance standards for listed companies as early as 2002 (Saidi, 2011). Kuwait has
the second strongest corporate governance framework, Saudi Arabia with about 50per
cent compliance and Bahrain and UAE with 40 per cent compliance with IIF guidelines.
However, the publication of local codes for corporate governance and guidelines failed
so far in reducing the gender divide in GCC countries. Hence, the GCC countries has a
long way to be able to reduce the gender gap compared with other regions of the world,
as can be concluded from Table 2.

The large cross-country difference in the percentages of position hold by women
reflects the cultural differences in the region. Bahrain, known as the most liberal in the
region, with relatively longer history in business, being the platform for international
companies targeting to develop their Business in the region. Moreover, the country
served as regional platform for the finance industry being for few decades the financial
center of the region, though facing competition more recently by the emirate of Dubai.
Finally, the well developed educational system ahead of the other countries in the re-
gion played a role in promoting the involvement of women in the public life, including
business.

Table 2
Comparative percentages of executive positions held by women
in listed companies worldwide

Country Percentage of executive positions held

by women
Denmark 13.9
Finland 24.5
Norway 40.1
Sweden 27.3
Average for Scandinavian countries 26.5
Canada 10.3
USA 16.1
Average North America 13.2
Australia 8.4
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Table 1

Percentages of females holding executive positions in GCC market listed
companies

Total number of listed : :
Percentage of senior posi-

tions hold by female

companies included in the

sample
Bahrain 44 6.06%
Kuwait 221 6.09%
Oman 140 3.24%
Qatar 46 1.79%
Saudi Arabia 144 1.56%
Uaned Arab 110 2 95%
Emirates
Overall Aver-
age for the GCC - 3.59%
listed companies

Source: Osiris data base (2013)

GCC countries were echoing the global trend of an increasing awareness about the
importance to the corporate governance system. The global reference in terms of cor-
porate governance is the guidelines published by the Institute of International Finance
(IIF). This Institute is the world’s only global association of financial institutions, created
in 1983 in response to the international debt crisis that has evolved to meet the chang-
ing needs of the financial community. The IIF Code of Corporate Governance is a set of
practical guidelines that constitute a standard by which investors assess corporate gov-
ernance practices in emerging markets. Moreover, the code draws on best practices
and legislation throughout the world. It is tempered by consideration of practicality and
enforceability. First published in February 2002, the Code was updated in May 2003 to
reflect a changing global environment for corporate governance.

Oman has the strongest corporate governance framework complying with about
70 per cent of IIF’s guidelines, and is the only country in the GCC that has a code
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The GCC countries have a long way ahead to catch up with the rest of the world in
terms of diversification of their corporate boards. While public authorities can take the
initiative about public firms, much needs to be done for private sector where cultural
considerations constitutes a major barrier for such a diversification. The rest of this
paper provides statistical facts and a cross country analysis about the corporate gov-
ernance gender divide in the GCC countries, as well as some comparison with other
countries and regions in the rest of the world.

3. Research Methodology and data set description:

This paper investigates and assesses the level of gender diversification in the gov-
ernance of corporation in GCC countries, through analyzing secondary data about
presence of women in the governing boards of firms listed in the stock markets of
these countries.

The data set includes information about the gender of holder of senior positions in
705 companies listed in the GCC countries’ stock markets, covering all sectors in the
production of goods and services. The geographical distribution of the firms included
in the sample is shown in Table 1. The source of data is Osiris database; a commercial
database that reports financial data about all listed companies around the globe.

The total number of positions scanned for the gender of the holder in the sample
was 10212, covering the positions of: Chief executive officers, Deputy chairperson and
General manager. Referring to Table 1, Kuwait and Bahrain are in first and second
respectively, with around 6%, in terms of the percentage of executive positions held
by women in the boards in listed companies in each country. Oman and UAE come in
the third and fourth place respectively. The lowest percentage of executive women on
corporate boards is in Saudi Arabia where women represent only 1.56%.
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benefit from innovative perspectives as well as new ideas. The Women on Boards 2011
annual report summarizes this by claiming that women on boards help to achieve vari-
ous challenges and broaden the board’s experience. Furthermore, the report indicates
that it's not about a gender numbers game, it is rather about the richness of the board
as a whole and the combined synergized contribution of a group of people with different
skills and perspectives it can offer and realize successfully.

Hence, the gender divide is a global issue. While in some countries measures and
policies were adopted toward a higher diversification in corporate governance, like in
Scandinavian countries and Australia. In support of this issue, as of January 2011 (De-
loitte, 2011), companies listed on the Australian Securities Exchange are now required
to adopt and publically disclose diversity policy and establish objectives for achieving
gender diversity and progress, disclose proportion of women employees in the whole
company as well as the mix of skills and diversity for which the board is looking to
achieve in the membership of the board.

GCC countries are still lagging behind without any clear vision about enhancing the
involvement of women in the governance of corporation and their presence in boards.
Initiatives are needed to follow the global trend toward reducing the corporate gover-
nance gender divide in the region. However, United Arab Emirates took recently the
lead by making it compulsory for every company owned by the UAE government to
have a female board member, at least.

The Arabian Gulf Chapter of Women Corporate Directors in collaboration with the
Dubai-based Hawkamah Institute for Corporate Governance announced in late 2013
the initiative to produce an index that will track the number of women on the boards
of publically listed companies across the region. The initiative is in line with the recent
awareness about the importance of the gender diversification for the future of corpora-
tion in the region. Fatima Al-Jaber (Chief operating officer of the Qatari Al-Jaber Group)
and leader of the Arabian gulf chapter of Women Corporate Directors, strongly believes
that gender diversity has a positive effect on performance. “Women must be prepared,
developed and have the technical skills to take over these director positions. We see
this as an integral role of the GCC chapter of Women Corporate Directors,”(Gutcher,
2013). The Women Corporate Directors Organization is considered as one of the most
powerful female business groups. Its 1800 members worldwide sit on 3000 boards.
Since it was founded, it has helped place 250 women on boards and advisory boards.
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widely discussed recently and is a distinguishing feature of boards in developing coun-
tries in general and specifically in GCC countries. Scandinavian countries, and par-
ticularly Norway, are leading the world in terms of female participation in corporation
boards’ membership and involvement in corporate governance.

Audun Lysbakken emphasized the importance of gender equality as a prerequisite
and key factor for economic growth. He claims that neglecting empowerment of women
in any country will weaken its economic performance. Public welfare policies in Norway
were in fact crucial for women’s liberation and gender equality in the country for two
reasons. First, the welfare sector jobs provided lot of opportunities for women, moving
them from the informal economy (homemaking, agriculture, etc.) to the formal econo-
my. Second, it was possible for most women working in public sector to balance and
synchronize efficiently between their job requirements and social responsibilities. This
opinion is in line with the recommendation of the U.N. Commission on the Status of
Women documented in the same report (GCC Board Directors Institute report, 2010).

On the other hand, and at the micro-level, the Commission on the Status of Women
survey, conducted in 2010, about the gender divide in the boardroom provides insight
into the very different dynamics at work as women increase their presence in corporate
leadership ranks. The survey shows that women directors appear to be more asser-
tive mainly in evaluating their own board’s performance and supporting more oversight
on boards. This changing dynamic will likely usher in a new era of governance and
perhaps more significant changes for US companies and their boards over the next
several years, comments the survey.

The issue of having women on boards is not just about improving business per-
formance and higher achievements; it is rather about promoting equal opportunities
for women. McKinsey & Company (2007) suggests that the business case for gender
diversity on boards has four key dimensions. These are improving performance, ac-
cessing the widest talent pool, being more responsive to the market, and achieving bet-
ter corporate governance. In terms of performance, several researches demonstrate
how the appointment of female directors can improve a company’s performance and
enhance board independence (Fondas & Sassalos, 2000).

Research has hence proven that inclusive and diverse boards are more likely to be
effective boards, better able to understand their customers and stakeholders and to
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2. Basic concepts and literature survey:

Corporate governance is of paramount importance to a company and is almost as
important as its primary business plan. When executed effectively, it can prevent vari-
ous issues such as scandals, fraud and the civil and criminal liability of the company.
It also enhances a company’s image and reputation in the eyes of the stakeholders,
keeping the corporation honest and out of trouble. A corporation without a corporate
governance system is often regarded as a body without a soul or conscience. If this
shared philosophy breaks down, then corners will be cut, products will be defective and
management will grow complacent and corrupt as stated in Sun (2013).

Corporate governance refers to the system by which corporations are directed and
controlled. The governance structure specifies the distribution of rights and responsi-
bilities among different participants in the corporation (the board of directors, manag-
ers, shareholders, creditors, auditors, regulators, and other stakeholders) and specifies
the rules and procedures for making decisions in corporate affairs. According to OECD
(2004), governance provides the structure through which corporations set and pursue
their objectives, while reflecting the context of the social, regulatory and market envi-
ronment. Hence, Governance is considered as a tool and mechanism for monitoring
the actions, policies, and decisions of corporations as suggested by Tricker (2009).

Echoing the global interest in corporate governance, the participants in the con-
ference of “The Role of Corporate Governance in Enhancing Organisational Growth
and Sustainability” recently organized by the GCC Board Directors Institute (2010)
discussed the role of corporate governance in the region. The importance of having
effective boards was stressed, emphasizing on its role in preserving the rights of share-
holders and stakeholders, to ensure the durability of the firms and realize a sustainable
profitability and growth, benefiting from the very much favorable environment in the
region.

According to Saidi (2011), there has been a significant improvement in corporate
governance in the GCC and its general principles are well accepted. This awareness
led to the fact that GCC countries already produced their corporate governance codes
or at least guidelines for publicly listed companies.

One of the global issues related with corporate governance is the gender issue,

1¢Y

edari 142.indd 143 10/19/15 4:36 PM



Y10 yiaiiw — BVEYT Aol g3/3adll g3

F \ O3 g Aasbead| A ) VEY sutall
e g | —

directors believe that quotas are necessary for creating a more diverse boardroom?

The growing number of women taking a seat in the corporate boardroom has
prompted an increased interest especially in the GCC Countries, where it is starting
to take shape. In one of the studies, surveyed men and women corporate directors
decision making style and found outstanding differences, as well as similarities (GCC
Board Directors Institute,2010). Women on boards are considered as a great contribu-
tor to diversity in the governance of corporations in GCC countries, seeing that the level
of women on corporations’ boards in the GCC is still far below its potential. Women are
being active on boards and decision making positions nowadays (GCC Board Directors
Institute, 2010). A number of leading GCC women have presented successful cases
of positive contribution on boards and top management, and more success cases are
expected to emerge in the future (Gutcher, 2013).

This paper investigates the diversity in corporate governance with emphasis on the
presence of women in the boards of corporation in GCC countries. In addition to the
discussion about the importance of the role of women in boards in boosting the per-
formance through the diversity, a comparative analysis is conducted to benchmark the
“gender-mix” in corporate governance to show that it is a gender issue in the region,
due to the cultural and social special features prevailing in the region. These compari-
sons are drawn based on similar research providing statistical facts about the subject
in different regions in the world, developed and developing countries, and mainly Asia,
Europe and USA. A particular attention is given to Scandinavian countries, leaders in
terms of presence of women on Board of Directors.

The underlined assumption in this research is, as claimed in several researches
reported in the following literature survey, that the presence of women in corporation
has a positive effect on the performance of the corporation. Moreover, the authors as-
sume that the higher is the number of women in the board, the higher is the positive
impact on performance of the corporation. Finally, the authors assume that the cultural
and social conditions prevailing and distinguishes each country among the GCC has a
direct impact on the level of presence of women in Boards of Directors. Corporations
from the more “liberal” countries are expected to have a higher proportion of women in
their boards. The structure of the paper is as follows: section 2 covers the basic con-
cepts and overview of literature; section 3 looks at the research methodology; section 4
captures the conclusion and recommendations as well as future research.
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1. Introduction

Corporate governance is considered as one of the key elements in the success
of the managerial approach in the modern firm. There is a strong and general belief
that the governance of the firm deeply affects, in developed and developing countries,
both its economic performance and its ability to access long-term, low-cost investment
capital (Becht et al, 2002). With the increasing number of various management scan-
dals around the globe and the ethical issues resulting from them, organizations are
becoming more aware of the importance of a governing part that would regulate the
organization. The financial crisis in the USA for instance, added a new responsibility to
boards for greater oversight — creating a need for a more “self aware” board that can
take a harder inward look at its own performance as stated in its annual report by Gulf
Cooperation Council (GCC) Board Directors Institute (2010).

The Gulf Cooperation council consists of the following countries: Bahrain, Kuwait,
Oman, Qatar, Saudi Arabia, and United Arab Emirates, is a regional intergovernmental
political and economic union consisting of all Arab States of the Arabian Gulf, except for
Iraq established on 25" of May 1981. Some of the objectives of the Council include: to
formulate similar regulations in various fields such as religious, finance, trade, customs,
tourism, legislation, and administration. To Foster scientific and technical progress in
various fields, set up joint ventures as well as unify military presence (www.gcc-sg.
org/).

Corporate governance is a relatively new concept in the GCC countries and the
Arab word for it, ‘howkamah’, appeared in the literature and public communication in
the last 12 years ago according to Saidi (2011). Despite its infancy, corporate gover-
nance has made significant progress and companies are gradually awakening to a
new set of expectations about the role of boards and the transparency of their policies,
which is one of the key challenges facing boards in the GCC. Corporate governance
in GCC countries seems to lag significantly behind international corporate governance
best practices among emerging markets (Augustine, 2006).

Important questions that are raised: how do male and female directors diverge in
their approach to the boardroom, and how do both genders feel trusted in Boards of
Directors. How do men and women disagree — and agree — when rating their boards’
effectiveness in handling fundamental board responsibilities? Do either men or women
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Abstract:

Corporate governance structure specifies the distribution of rights and responsi-
bilities among different participants in the corporation, such as the board, managers,
shareholders and stakeholders. It identifies the rules and procedures for making deci-
sions on corporate affairs to provide the structure through which the company objec-
tives are set to reach those objectives. Corporate governance is needed in the Gulf
Cooperation Council (GCC) because the region is growing at a fast rate and a system
to govern resources and be in line with all the development is needed. The role of
women on boards has proven to be great contributors, however the role of women in
the (GCC) needs to be strengthened further.

Purpose — To investigate corporate governance and gender issues within the Gulf
Countries, progress and development focusing on the role of women in the board and

their significance in being members.

Findings — low percentage of women on boards in the GCC countries which due to:
cultural and religious factors, the perspective of some countries within the GCC that the
role of women is limited to certain positions within the corporation but not on boards,

restrictions from the culture as well as the government to a certain extent.
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